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|I. Letter to Shareholders

Dear Shareholders,

Consolidated operating income in 2025 was NT$8,048,159 thousand, a decrease of 5.91%
from that in 2024. The net profit before tax was NT$847,936 thousand, a decrease of 36.02%
compared with that in 2024. The explanation of the business performance of 2025 is as follows:

1. 2025 Business Results

(1) Implementation results of business plan
Unit: Thousand NT$

Increased (decreased)
Item 2025 2024 change
Amount %
Operating revenue 8,048,159 8,553,557 (505,398) (5.91)
Operating cost 7,048,123 7,324,463 (276,340) (3.77)
Gross profit 1,000,036 1,229,094 (229,058) (18.64)
Total operating expenses 232,288 266,274 (33,986) (12.76)
Profit from operations 767,748 962,820 (195,072) (20.26)
Profit before income tax 847,936 1,325,374 (477,438) (36.02)
Net profit for the year 656,276 1,055,040 (398,764) (37.80)
et profit ?;tg'g‘éﬁ%'aent; the 652,954 |  1,052,318| (399,364) | (37.95)
;%t?/'e‘;‘r’mprehens"’e income for 527,149 |  1,095771| (568,622) | (51.89)
(2) Budget Implementation Status of 2025
We are not required to publicize our financial forecasts for 2025.
(3) Financial situation of income and expenditure
Item 2025 2024

Net cash generated from operating activities 450,582 702,779
Net cash used in investing activities (15,266) (136,090)
Net cash used in financing activities (1,515,626) (1,330,665)
Net decrease in cash and cash equivalents (1,115,405) (753,560)
Cash and cash equivalents at the beginning of the year 2,447 425 3,200,985
Cash and cash equivalents at the end of the year 1,332,020 2,447,425

Net cash inflows from operating activities decreased from the previous period, primarily due
to an increase in year-end inventory and the disposal of financial assets.

Net cash outflows from investing activities decreased compared to the last period, mainly
driven by a reduction in foreign currency time deposits.

Furthermore, cash outflows from financing activities increased over the prior period due to
higher cash dividend payments.



(4) Profitability

Items 2025 2024
Return on assets (%) 9.57 14.08
Return on equity (%) 10.72 16.28
Ratio of operating profit to paid-in capital (%) 63.98 57.54
Ratio of net profit before tax to paid-in capital (%) 70.66 79.21
Net profit rate (%) 8.15 12.33
Earnings per share (NT dollar) 4.26 6.29

(5) Research and development

At present, the research and development direction of the lead product market is still working
on many aspects, such as reducing product costs, environmental protection and resource

regeneration, increasing the performance of lead products, and technological development.

2. Summary of Business Plan for 2026
(1) Operating strategy:

We obtained 1SO9002 quality assurance certification at the beginning of 1996, which helps us
to improve technical standards and expand the market area. In 1997, we obtained 1SO14001
environmental management system certification. We fulfilled our due responsibilities for the
environment, so that we obtained 1ISO/TS16949 quality management system certification in
March 2005. Our future business development strategy will still adhere to the spirit of
"Quality First, Service First". Besides maintaining the stable growth of our main business, we

will continue to promote the goal of vertically integrated operations.

(2) Expected sales volume and its basis

1. Expected sales volume: Approximately 93,738 tons.
2. Basis: Factors such as industry supply and demand conditions and the trends of
international lead price shall be the basis for estimation.

(3) Production and sales policy

1. Disperse the procurement area and objects, and develop the stability of new materials
actively and reduce the cost of purchasing materials.

2. Collect and analyze the development trend of the lead product market, strengthen the
development of domestic and foreign markets, and work on diversifying the source of

customers.

3. Comply with customers' needs, provide customers with information related to lead
products, and open up after-sales service consulting channels to assist customers in
solving problems to further improve after-sales service.

4. Develop new products in cooperation with customers, increase the added value of
products, and create a win-win situation together.

3. The future development strategy of the company

Due to the rise of emerging markets such as China, India and ASEAN countries, the automotive
and motorcycle industries are developing relatively rapidly, and the demand for lead-acid
batteries for automotive use is increasing continuously, and the demand for consumer products
such as electric motorcycles, electric bicycles and UPS is increasing constantly, so the battery
storage industry will have great potential for application. Lead alloys and lead ingots produced by
the company are used by battery manufacturers to produce lead-acid batteries, accounting for
92% of its annual revenue in 2024. In the future, the company will use this as the basis for
vertical integration to research and develop new electrode materials, reduce production costs and
enhance the recycling and disposal of waste lead batteries.
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4. Impact from the external competitive environment, regulatory environment and overall business
environment

(1) External competitive environment

Due to the stable international lead price and profitable recycling of waste lead batteries, both
legal and illegal collectors are engaged in the recycling of waste lead batteries due to the
profitable situation, which has a slight impact on the recycling volume of the company.
However, the first company in Taiwan to obtain a waste lead battery processing license and
the first company in Taiwan's lead disposal industry, most of the lead-acid battery
manufacturers, automotive workshops, national defense units and telecommunication
companies in Taiwan work closely with the company to process waste lead batteries and
regenerate waste lead resources, while lead-acid battery manufacturers also rely on the
company to obtain alloy raw materials from recycled waste lead batteries. Although the
external environment is highly competitive, the large production volume, complete product
line, comprehensive product inspection equipment and on-time delivery of products by the
company naturally differentiate its target market from small legal and illegal collectors.

In recent years, lithium batteries have become popular. Lithium batteries feature light weight,
high energy density, and fast charging and discharging capabilities; they have already taken
up some of the lead-acid battery market in the electric vehicle field. The Company continues
to develop new lead alloy technologies for lead-acid batteries (e.g., AGM/GEL) and to
expand into new markets, in order to cope with external competition.

(2) Regulatory environment

The pollution sources generated in the manufacturing process are all handled in accordance
with the environmental protection laws and regulations, and in terms of pollution prevention,
we are making continuous efforts to reduce pollution by adding or improving pollution
prevention equipment and strengthening the training of operators. In terms of the core
treatment, we focus on waste water and waste lead smelting to make fundamental waste
reduction from the process in order to protect the environment and create profits. Since the
company was founded, we have been upholding the concept of environmental protection,
quality, innovation and sustainable management, energy conservation and resource recycling
to achieve a win-win situation for both the environment and the economy. As the company's
main sales area is in Asia and its products are covered by the exemption of ROHS (Restriction
of Hazardous Substances Directive), In addition, lead can be fully recycled, which enables
sustainable use of lead-acid batteries and has no impact on the sales volume of the Company.
The international organizations and corporations are more concerned about the carbon
footprint in the supply chain. If the lead industry does not comply with the sustainable
development goals, it will face the pressure of order reduction. The Company continues to
implement ESG policies to strengthen lead recycling and green smelting, to create not only
economic benefits, but also to move towards a sustainable future that is better for the
environment and the society.

(3) Overall business environment

With the economic development, national income and living standards continue to rise, the
high-tech industries such as automotive, motorcycle and UPS are also developing rapidly,
and the demand for lead batteries for automotive and motorcycle is also increasing. The
company supplies high quality lead antimony alloy, lead calcium alloy, and high quality
yellow and red lead to various lead accumulator manufacturers. In terms of recycling and
smelting production capacity, and the product quality has reached international standard
specifications, making the company the best quality manufacturer in the domestic lead
product industry.

The company obtained a license to list on the London Metal Exchange (LME) in 1999 under
the registered brand name TMI. In addition, we are also 1SO-9001 quality system certified,
ISO-14001 environmental management system certified and 1SO-45001 occupational safety
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and health management system for the lead manufacturing and processing industry, in order
to continuously improve our quality to meet customer requirements, enhancing the quality of
the work environment for employees and achieving sustainable business practices to fulfill
social responsibilities.

Since the lead price has fluctuated dramatically in recent years due to China's domestic
demand, the strong and weak US dollar, and international trade policies, Geopolitical
conflicts have also affected the stability of the lead raw material supply chain. This has put
pressure on the global supply and lead price, while higher financing costs for businesses
during the high interest rate period have also suppressed the interest in investing in
lead-related infrastructures or energy storage systems. The Company has established a
flexible supply chain, and locked in long-term purchasing and recycling contracts, in
response to the overall business and environmental risks.

Chairman : Chen Li-Ming Manager : Lee Mao-Shen Accounting Supervisor : Tung Hsin-Yuan



I1.Corporate Governance Report

1. Information on the company's directors, supervisor, general manager, deputy general managers,
and the supervisors of all the company's divisions and branch units



(1) Directors
1. Director Information

April 19, 2026
National . Spouse & Minor Current Executives, Director or
ity or Shareholding when Current Shareholding Current Shareholding in the Supervisors who are spouses or
. Gender Date Date First Elected - . . . Current Positions at the Company and Other e A Remark
Title Place of Name A Elected Term Elected Shareholding name of others Main Experience(Education) C within two degree of kinship N
Registrat ge ecte ecte ompany : : (Note)
on Shares % Shares % Shares % Shares % Title Name Relation
: Male Tai Lin Investment Co., Ltd. Director
. Tai Yung Investment Co., Ltd. 2020.6.24 | 8,602,232| 5.14%| 6,743,232 5.62% 0 - 0 - S e ; : Chen  |Father &
Chairman | R.O.C. Representative : Chen, Li-Ming over | 2023.6.9 3 1996.11.6 0 o 0 - 0 _ 0 | Junior High School Thye Wey Industrial Co., Ltd. Director Director Chang-Hao | Son None
80 Tai Ying Investment Co., Ltd. Director
Thye Wey Industrial Co., Ltd. Director
Thye Ming (Vietnam) Industrial Co., Ltd.
. ) Male 0 o 0 - 0 — |Western Washington University |General Manager . Chen Father &
Director R.O.C. |Chen Chang-Hao 51-60 2023.6.9 3 | 2005.7.4 1,470,740 0.88% 752,798| 0.63% 0 _ 0 _ |Business Administration Tai Lin Investment Co., Ltd. Chairman Chairman Li-Ming Son None
Tai Yung Investment Co., Ltd. Chairman
Tai Ying Investment Co., Ltd. Chairman
- Male . . .
. Tai Lin Investment Co., Ltd. 1999.4.1 | 27,190,913| 16.25%| 20,052,707 | 16.71% 0 — 0 — Tai Ye Industrial Co., Ltd. Chairman
Director R.O.C. Representative :  Chen, Chi-Lin oE\;/gr 2023.6.9 3 1996.11.6 0 - 0 — 0 — 0 _ |Elementary School Ever Chance Enterprise Co., Ltd. Chairman None None None None
. Tai Lin Investment Co., Ltd. Male 1999.4.1 | 27,190,913| 16.25%| 20,052,707 | 16.71% 0 - 0 — |Fortune Institute of Technology |Thye Ming Industrial Co., Ltd. Assistant to
Director RO.C. Representative : Chou, Chung -Fa| 51-60 2023.6.9 3 2017.9.26 0 — 0 — 0 — 0 — [|Business Administration General Manager's Office None None None None
Director RO.C Jin Jun Investment Co., Ltd. Male 2023.6.9 3 2011.6.27 | 10,808,443| 6.46%| 8,300,000| 6.92% 0 — 0 — |Kaohsiung Medical University |Medical Vice President of Yuan's General Director Lee Brother- None
"7 | Representative : Chen, Han-Wen | 61-70 e 2022.3.8 — — 82| 0.00% 12,209| 0.01% 0 — |Master of Medicine Hospital Mao-Shen | in-law
Thye Ming Industrial Co., Ltd. General
Manager
Fortune Institute of Technology |Thye Wey Industrial Co., Ltd. Chairman
0, 0, — — _
Director | R.O.C. IF\{/Ieaor ess:irt]altri]\\//: S.thgt EA(;'(')_L;?]'% é\fa;% 2023.6.9 3 38(1)%232 16’731’358 9'9910 14’128’27(7) 11'7710 8 -~ 8 __ |Business Administration Mao Shen Investment Co., Ltd. Chairman Director Ha?—Wen B,:,OEZ\?J None
P ’ ' e Jet Rate Trading Co., Ltd. Chairman
Taiwan International Ports Logistics
Corporation Director
Thye Ming Industrial Co., Ltd. Remuneration
Independent T Male . B . __|National Chengchi University =~ |Committee member
Director R.O.C. | Chen, Yi-Ming 71-80 202369 3 |2017.6.28 0 0 0 0 Business Administration Wah Hong Industrial Corp. Remuneration None None None None
Committee member
Chinese Culture University . - .
Independent | o 5 ¢ | Lee, wen-Fa Male | 502369 | 3 [2020.6.24 24,200 0.01% 18,790| 0.02% 0 — 0 — |Master of Business Thye Ming Industrial Co., Ltd. Remuneration | None | None | None
Director 71-80 N Committee member
Administration
Soochow University Faith Certified Public Accountant & Co.
Independent | Male | 555 2017.6.2 % % e et £ Eh'a;ur?an | Ltd. Chai N N N N
Director .0.C. |Lo, Yu-San 61-70 023.6.9 3 017.6.28 5,000 0.00% 3,585 0.00% 0 — 0 — |Shanghai University of Finance |Faith Tax Consultancy Co., Ltd. Chairman one one one one
and Economics Thye Ming Industrial Co., Ltd. Remuneration
Master of Accounting Committee member

Note : Where the chairperson of the board of directors and t

he general manager or person of an equiva

ent post (the highest level manager) of a company are the same person, spouses, or relatives within the first degree of kinship, an
explanation shall be given of the reason for, reasonableness, necessity thereof, and the measures adopted in response thereto(Such as increasing the seats of independent directors, shall be a majority of directors who do not serve
concurrently as an employee or manager.).




2. Major shareholders of institutional shareholders

April 19, 2026

Name

Major shareholders

Tai Yung Investment Co., Ltd.

Chen Chang-Hao (66.51% )
Chen Mei-Tan (20.49% )
Sarnath Social Welfare Foundation (9.86% )

Tai Lin Investment Co., Ltd.

Sarnath Social Welfare Foundation (70.06% )
Tai Ying Investment Co., Ltd. (18.69% )
Chen Chang-Hao (11.24% )

Jin Jun Investment Co., Ltd.

Li Jun-Xian (55% )

Li Huang Xiu-Luan (5% )
Li Hui-Zhu (20%)

Li Su-Hua (15% )

Mao Shen Investment Co., Ltd.

Li Mao-Shen (100% )

3. Names of the institutional shareholders, and its 10 largest shareholders

April 19, 2026

Name

Major shareholders

Tai Ying Investment Co., Ltd.

Sarnath Social Welfare Foundation (90.54% )
Chen Chang-Hao (9.46% )




4. Information on Professional Qualifications of Directors and Independence of Independent

Directors
Number of
other
Qualifications Companies
of public
Principal work experience and . offering
. e Status of independence Where the
professional qualifications
board
Name director
serves as
independent
director
Tai Yung Over five years of working experience
Investment Co., required for the Company's business.
Ltd. Chairman of the Company Not applicable None
Representative : Not having one of the circumstances
Chen Li-Ming under Article 30 of the Company Act.
Over five years of working experience
required for the Company's business.
Chen Chang-Hao GM of Thye Ming (Vietnam) Not applicable None
Not having one of the circumstances
under Article 30 of the Company Act.
Tai Lin Investment Over. five years of Workln'g experience
Co.. Ltd. required for the Company's business.
R ’ - Chairman of Taiyeh Enterprise Co., Ltd. Not applicable None
epresentative : . -
Chen Chi-Lin Not having one of the circumstances
under Article 30 of the Company Act.
Over five years of working experience
Tai Lin Investment | required for the Company's business.
Co., Ltd. Thye Ming Industrial Co., Ltd. Assistant Not anplicable None
Representative : to General Manager's Office PP
Chou Chung -Fa Not having one of the circumstances
under Article 30 of the Company Act.
Attending Physician of Kaohsiung
Medical University Hospital Surgery
Jin Jun Investment Department
Lecturer of Kaohsiung Medical
Co., Ltd. S .
R - University (Department of Surgery) Not applicable None
epresentative : . . . ,
Medical Vice President of Yuan's General
Chen Han-Wen .
Hospital
Not having one of the circumstances
under Article 30 of the Company Act.
Mao Shen Over_ five years of workmg experience
required for the Company's business.
Investment Co., . .
Thye Ming Industrial Co., Ltd. General .
Ltd. M Not applicable None
Representative : anager .
Lee Mao-Shen Not having one of the circumstances
under Article 30 of the Company Act.
Over five years of working experience 1. Not an employee of the Company or
required for commercial, legal, finance, any of its affiliates.
accounting or the Company's business. 2. Not a director or supervisor of the
Audit member of the Company Company or any of its affiliates.
Remuneration member of the Company 3. Not a natural-person shareholder who
Chen Yi-Min Remuneration Committee Member of holds shares, together with those held
g Wah Lee Industrial Corp. by the person's spouse, minor children, None

Remuneration Committee Member of
Wah Hong Industrial Corp.

CPA of Deloitte & Touche

CPA of Guocheng Accounting Firm
Not having one of the circumstances

or held by the person under others'
names, in an aggregate of one percent
or more of the total number of issued
shares of the Company or ranking in
the top 10 in holdings.
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Number of

other
Qualifications Companies
of public
Principal work experience and . offering
. e Status of independence Where the
professional qualifications b
oard
Name director
Serves as
independent
director
under Article 30 of the Company Act. 4. Not a spouse, relative within the
second degree of kinship, or lineal
relative within the third degree of
kinship, of a managerial officer under
subparagraph 1 or any of the persons in
the preceding two subparagraphs.
5. Not a director, supervisor, or employee
of a corporate shareholder that directly
holds five percent or more of the total
Over five years of working experience number of issued shares of the
required for commercial, legal, finance, Company, or that ranks among the top
accounting or the Company's business. five in shareholdings, or that designates
Audit member of the Company its representative to serve as a director
Lee Wen-Fa Remuneration member of the Company or supervisor of the company under None
Deputy Director-general of National Article 27, paragraph 1 or 2 of the
Taxation Bureau of Kaohsiung Company Act.
Not having one of the circumstances 6. Not a majority of the Company's
under Article 30 of the Company Act. director seats or voting shares and
those of any other company are
controlled by the same person: a
director, supervisor, or employee of
that other company.
7. Not the chairperson, general manager,
or person holding an equivalent
position of the Company and a person
in any of those positions at another
company or institution are the same
person or are spouses: a director (or
governor), supervisor, or employee of
that other company or institution.
8. Not a director, supervisor, officer, or
shareholder holding five percent or
. . . more of the shares, of a specified
Over five years of working experience A
. ; - company or institution that has a
required for the Company's business. . . . . o
Audit member of the Company financial or business relationship with
. the Company.
Remuneration member of the Company 9. Not a professional individual who has
Lo, Yu-San Faith Certified Public Accountant & Co. ' None

Chairman

Faith Tax Consultancy Co., Ltd. Chairman
Not having one of the circumstances
under Article 30 of the Company Act.

provides commercial, legal, financial,
accounting or related services to the
Company or any affiliate of the
company in the past 2 years.

10. Not a spouses of or are related within
the second degree of kinship to the
directors.

11. Not be elected by a government
agency or a juristic person acts as a
shareholder of a company, its
authorized representative as stipulated
in Article 27 of the Company Act.




5.Board Diversity and Independence :

(1) Board Diversity :

In accordance with Article 20 of the Company's Corporate Governance Best Practice
Principles, the composition of the Board of Directors shall pay attention to gender equality
and generally possess the knowledge, skills and qualities necessary to perform its duties. In
order to achieve the ideal goal of corporate governance, the Board of Directors as a whole
shall possess the following competencies:

. operational judgment ability

. accounting and financial analysis ability

. administration ability

. conduct crisis management ability

. industrial knowledge

. perspective of international market

. leadership

. decision- making ability.

The composition of the board members shall consider diversification. In addition to the fact

that the number of directors who are also managers of the company shall not exceed one-third

of the total number of the board members, an appropriate diversification policy shall be
formulated according to their own operation, operation pattern and development needs. It
shall include but not be limited to the following two major criteria :

1. Basic conditions and values : Gender, age, nationality and culture, etc. of which the
percentage of female directors should reach one-third of the total number of the board
members

2. Professional knowledge and skills : Professional background (such as law, accounting,
industry, finance, marketing or technology), professional skills and industrial experience,
etc.

O~NO OIS WN P
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Implementation of diversity in the Board of Directors

Diversified core Basic Composition Professionalism Industrial Overall Abilities
Competence knowledge

Item o Termofofficeof | m | » |2 |z |2z |0 | o |2>| > |2ol37| - | O
g Age independent 2 (2|8 |22 |g8|%® 8 3|3 = S 2 2l 3 |8
S directors 3|5l |®|g |7 |2 a3 R228|2 |&
D > | 2|3 = S 222 | 2 25|53
2 | 2|29 K22 |®|& 2 183|s | 2 §|F |3
= o — S » o e > @ - =l = ®, o o
Nationality | Gender | & o | N |~ 3 | < = | 8 = =3 3 = 3
® o =) = o D = c = & o = «Q
> > |2 |5 |3 2 S| = | 5] & =
@ w 7 © 5 3 2| F S = =3
3 S < | @ oy .| < ®| = =
Name s 2 3 5| & 3 5| | &

] < -
Chen Li-Ming R.O.C. Male 4 v v | v v v v v v v
Chen Chang-Hao R.O.C. | Male 4 v Vi vi|vi|iv i v |v |V
Chen Chi-Lin R.O.C. Male 4 v v | v | Vv V| v | v v |V
Chou Chung —Fa RO.C. | Male | v v v v | vi|ivi v | v |v|v
Chen Han-Wen R.O.C. | Male 4 v v Vi ivi|vi|iv i v |v |V
Lee Mao-Shen R.O.C. Male | v 4 v Vi v v v |v |v | |v |V
Chen Yi-Ming R.O.C. Male v v v v v v v|iv | Iiv |v |V
Lee Wen-Fa R.O.C. Male v v v v v v v v v v v
Lo, Yu-San R.O.C. Male v v v v v v v v v v v

The composition of the board and the specific management by objectives of the diversity policy and the achievement of these objectives are
as follows. :

Management by Objectives Achievement
Directors concurrently serving as company officers not exceed one-third of the total number of the board members Achieved
Independent directors shall be elected for not to exceed three consecutive terms Achieved
The number of female directors shall account for at least one-third of all the directors Not achieved

The Company currently has no female directors. We plan to increase the number of female directors when the current Board’s term expires
this year (2026), in order to achieve our goal of diversifying the Board’s composition.
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(2) Board Independence :

There are 9 board members, including 3 independent directors and 2 directors who are
employees, accounting for 33.3% and 22.2% of all board members respectively. 2 directors
are between the ages of 51 and 60, 3 directors are between the ages of 61 and 70, and other
directors are over the age of 71. The number of independent directors is one-third of the total
number of the board members, which is in compliance with the regulations for independent
directors, and there are no circumstances between the directors and independent directors as
described in Items 3 and 4 of Article 26-3 of the Securities and Exchange Act. Please refer
to page 6 of this annual report for information on each director's education, gender and work
experience.

2025 Implementation of Continuing Education for Directors

Title Name Date Organizer Course Hours
. 2025 Cathay Sustainable
2025.7.9 Ei'gﬁgg;é[mk Finance and Climate 6
Director Chen Li-Ming gggg%ii?g?gn
2025.5.23 Securities ar_1d Prevention of Insider 3
Futures Institute .
Trading
. 2025 Cathay Sustainable
2025.7.9 E?(ngzrr]mgse}mk Finance and Climate 6
Director Chen Chi-Lin gggg%ii?g?gn
Securities and . .
2025.5.23 Eutures Institute Prevgntlon of Insider 3
Trading
Taiwan Stock 2025 Cathay Sustainable
Director Chen Chang-Hao | 2025.7.9 Exchanae Finance and Climate 6
g Change Summit
. 2025 Cathay Sustainable
2025.7.9 -IIE-?(IcWhZ?m SetOCk Finance and Climate 6
. g Change Summit
Director Lee Mao-Shen Taiwan Academ
. y Corporate Governance
2025.6.19 | of Banking and Forum 3
Finance
. 2025 Cathay Sustainable
2025.7.9 -IIE-?(IcWhZ?m SetOCk Finance and Climate 3
. g Change Summit
Director Chen Han-Wen Taiwan Academ
. y Corporate Governance
2025.6.19 | of Banking and Eorum 3
Finance
Taiwan Stock 2025 Cathay Sustainable
Director Chou Chung —Fa | 2025.7.9 Exchanae Finance and Climate 6
g Change Summit
Taiwan Academy Corporate Governance
2025.6.19 | of Banking and Eorum 3
Independent Chen Yi-Min Finance
Director g Securities and 2025 Seminar on
2025.5.23 . Prevention of Insider 3
Futures Institute .
Trading
Taiwan Academy Corporate Governance
2025.6.19 | of Banking and Eorum 3
Independent Lee Wen-Ea Finance
Director Securities and 2025 Seminar on
2025.5.2 . Prevention of Insider 3
Futures Institute .
Trading
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Title Name Date Organizer Course Hours
. 2025 Cathay Sustainable
Independent |, , v san 2025.7.9 | Tawanstock | 0000 and Climate 6
Director Exchange

Change Summit
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(2) Information on general manager, deputy general managers, and the supervisors of all the company's divisions and branch units

Unit : Shares

April 19, 2026

Current
. Spouses & Minor Shareholding Managers who are spouses or
Shareholding . . - -
Inauguration Shareholding in the name of Major Experience within two degrees of kinship | Remarks
Title Nationality| Name | Gender date others (Education) Current Positions at Other Companies (Note)
Shares % Shares % Shares % Title Name | Relation
Mao Shen Investment Co., Ltd. Chairman
General Lee Fortune Institute of Thye Wey Industrial Co., Ltd. Chairman
R.O.C. Male 2000.04.01 0 — 0 — 0 — |Technology Jet Rate Trading Co., Ltd. None None None None
Manager Mao-Shen . S . . -
Business Administration Taiwan International Ports Logistics
Corporation Director
General
M ' D Tunghai Universi
anagers | ro.c. O 1 Male | 2008.01.01 o] — o| — 0| - |Tunghai University None None | Nome | Nome | None
Office Nai-Jia Accounting Department
Manager
National Pingtung Universit
Management Wu of Science &gTec%nolo ’
Department R.O.C. Male 2023.7.1 0 — 0 — 0 — . 9y None None None None None
Manager Jung-Shun Master of Business
9 Administration
. Chia Nan University of
Business .
Plannin Chen Pharmacy and Science
g R.O.C. g Male | 2022.04.01 0 — 0 — 0 —  |Master of Science in None None None None None
Department Jung-Pao . . .
Environmental Engineering
Manager .
and Science
National Kaohsiung
Foreign Trade Chen University of Science &
Department R.O.C. Male 2019.12.27 0 — 0 — 0 —  |Technology None None None None None
Yan-Hong .
Manager Department of Finance and
Information
Production Chen National Yunlin University of
Department R.O.C. Chao-Jun Male 2015.4.30 0 — 0 — 0 — Science and Technology None None None None None
Manager Department of Geography
Sales Chen Cheng Shiu University
Department R.O.C. Male 2015.4.30 0 — 0 — 0 — Department of Business None None None None None
Jun-Cheng . .
Manager Administration
Finance & National Kaohsiung Normal
A ti T Universit
ceounting - p o [ MM | Male | 2006.03.23 o] — 49,563 | 0.04% o — [cmvesity None None | Nome | Nome | None
Department Hsin-Yuan Master of Business
Manager Administration

Note : Where the chairperson of the board of directors and the general manager or person of an equivalent post (the highest level manager) of a company are the same person, spouses, or
relatives within the first degree of kinship, an explanation shall be given of the reason for, reasonableness, necessity thereof, and the measures adopted in response thereto(Such as
increasing the seats of independent directors, shall be a majority of directors who do not serve concurrently as an employee or manager.).
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2. Remuneration paid during the most recent fiscal year to directors, supervisor, general manager, and deputy general managers
(1) Remuneration of general and independent directors

Unit : thousand, %

Director’s Remuneration

Base Compensation

Severance Pay and

Compensation to
Directors (C)

Business execution
expenses (D)

Ratio of Total
Remuneration
(A+B+C+D) to Net

Remuneration from other jobs

Remuneration,
bonus and special

Retirement pension

Employee remuneration (G)

The sum of A, B, C,
D,E,Fand Gas a
percentage of

Remuneration
from

re-invested

(A) (Note 1) Pensions (B) (Note 2) (Note 3) Income (%) fees (E) (Note 4) (F) (Note 6) (Note 5) after-tax net profit | businesses
Title Name From All other than
The CFrorr;:lld The CFrorr:}:lld The CFrorr:}:lld The CFmT:”d The CFron::IId The CFron::IId The CFrorr:}:lld The Company COESO_"FIated The CFrorT:«IId subsidiaries or
Company onsolidates Company onsolidate Company onsolidate Company onsolidate Company onsolidate Company onsolidate Company onsolidate ntities Company onsolidates parent
Entities Entities Entities Entities Entities Entities Entities Entities company
Cash | Stock | Cash | Stock
. 5,380 | 5,380 5,380 5,380
Chairman Tai Yung Investment Co., Ltd. 2,200 2,200 0 0 3,140 3,140 40 40 0.82% | 082% 0 0 0 0 0 0 0 0 0.82% | 0.82% | None
Representative : Chen Li-Ming 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
. 540 540 540 2,823
Director |Chen Chang-Hao 0 0 0 0 500 500 40 40 0.08% | 0.08% 0| 2275 0 8 0 0 0 0 0.08% | 0.43% None
- 9,800 | 9,800 9,800 9,800
. Tai Lin Investment Co., Ltd. 0 0 0 0 9,800 | 9,800 0 0 150% | 1.50% 0 0 0 0 0 0 0 0 150% | 1.50%
Director 20 0 20 20 None
Representative : Chen Ki-Rin 0 0 0 0 0 0 40 40 0.01% | 001% 0 0 0 0 0 0 0 0 0.01% | 0.01%
. Tai Lin Investment Co., Ltd. 40 40 549 549
Director | epresentative : Chou Chung-Fa 0 0 0 0 0 0 40 O 001% | 001% 480 | 480 29 290 01 0 0 O 008% | 0.08% | "M
. 4,030 | 4,030 4,030 4,030
_ Jin Jun Investment Co., Ltd. 0 0 0 0 4,030 4,030 0 0 0.62% | 0.62% 0 0 0 0 0 0 0 0 0.62% | 0.62%
Director 0 0 20 20 None
Representative : Chen Han-Wen 0 0 0 0 0 0 40 40 0.01% | 001% 0 0 0 0 0 0 0 0 0.01% | 0.01%
6,850 | 6,850 6,850 6,850
Director Mao Shen Investment Co., Ltd. 0 0 0 0 6,850 | 6,850 0 0 1.05% | 1.05% 0 0 0 0 0 0 0 0 1.05% | 1.05% None
L 40 40 6,165 6,165
Representative : Lee Mao-Sen 0 0 0 0 0 0 40 40 0.01% | 0.01% 6,083 6,083 42 42 0 0 0 0 0.94% | 0.94%
- 910 910 910 910
Chen Yi-Ming 870 870 0 0 0 0 40 40 014% | 0.14% 0 0 0 0 0 0 0 0 0.14% | 0.14% None
Independent 880 880 880 880
director Lee Wen-Fa 840 840 0 0 0 0 40 40 0.13% | 013% 0 0 0 0 0 0 0 0 0.13% | 0.13% None
880 880 880 880
Lo Yu-San 840 840 0 0 0 0 40 40 013% | 0.13% 0 0 0 0 0 0 0 0 013% | 0.13% None

1. Please describe the compensation policy, system standards/packages, procedures and the linkage to operating performance and future risk exposure to the Independent directors :
The Company's independent directors shall be compensated in accordance with the Company's Articles of incorporation or by resolution of the shareholders' meeting, and shall be reasonably compensated differently from the general directors and supervisors
at their discretion. The compensation of such independent directors shall also be determined by the relevant statutory procedures as a fixed monthly compensation without participation in the distribution of earnings of the Company.

2. Except for the disclosure in the table above, remuneration received by the directors of the Company for services rendered in the most recent year ( such as acting as consultants to non-employees of the parent company/all companies in the financial
statements/reinvestment business, etc.) : consultant fee NT$240,000.
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Range of remuneration

Range of remuneration

Directors’ name

Total of (A+B+C+D)

Total of (A+B+C+D+E+F+G)

The Company

From All Consolidated Entities (H)

The Company

From All Consolidated Entities (I)

Lower than NT$ 1,000,000

Chen Li-Ming, Chen Chang-Hao
Chen Chi-Lin, Chou Chung-Fa,

Chen Han-Wen, Lee Mao-Shen,
Chen Yi-Ming, Lee Wen-Fa, Lo
Yu-San

Chen Li-Ming, Chen Chang-Hao
Chen Chi-Lin, Chou Chung-Fa,

Chen Han-Wen, Lee Mao-Shen,
Chen Yi-Ming, Lee Wen-Fa, Lo
Yu-San

Chen Li-Ming, Chen Chang-Hao
Chen Chi-Lin, Chou Chung-Fa,
Chen Han-Wen, Chen Yi-Ming,
Lee Wen-Fa, Lo Yu-San

Chen Li-Ming, Chen Chi-Lin,
Chou Chung-Fa, Chen Han-Wen,
Chen Yi-Ming, Lee Wen-Fa, Lo
Yu-San

NT$ 1,000,000 (included) ~NT$ 2,000,000 (excluded) 0 0 0 0
NT$ 2,000,000 (included) ~NT$ 3,500,000 (excluded) 0 0 0 Chen Chang-Hao
NT$ 3,500,000 (included) ~NT$ 5,000,000 (excluded) 0 0 0 0

NT$ 5,000,000 (included ) ~NT$ 10,000,000 (excluded )

Tai Yung Investment Co., Ltd.
Tai Lin Investment Co., Ltd.
Jin Jun Investment Co., Ltd.
Mao Shen Investment Co., Ltd.

Tai Yung Investment Co., Ltd.
Tai Lin Investment Co., Ltd.
Jin Jun Investment Co., Ltd.
Mao Shen Investment Co., Ltd.

Tai Yung Investment Co., Ltd.
Tai Lin Investment Co., Ltd.
Jin Jun Investment Co., Ltd.
Mao Shen Investment Co., Ltd.
Lee Mao-Shen

Tai Yung Investment Co., Ltd.
Tai Lin Investment Co., Ltd.
Jin Jun Investment Co., Ltd.
Mao Shen Investment Co., Ltd.
Lee Mao-Shen

NT$ 10,000,000 ( included ) ~NT$ 15,000,000 ( excluded ) 0 0 0 0
NT$ 15,000,000 ( included ) ~NT$ 30,000,000 ( excluded ) 0 0 0 0
NT$ 30,000,000 ( included ) ~NT$ 50,000,000 ( excluded ) 0 0 0 0
NT$ 50,000,000 included )~NT$ 100,000,000( excluded ) 0 0 0 0
NT$ 100,000,000 or more 0 0 0 0

Total 13 13 13 13

Note : 1.The Director's remuneration for the most recent year (including salary, job allowances, severance payment, various bonuses and incentives).
2.The latest amount of Director's remuneration as passed by the board of directors. If the director is a corporate entity, all remuneration to directors and supervisors shall be paid to the corporate entity.
3.The latest annual business execution expenses of the Director (including transportation costs, special expenses, various subsidies, dormitory expenses, car expenses and other physical provisions).
4.The latest salary, job allowances, severance payment, various bonuses, incentives, transportation costs, special expenses, various subsidies, dormitory expenses, car expenses and other physical

provisions for the Director's other jobs (including the positions of General Manager, Deputy General Manager, Manager and other positions).
5.Director receives employee remuneration on his/her other job(s) (including the positions of General. Manager, Deputy Manager, Manager and other positions) in the latest year (The latest amount of
employee remuneration approved by the board of directors, and the proposed distribution for this year is calculated in proportion to the actual amount distributed last year).
6.1t is the amount of contribution to be expensed as retirement pension.

(2) Remuneration of supervisor : Not applicable.
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(3) Remunerations of managers
Unit : thousand, %
Thesumof A, B, C
and D as a Remuneration
percentage of from

after-tax net profit | 'e-invested
(%) businesses

other than

Retirement pension| Bonus and special Employee remuneration (D)

Salary (A) (B) (Note) fees (C)

Title Name

From All subsidiaries or

From All From All From All H From All
The Consolidated The Consolidated The Consolidated The Company Consolidated The Consolidated parent

Company|  entities |COMPaNY| eniities  |COMPaNy|  entiies Entities Company | Entities company
Cash | Stock | Cash | Stock

General Manager |Lee Mao-Sen
Production
Department Chen Chao-Jun
Manager
General
Manager's Office |Dong Nai-Jia
Manager
Management
Department \Wu Jung-Shun
Manager
Business
Planning
Department
Manager
Foreign Trade
Department Chen Yan-Hong
Manager

Sales Department
Manager

Finance &
Accounting
Department
Manager

Note : It is the amount of contribution to be expensed as retirement pension.

18,156 | 18,156

7,385 | 7,385 352 352 | 7,775 | 7,775 | 2,644 0| 20644 01 57806 | 278%

Cheng Jung-Pao None

Chen Jun-Cheng

Tung Hsin-Yuan
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Range of remuneration

Range of remuneration

Managers’ name

The Company From All Consolidated Entities (E)
Lower than NT$ 1,000,000 0 0
NT$ 1,000,000 (included) ~NT$ 2,000,000 (excluded) 0 0

NT$ 2,000,000 (included) ~NT$ 3,500,000 (excluded)

Chen Chao-Jun, Dong Nai-Jia, Cheng Jung-Pao,
Chen Jun-Cheng, Tung Hsin-Yuan,
Chen Yan-Hong, Wu Jung-Shun

Chen Chao-Jun, Dong Nai-Jia, Cheng Jung-Pao,
Chen Jun-Cheng, Tung Hsin-Yuan,
Chen Yan-Hong, Wu Jung-Shun

NT$ 3,500,000 (included) ~NT$ 5,000,000 (excluded) 0 0
NT$ 5,000,000 (included) ~NT$ 10,000,000 ( excluded ) Lee Mao-Shen Lee Mao-Shen
NT$ 10,000,000 (included ) ~NT$ 15,000,000 ( excluded ) 0 0
NT$ 15,000,000 (included ) ~NT$ 30,000,000 ( excluded ) 0 0
NT$ 30,000,000 (included ) ~NT$ 50,000,000 ( excluded ) 0 0
NT$ 50,000,000( included ) ~NT$ 100,000,000( excluded ) 0 0
NT$ 100,000,000 or more 0 0
Total 8 8
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(4) The remuneration of the top five executives with the highest remuneration
Unit : thousand, %

Thesumof A, B, C _
Retirement pension| Bonus and special Employee remuneration (D) andDasa Remuneration
Salary (A) (B) fees (C) percentage of from
after-tax net profit Leu;Txgssgzg
Title Name - : (%) other than
rom_ A subsidiaries or
The | FromAll | The | FromAll | The | FromAll | The Compan Consolidated The From All
Consolidated Consolidated Consolidated y .. Consolidated parent
Company| entities |COMPANY| Entities |COMPANY|  Entities Entities Company | Entities | company
Cash Stock | Cash Stock
6,125 6,125
General Manager |Lee Mao-Sen 2,080 2,080 42 42 4,003 4,003 0 0 0 0 094% | 0.94% None
neral
I(\B/Ianger's Office |Dong Nai-Jia 775 775 47 47 659 659 378 0 378 0 1,859 1,859 None
0.28% | 0.28%
Manager
Production 1759 1759
Department Chen Chao-Jun 741 741 44 44 596 596 378 0 378 0 027% | 0.27% None
Manager
Sales Department 1,744 | 1,744
Manager Chen Jun-Cheng 751 751 46 46 569 569 378 0 378 0 027% | 027% None
Finance &
Accounting . 1,694 1,694
Department Tung Hsin-Yuan 786 786 48 48 482 482 378 0 378 0 026% | 026% None
Manager
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()

Managers with Employee Remuneration Distribution

Dec 31, 2025 Unit : Thousand
Ratio of
Total
Title Name Stock Cash Total Amount
to Net
Profit (%)
Production
Department Manager Chen Chao-Jun
General Manager's
Office Dong Nai-Jia
Manager
Management
Department Manager Wu Jung-Shun
< | Business Planning
= | Department Manager | CNeN9 Jung-Peo 0 2,644 2,644 0.40
‘c'fg Foreign Trade
Department Deputy Chen Yan-Hong
Manager
Sales Department Chen Jun-Cheng
Manager
Finance &
Accounting Tung Hsin-Yuan
Department Manager
(6) Analysis of the proportion of the total remuneration of directors, supervisors, general

managers and deputy general managers of the Company paid by the Company and all
companies in the consolidated financial statement to net profit after tax in individual
financial statements of the recent two years. Explanation of remuneration policies, standards
and packages, the procedure for determining remuneration, and its linkage to operating
performance and future risk exposure.

2025 2024
Ratio of total Ratio of total
Total amount remuneration to net Total amount remuneration to net
g profit after tax (%) profit after tax (%)
D
From All From All From All From All
Col?in Consolidated Colrzn Consolidated Colﬁin Consolidated Col?in Consolidated
pany Entities pany Entities pany Entities pany Entities
9
§ 29,430 29,430 451 451 43,880 43,880 417 417
o
=
é 18,156 18,156 2.78 2.78 23,136 23,136 2.20 2.20
@D
a. The Company's independent directors receive fixed remuneration and the remuneration of

the remaining directors is stipulated in the Company's Articles of Incorporation, and all
directors are entitled to be paid transportation fees, regardless of profit or loss. The
remuneration of the Chairman of the Board of Directors is determined by the Board of
Directors’ meeting based on the value of his participation in and contribution to the
Company's operations and refer to the industrial level. In addition, Article 21 of the
Company's Articles of incorporation stipulates that the Company shall set aside 1% or
more of its annual net income before tax for employee compensation and 3% or less for
director's remuneration, but when the Company still has accumulated losses, it shall
reserve the amount in advance to make up for the losses.

-20-



b. Appointment and discharge and the remuneration of the managerial personnel shall be
decided in accordance with the provisions of Company Act. The remuneration of the
managerial personnel is based on the "Regulations Governing the Remuneration of
Directors and Supervisors” of the Company. The remuneration of the managerial
personnel includes salaries and bonuses, in which salary refers to the typical pay levels
adopted by peer companies and titles, education (experience), professional abilities and
responsibilities. The bonus takes into consideration the managerial personnel's
performance evaluation, which includes financial indicators (revenue, sales, pre-tax profit
and after-tax profit Revenues, sales, net income before tax and net income after tax
achieved rates) and non-financial indicators (significant deficiencies in compliance with
laws and regulations and operational risks in the departments within their responsibility,
achieved KPI rate), and is based on the allocation ratio approved by the Remuneration
Committee and approved by the Chairman of the Board of Directors based on operational
performance.

3. Implementation of Corporate Governance :
(1) Board of Directors
4 Board meetings were held in most recent year. Directors attendance were as follows :

Title Name Ai‘:%nedrzgﬁe By Proxy A:;tizd(;zl)c € Remarks

Chiltman | oo resentative - Chen Liming | 4 0 100 Nore

Chen Chang-Hao 4 0 100 None

Representative - Chen ChicLin | 0 100 Nore

DIFECON | P& resetatve - Chou Chung -Fa | 0 100 Nore

gg;rlgzelr?t\;fis\j;n ?nct:ri?{ ,HLatr?—lWen 4 0 100 None

Representaive - Loe Maoshen | 4 0 100 Nore

Chen Yi-Ming 4 0 100 None

Independent |\ oo \en-Fa 4 0 100 None
Director

Lo Yu-San 4 0 100 None

Other matters to be recorded :
1.If there are the circumstances referred to the following issue, the Company shall specify the
dates of meetings, sessions, contents of motions, all independents' opinion and the Company's
response to independent directors' opinion :
(1) The matters listed in Article 14-3 of the Securities Exchange Act : For related information,
please refer to the operation of the Audit Committee on page 24 of the Annual Report.

(2) In addition, any resolution matters of Board of Directors with records or statement in
writing that independent director has a dissenting opinion or qualified opinion : None
2.Recusal of directors from motions that may have concerns of conflict of interests, shall specify
the name of director, contents of motions, the reason for recuse, and the resolution of voting

shall be stated : None
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3. Evaluation implementation status of the Board of Directors :

Committee and
Remuneration
Committee)

members and
peer evaluation

Evg!;::alltelon Period Scope Method Evaluation content
Implemented | Evaluation of | Board of Internal 1. Board of directors'
once a year performance | Directors, self-evaluation performance evaluation
from January | Individual by the Board (1) The degree of
1,2025to Board of Directors, participation in the
December Members » self-evaluation Company's operations.
31, 2025 Audit by the Board (2) Improvement in the

quality of decision
making by the board
of directors.

(3) The composition and
Structure of the board
of directors.

(4) The election of the
directors and their
continuing education.

(5) Internal controls.

2. Individual board
members' performance
evaluation
(1) Understanding of the.

Company’s goals and
missions.

(2) Knowledge about
director’s duties.

(3) The degree of
participation in the
Company's
operations.

(4) Internal relation
building and
communication.

(5) Directors’
professionalism and
continuing education.

(6) Internal controls.

3. Audit Committees’
performance evaluation
(1) The degree of

participation. in the
Company's operations.

(2) Recognition of duties
of the functional
committees.

(3) Improvement of the
Decision-making
quality of the
functional committees.

(4) Composition and
appointment of

-22 -




members of the
functional
committees.

(5) Internal controls.

4. Remuneration
Committees’
performance evaluation
(1) The degree of

participation. in the
Company's operations.

(2) Recognition of duties
of the functional
committees.

(3) Improvement of the
Decision-making
quality of the
functional committees.

(4) Composition and
appointment of
members of the
functional
committees.

(5) Internal controls.

Evaluation result :

(1) "2025 Board of
Directors' Performance
Self- Evaluation™
scored 5 points with an
overall average of 4.78
points.

(2) "2025 Board Member
Performance Self
Evaluation" scored 5
points with an overall
average of 4.94 points.

(3) "2025 Audit Committees
Performance Self
Evaluation" scored 5
points with an overall
average of 5 points.

(4) "2025 Remuneration

Committees
Performance Self
Evaluation" scored 5
points with an overall
average of 5 points.

The scores are achieved

high and the overall

operation is smooth.

4. To strengthen competency of the Board of Directors in current and recent years (e.g. to set up
an Audit Committee, to enhance transparency of information, etc.) and assessment of

implementation :




The Company has stipulated the "Rules Governing Procedure of Board of Directors Meetings"
in accordance with the "Regulations Governing Procedure for Board of Directors Meetings of
Public Companies" for compliance. And in accordance with the regulations, enter the
attendance of directors at board meetings on the Market Observation Post System and disclose
significant resolutions of the board of directors on the Company's website. And has established
an audit committee and a remuneration committee as required by law, and the audit committee
is composed of all independent directors. The remuneration committee is responsible for
setting and regularly reviewing the policies, systems, standards and structures of annual and
long-term performance goals and remuneration for directors and managers of the Company,
and setting the content and amount of their individual remuneration and assisting the board of
directors in performing its remuneration management functions.

(2) Audit Committee Operation Status

The Company's Audit Committee is composed of three independent directors. The purpose

of the Audit Committee is to assist the Board in fulfilling its oversight of the quality and

ethical of the Company's execution of accounting, auditing, financial reporting processes
and financial controls. The official powers are :

1. To establish or amend the internal control system in accordance with Article 14-1 of
the Securities and Exchange Act.

2. Evaluation of the effectiveness of the internal control system.

3. Adoption or amendment, pursuant to Article 36-1, of handling procedures for financial or
operational actions of material significance, such as acquisition or disposal of assets,
derivatives trading, extension of monetary loans to others, or endorsements or guarantees
for others.

4. A matter bearing on the personal interest of a director.

5. A material asset or derivatives transaction.

6. A material monetary loan, endorsement, or provision of guarantee.

7. The offering, issuance, or private placement of any equity-type securities.

8. The hiring or dismissal of an attesting CPA, or the compensation given thereto.

9. The appointment or discharge of a financial, accounting, or internal auditing officer.

10. Annual financial reports and second quarter financial reports that must be audited and
attested by a CPA, which are signed or sealed by the chairperson, managerial officer,
and accounting officer.

11. Any other material matter so required by the company or the Competent Authority.

Member Professional Qualifications and Experience

Chen Over fi_ve years of working e>_<perience required for commercial, legal, finance,
Yi-Ming accounting or the Company's business.

CPA of Deloitte & Touche, CPA of Guocheng Accounting Firm

Over five years of working experience required for commercial, legal, finance,

Lee accounting or the Company's business.
Wen-Fa |Deputy Director-general of National Taxation Bureau of Kaohsiung, Ministry of
Finance
Over five years of working experience required for commercial, legal, finance,
accounting or the Company's business.
Faith Certified Public Accountant & Co. Chairman, Faith Tax Consultancy Co., Ltd.
Chairman.

Lo Yu-San

The audit committee held 4 meetings during the most recent year. The attendance of the
independent directors are as follows :

. Attendance Attendance rate
Title Name in Person By Proxy (%) Remarks
Independent | Chen Yi-Ming 4 0 100 None
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Director

Lee Wen-Fa 4

o

100

None

Lo Yu-San 4 0

100

None

Other matters to be recorded :
1.0Operation of the Audit Committee shall, if any of the following, specify date of meeting,
period, contents of motions, resolution of Audit Committee and the Company's handling
against opinions of Audit Committee. :
(1) The matters listed in Article 14-5 of the Securities Exchange Act. :

Objection or | Resolution The
expression result company's
of handling of
reservation remuneratio
Date . by an n committee
(Session) Content of the motion independent opinions
director or
material
recommenda
tions
1. Report on the actual implementation None Approved by | Approved by
of the internal audit annual audit the a resolution
plan. Committee of all
2. Approved the appointment of the as a whole directors
Company's CPA and independence. present
3.2024 Business Report and Financial
Report.
4.2024 Distribution of earnings
5.2024 Distribution of cash dividends
2025.3.12 from earnings.
(The 3rd 6. Approved a capital reduction by
Session of cash.
the 8th) 7. Approved the amendment of the
"Articles of Incorporation”.
8.2025 Business Plan and Budget
9. Propose the "Statement of Internal
Control System".
10. Evaluate the appointment of the
Company's CPAs, their
independence, and CPAs audit fees.
11. Deloitte & Touche CPAS' internal
adjustments.
2025.5.9 1. Report on the actual implementation None Approved by | Approved by
(The 3rd of the internal audit annual audit the _ a resolution
Session of plan for Q1 of 2925 _ _ Committee o_f all
2.2025 Q1 Consolidated Financial as a whole directors
the 9th)
Statements present
2025.8.7 1. Report on the actual implementation None Approved by | Approved by
(The 3rd of the internal audit annual audit the _ a resolution
Session of plan for Q2 of 2(_)25. _ ' Committee of all
2. 2025 Q2 Consolidated Financial as a whole directors
the 10th)
Statements present
1. Report on the actual implementation None Approved by | Approved by
2025.11.12 of the internal audit annual audit the a resolution
o plan for Q3 of 2025. Committee of all
(The 3rd 2.A d the amendments to the as a whole directors
Session of -APP rovei
the 11th) written Iptemal Control System - present
Payroll Disbursement Procedures
(TMI-CW-109)”
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3. Preparation of the 2025 Internal

Audit Annual Audit Plan Report
Form.

. Approved the amendments to the

“Sustainable Development Best
Practice Principles”.

. Approved the formulation of the

“Corporate Value Enhancement
Plan,” outlining specific measures to
enhance corporate value.

. Establishment of the “Regulations

Governing the Appointment,
Dismissal, Performance Evaluation,
and Compensation of Internal Audit
Personnel”.

(2) Except for the aforesaid matters, any matter that has not been passed by the audit
committee, but has been adopted with the approval of two-thirds or more of all board
directors. : None

2. If there is Independent Directors' avoidance of motions in conflict of interest, the Independent

Directors’' names, contents of motions, causes for avoidance and voting should be specified :

None

3. Communications between the independent directors, the Company's Chief Internal Auditor and
CPAs (including the items, methods and results of audits of corporate finance or operations,

etc. )

1. Communication between independent directors and CPAs
The independent directors and the CPA meet at least once a year. The CPA reports to the
independent directors through the Audit Committee and the Board of Directors on the
financial condition of the Company, the financial and overall operations of its domestic and
overseas subsidiaries, and internal control audits, and fully communicates with them on
whether there are any significant adjustments to the ledgers or amendments to the
regulations that would affect the accounts. In the event of a material irregularity, a meeting
may be held at any time to discuss the matter.

Statement Audit

CPA Wu Chiu-Yen

Date Attendee Item Result
Independent Director | 1. Audit Scope and Approach. The communication
Chen Yi-Ming 2.CPA Independence. between the
Independent Director | 3.Significant Accounting Policies, | independent
9025.03.12 Lee Wen-Fa _ Sig_nificant Acco_unt_iqg Qir_ectors and CPA
(2024 Fi.nancial Independent Director Estimates, and Significant is in good condition
Lo Yu-San Events or Transactions and the relevant

4. Significant Risks

communication

Planning)

CPA Wu Chiu-Yen

Conclusion) 5. Key Audit Matters matters have been
6. Management overstepping agreed.
control risk audit
7. Other Communication Matters
Independent Director | 1. Governance Unit's The communication
Chen Yi-Ming Responsibility between the
Independent Director | 2. Audit Scope and Approach independent
2025.11.12 Lee Wen-Fa 3. Group Audit directors and CPAs
(2025 Financial Independent Director | 4. Significant Accounting is in good condition
Statement Audit Lo Yu-San Policies, Significant and the relevant

Accounting Estimates, and
Significant Events or
Transactions

5. Significant Risks and Key

communication
matters have been
agreed.
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Audit Matters

6. Assessment of Subsequent
Operating Assumptions

7. Internal Control Deficiencies
Identified in the Audit Process

2. Communication between independent directors and internal audit supervisor

The independent directors and the audit supervisor shall meet at least twice a year to report
on the status of the implementation of the Company's internal audit and the operation of
internal control. In the event of a material irregularity, a meeting may be held at any time
to discuss the matter.

Date Attendee Item Result
Independent Director
Chen Yi-Ming
2025.03.12 Independent Director | 1. Rep_ort on the implementation of | Review and
( A'u di:[ Lee Wen-Fa - the internal audit plan. approve, and
Committee) Independent Director |2.Propose the "Statement of subrr_nt to the Board
Lo Yu-San Internal Control System". of Directors.
Audit Supervisor
Li Shu-Fen
Independent Director
Chen Yi-Ming
9025.5.9 Independent Director _ _ Review and
( Audi:t Lee Wen-Fa Rep_ort on the implementation of approve, and
Committee) Independent Director | audit plan for Q1 of 2025. submit to the Board
Lo Yu-San of Directors.
Audit Supervisor
Li Shu-Fen
Independent Director
Chen Yi-Ming
2025.8.7 Independent Director _ _ Review and
( Audii Lee Wen-Fa _ Rep_ort on the implementation of approve, and
Committee) Independent Director | audit plan for Q2 of 2025. subn_ut to the Board
Lo Yu-San of Directors.
Audit Supervisor
Li Shu-Fen
ICnﬁ epen_d ent Director 1.Report on the implementation of
en Yi-Ming .
Independent Director aUd'.t plan _for Q3 of 2025. Review and
2025.11.12 2.Revise written “Internal Control
(Audit Lee Wen-Fa System - Payroll Disbursement | 2PProve, and
: Independent Director Y y Sourse ” submit to the Board
Committee) Lo Yu-San Procedures (TMI-CW-109) of Director
: . 3.Preparation of the 2026 Internal ectors.
Audit Supervisor Audit Annual Audit Plan
Li Shu-Fen '
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(3) Corporate Governance Implementation Status and any difference from "the Corporate Governance Best-Practice Principles for TWSE/TPEx

Listed Companies™ and the reasons

Evaluation Item

Implementation Status

Any difference from
"the Corporate
Governance
Best-Practice
Principles for

rules against insiders trading with

Company has established the "Procedures for Handling Material

Yes| No Summary TWSE/TPEXx Listed
Companies" and the
reasons
1. Does the company establish and disclose v The company's "Corporate Governance Best-Practice Principles” None
the Corporate Governance Best-Practice was approved by the Board of Directors' Meeting on November 11,
Principles based on the "Corporate 2014, and was disclosed on the Market Observation Post System
Governance Best-Practice Principles for and the Company's website.
TWSE/TPEX Listed Companies™?
. Shareholding structure & shareholders’
rights
(1) Does the company establish an v The Company has established “Procedures for Handling Material None
internal operating procedure to deal Inside Information” The company established a spokesperson and a
with shareholders’ suggestions, deputy spokesperson to serve as a communication channel for the
doubts, disputes and litigations, and company's external opinions, and a stock affairs department to
implement based on the procedure? handle shareholders' issues.
(2) Does the company possess the list of | v/ The company keeps track of the shareholdings of directors, None
its major shareholders as well as the managers and major shareholders holding 10% or more of the
ultimate owners of those shares? shares, and reports the shareholdings of major shareholders on a
regular basis.
(3) Does the company establish and v The Company has adopted the “Rules Governing Financial and None
execute the risk management and Business Matters Between the Company and its Affiliates.” The
firewall system within its financial operations of the associates are independently operated
conglomerate structure? and controlled by the Company. The audit supervisor also regularly
audits whether the associates operate in accordance with the internal
control system.
(4) Does the company establish internal | v In order to maintain the fairness of the securities trading market, the None
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Evaluation Item

Implementation Status

Any difference from
"the Corporate
Governance
Best-Practice
Principles for

Yes| No Summary TWSE/TPEXx Listed
Companies" and the
reasons
undisclosed information? Inside Information™ and the "Ethical Corporate Management Best
Practice Principles", and has made sure to educate insiders about the
relevant laws and regulations and arranged for them to attend
information sessions to prevent insider trading. In 2025, no insider
was penalized by the competent authorities.
3. Composition and Responsibilities of the
Board of Directors
(1) Has the Board of Directors v 1. The company's Corporate Governance Best Practice Principles, None

established a diversification policy,
specific management objectives and
has it been implemented
accordingly?

Article 20, has stipulated a diversified policy regarding the
composition of the Board members.

2. In accordance with the company's Articles of incorporation, the

company has nine directors, five of them are representatives of

corporate shareholders, one is a juristic person director and three

are independent directors. The representatives appointed by the
corporate shareholders, juristic person director and the
independent directors generally possess the knowledge,
experience, skills and qualities necessary for the execution of
their duties, and the duties and responsibilities of the Board of
Directors are governed by the provisions of the company's
Articles of incorporation.

3. The Board's policy on diversifying the composition of the Board

is disclosed on the company's website and on the Market
Observation Post System.

The Board's professionalism, independence and implementation of

diversity please refer to page 8~12.
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Evaluation Item

Implementation Status

Any difference from
"the Corporate
Governance
Best-Practice
Principles for

Yes | No Summary TWSE/TPEx Listed
Companies" and the
reasons
(2) Does the company voluntarily v The company has not established any functional committees other None
establish other functional than the Remuneration Committee and the Audit Committee, and
committees in addition to the will evaluate the establishment of such committees in the future as
Remuneration Committee and the necessary.
Audit Committee?
(3) Does the company establish a v The Company has established the “Rules for Performance None
standard to measure the performance Evaluation of Board of Directors” and the evaluation methods. The
of the Board, implement it annually, scope of the evaluation includes the performance evaluation of the
report the results of the performance Board of Directors as a whole, individual Board members and
appraisal to the board of directors functional committees (Audit Committee and Remuneration
and apply the results for reference Committee). The evaluation cycle shall be once a year and shall be
regarding individual directors’ completed before the end of the first quarter of the following year,
remuneration and re- appointments? and the methods of evaluation include internal self-evaluation by
the Board of Directors, self-evaluation by Board members, peer
evaluation, appointment of external professional institutions, experts
or other appropriate methods.
2025 performance evaluation of the board of directors, individual
board members and functional committees has been completed and
the evaluation results will be submitted to the board of directors on
March 13, 2026 and used as reference for individual directors'
remuneration and nomination for reappointment.
For the implementation of the Board of Directors' evaluation, please
refer to pages 22~23.
(4) Does the company regularly evaluate | v The Company obtains the Audit Quality Indicators (AQISs) report None

the independence of CPAs

provided by the CPA regularly every year in accordance with the
regulations, and refers to the “Guidance for Audit Committees on
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Evaluation Item

Implementation Status

Any difference from
"the Corporate
Governance
Best-Practice
Principles for

communication channel and build a
designated section on its website for
involved parties (including but not limited

a dedicated staff for stock affairs and a contact hotline on the
company's website to handle various information announcements.
2. The Company's website has established a "Stakeholder Section"

Yes| No Summary TWSE/TPEXx Listed
Companies" and the
reasons
Interpreting the Audit Quality Indicators” and related regulations to
evaluate the CPA's independence and suitability, obtains a statement
of independence from the CPA, and submits the results to the Audit
Committee and the Board of Directors. The results of the most
recent evaluation were approved by the Audit Committee on March
13, 2026 and presented to the Board of Directors for approval on
March 13, 2026. Please refer to pages 36~37 of this annual report
for the "Evaluation of independence of CPAs".
4. Has the TWSE/TPEX listed company v The company's board of directors meeting approved the None
been equipped with competent and establishment of a corporate governance officer on March 23, 2021,
appropriate numbers of corporate and concurrently by the finance & accounting department manager.
governance personnel, and designated a The finance & accounting department is a concurrent corporate
CGO responsible for corporate governance unit responsible for corporate governance-related
governance-related affairs (including but matters, providing information necessary for directors to perform
not limited to providing directors and their duties, assisting directors in complying with laws and
supervisors with the information required regulations, handling matters related to the board of directors' and
for business execution, assisting directors shareholders' meetings in accordance with the law, registering
and supervisors with legal compliance, companies and registering changes, and preparing minutes of the
handling matters related to board board of directors' and shareholders' meetings Implementation of
meetings and shareholders meetings in the corporate governance affairs and status of continuing education,
accordance with the law, and producing please refer to pages 38~39.
meeting minutes for board of directors
meetings and shareholders meetings)?
. Does the company establish a v 1. The company established a spokesperson, a deputy spokesperson, None
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Evaluation Item

Implementation Status

Yes

No

Summary

Any difference from
"the Corporate
Governance
Best-Practice
Principles for

TWSE/TPEX Listed
Companies" and the
reasons
to shareholders, employees, customers (including but not limited to shareholders, employees, customers
and suppliers), as well as handle all the and suppliers, etc.) for communication related matters.
issues they care for in terms of corporate 3. The company has a financial information section and a corporate
social responsibilities? governance section to allow stakeholders to understand the
financial information and corporate governance related
information that they are concerned about, and to understand the
reasonable expectations and needs of stakeholders through
appropriate communication, so that each stakeholder has
sufficient information to make a judgment and respond
appropriately to important CSR issues that they are concerned
about.
6. Does the company appoint a professional | v/ The company has appointed stock affairs agency department of None
shareholder service agency to deal with Taishin Securities stock transfer agency department to act on behalf
shareholder affairs? of the company in all matters relating to the company's stock.
7. Information Disclosure
(1) Does the company have a corporate v The company has set up a website to disclose financial operations None
website to disclose both financial and corporate governance information.
standings and the status of corporate The company's website is : www.tmicl.com.tw
governance?
(2) Does the company have other v The company has set up a website in English and Chinese, and has None

information disclosure channels (e.g.
building an English website,
appointing designated people to
handle information collection and
disclosure, creating a spokesman
system, webcasting investor
conferences)?

designated dedicated staff to collect and disclose information, and
has implemented a spokesperson system in accordance with the
regulations, and the relevant information of the institutional investor
conference is also posted on the company's website.
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Evaluation Item

Implementation Status

Yes

No

Summary

Any difference from
"the Corporate
Governance
Best-Practice
Principles for

TWSE/TPEX Listed
Companies" and the
reasons
(3) Does the Company announce and v' | The company currently reports its operations for each month in We will adjust the
report the annual financial report as accordance with the "List of Matters Required to Be Handled by publication and
early as possible within two months Issuers of Listed Securities” and announces and reports its financial | report depending on
after the end of the fiscal year, and statements for the first, second and third quarters well in advance of | the situation in the
announce and report the first, second the prescribed deadlines. The company has not yet announced and future.
and third quarter financial reports and reported the annual financial report within two months after the end
the operating status of each month as of the fiscal year.
early as possible before the required
deadlines?
8. Is there any other important information v None

to facilitate a better understanding of the
company’s corporate governance
practices (e.g., including but not limited
to employee rights, employee wellness,
investor relations, supplier relations,
rights of stakeholders, directors’ training
records, the implementation of risk
management policies and risk evaluation
measures, the implementation of customer
relations policies, and purchasing
insurance for directors?

1. Employee rights : The company complies with the Labor
Standards Act and related laws and regulations, and has
established an employee welfare committee to handle various
subsidies and activities for employees. Employee pension system
is implemented, and the company also carries group insurance for
employees. The company also emphasizes labor relations and
holds quarterly labor meetings to coordinate labor relations.

2. Employee wellness : The company stresses on the neatness and
cleanliness of the working environment and the safety of the
employees. The company is equipped with security personnel,
security systems and monitors at the main entrance, and the
production facilities are equipped with cleaning facilities, AED
protection devices and fire-fighting facilities to ensure the
personal safety of the employees and regular employee health
check-ups.

3. Investor relations : The company is required by law to honestly
disclose information on the Market Observation Post System
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Evaluation Item

Implementation Status

Yes

No

Summary

Any difference from
"the Corporate
Governance
Best-Practice
Principles for
TWSE/TPEX Listed
Companies" and the
reasons

(MOPS) to protect the investors' rights and interests, and the
company's website provides investors' mailboxes and
spokespersons' contact information to maintain a healthy and
harmonious relationship between the company and its
shareholders.

. Supplier and financial institution relations : The company has

maintained good relationships with suppliers and financial
institutions, allowing the company to obtain better purchase
prices and interest rates.

. Directors continuing training records : Please see page 12~13 of

the annual report.

. the implementation of risk management policies and risk

evaluation measures : The company has established the
"Enterprise Background and Risk Analysis Management Process"
in accordance with 1SO to manage and evaluate various
operational risks.

. The implementation of customer relations policies : The

company's delivery schedule and quantities of goods sold to
customers are fulfilled in accordance with the contract. The
company has established a "Customer Complaint Handling
Procedure” to respond quickly to customer demands in order to
maintain a stable and good relationship and to create profits for
the company.

. purchasing insurance for directors :

The Company's board of directors approved liability insurance
for directors and managers on November 12, 2025 to reduce and
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Any difference from
"the Corporate
Governance
Best-Practice
Principles for
TWSE/TPEX Listed
Companies" and the
reasons

Implementation Status

Evaluation Item
Yes | No Summary

mitigate the risk of material damage to the company and
shareholders due to the directors’ misconduct or negligent acts.

9. Please describe improvements in accordance with corporate governance assessment results issued by the Corporate Governance Center, TWSE in
the most recent year, and provide priority emphasizes and action plans for items that have not yet improved

Item No. Evaluation Indicators Improvements and measures
Does the company disclose its supplier management The Company has disclosed its supplier management policy on the company
policy on its website, annual report, or sustainability website.
414 report, requiring suppliers to comply with relevant
' regulations on environmental protection, occupational
Improved safety and health, or labor/human rights issues, and
items explain implementation status?
Does the company assess risks or opportunities related The Company has disclosed its assessment of community-related risks and
421 to the community, adopt corresponding measures, and opportunities, corresponding response measures, and implementation results on
' disclose those measures and implementation results on the company website.
its website, annual report, or sustainability report?
26 Does the company's board of directors include at least The Company plans to increase the number of female directors when the current
' one director of a different gender? Board's term expires this year (2026) through re-election.
Does the company have an audit committee or a The Company expects to complete the establishment of risk management
Priority functional committge at the board Iev_el (e.g., arisk policies and procedures in 2025.
enhancem management cpmmlttee) to oversee I_’ISk management
ents 299 and establish risk managem_ent policies _and procedu_res
' approved by the board of directors, to disclose the risk
management organization structure, its procedures, and
operations, and to report to the board of directors at least
once a year?
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Thye Ming Industrial Co., Ltd.
Evaluation table of independence of CPAs
Evaluation period : 2025/01/01~2025/12/31

Appointed accounting firm : Deloitte & Touche
CPA name : Wu Chiu-Yen, Liu Yu-Shiang

Item Yes No
1. Financial Interests :
(1) There is a "direct financial interest” with the Company. m [
(2) There is a " materiality indirect financial interests™ with the i ]
Company.
(3) There is a " materiality financial interest™ with another company m [
over which the Company has control.
2. Loans and Guarantees :
(1) Acquisition of financing or guarantees from financial institutions m [
that do not have normal business practices.
(2) Acquisition of financing or guarantees from non-financial O [
institutions.
(3) Financing or guarantee matters with non-financial institutions. m [
3. Close Business Relationships :
(1) There is a close business relationship with the Company. m [
(2) There is a close business relationship with the directors, supervisors O [
and managers of the Company.
4. Serving as a Director or Officer of an Audit Client :
(1) The CPA is a director, supervisor, manager, or officer of the m [
company, or has held a position of significant influence on the
audit, currently or within the last two years.
(2) Serving as a director, supervisor, or manager of the Company, or in m [
a position that has significant influence on the audit process.
(3) Served as a director, supervisor, or manager of the Company, or O [
had significant influence on the audit during the audit period.
(4) Identify the director, supervisor, manager, or position that will have m [
significant influence on the audit of the Company in future periods.
(5) Serving as a director and supervisor of the other company over m [
which the Company has control.
(6) Serves as a director, supervisor, manager or an equivalent position O [
for the Company.
(7) Employed by the Company for regular work and paid a fixed O [
salary.
5. Any non-audit services to the Company :
(1) Provide valuation services that are part of the Company's financial i [
statements and that have a material impact and are highly
subjective in nature.
(2) Provide the Company with valuation services that are not material i [

to the Company or are not highly subjective in nature, although
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they are part of the financial statements.

(3) Provide bookkeeping services that do not meet the requirements of i
the Code of Ethics.

(4) Assist in or perform internal audit services that are not in m
accordance with generally accepted auditing standards.

(5) Assist or undertake internal audit services related to the company's m
operations.
Temporary staffing services :

(6) Assign internal staff to assist the company in performing work m

related to management decisions, approval or signing of contractual
documents, and signing and managing financial approval of notes
on behalf of the Company.

(7) Assign internal staff to assist the company in performing work that O
are not related to management decisions, approval or signing of
contractual documents, and signing and managing financial
approval of notes on behalf of the Company.

(8) Recruit senior management on behalf of the Company who have m
direct and significant influence on audit cases.
(9) To market, advertise or trade stocks or other securities issued by m
audit clients for the Company.
(10) Acting as the agent for the Company in transactions with third O
parties or committing to transaction terms.
(11) As a medium for sourcing the funds required by the Company. m

6. Other items :

(1) Receive gifts or presents of significant value from the company. m

(2) Receive gifts or presents of significant value from directors, O
supervisors, or managers of the company.

(3) Request, contract or receive any remuneration other than those m
stipulated.

(4) For five consecutive years, accept the company's appointment as m
the auditing accountant.

(5) Purchase of personal property or real property managed for O
business purposes.

(6) Using an accountant's position to compete improperly in the m
business sector.

(7) Coordinate conflicts, defense or claims with other third parties on m

behalf of the company.

Evaluation result mConformity / otNonconformity Accountant Independence
Evaluation date : 2026/2/26
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2025 Training courses of insider trading prevention

Training Course Training Unit Participant Date Hours No. of
people
Seminar for the Managers and
Prevention of Insider The Company g 4/18 3 24
. department heads
Trading
2025 Seminar for the Securities &
Prevention of Insider X Independent Director 5/2 3 1
) Futures Institute
Trading
2025 Seminar for the . Co_rporate governance
. . Securities & officer,
Prevention of Insider X . 5/23 3 4
) Futures Institute | Director( Independent
Trading .
Director)
2025 Seminar for the Finance. accountin
Prevention of Insider The Company ! g 10/3 3 5
. and audit staff
Trading
Prevention of Insider Director( Independent
Trading The Company Director) 11/12 3 9
4/21
New Er.nployee . The Company New Employee 8/20 9 13
Education & Training 10/15

1. The Company conducts education and publicity on the “Procedures for Handling Material Inside
Information” and related laws and regulations at least once a year for directors, managers, and
employees. We arrange education and publicity for new directors and managers within three
months after taking office, while new employees are given education and publicity during the new
employee education and training.

2. The Company reminds directors not to trade their stocks during the closure period of 30 days prior
to the publication of the annual financial report and 15 days prior to the publication of the
quarterly financial report at the annual training session on the prohibition of insider trading.

3. The Company notified all insiders via e-mail on February 10, April 22, July 23 and October 27,
2025 respectively, of the board meetings' dates and prohibition of trading of the Company's shares
before the publication of the quarterly financial report, to prevent any inadvertent violation of this
regulation.

Corporate Governance Officer

The Company's Board of Directors approved the establishment of a corporate governance officer
on March 23, 2011, appointed concurrently by Tung Hsin Yuan, the manager of the Finance and
Accounting Department. The Finance and Accounting Department is a concurrent corporate
governance unit responsible for corporate governance-related matters, providing information
necessary for directors to perform their duties, assisting directors in complying with laws and
regulations, handling matters related to meetings of the Board of Directors and shareholders'
meetings in accordance with the law, assisting directors in their appointment and continuing
education, registering companies and registering changes, and preparing minutes of meetings of
the Board of Directors and shareholders, etc.

Implementation of the corporate governance affairs for 2024

1. Handling of board, functional committee and shareholders’ meeting related matters and
preparation of minutes.
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shareholders' meetings and the resolution in complying with laws and regulations.

audit supervisor

continuing education courses for directors

Status of continuing education

3. To promote the achievement of corporate governance evaluation indicators

5. Report to the Board of Directors on directors' and officers' liability insurance matters

. Assistance in the proceedings of the Board of Directors, functional committees and

4. Arranging communication between the independent directors and the CPA and the internal

6. Conducting performance evaluations of the Board of Directors and functional committees
7. Assisting in the Inauguration of directors and continuing education courses Arranging

. Date
No. Organizer Course Erom To Hours
2025 Cathay Sustainable
1 | Taiwan Stock Exchange Finance and Climate Change 2025/7/9 2025/7/9 6
Summit
Securities and Futures 2025 Seminar for the
2 X Prevention of Insider 2025/5/23 | 2025/5/23 3
Institute )
Trading
Taiwan Academy of Banking
3 and Finance Corporate Governance Forum | 2025/6/19 | 2025/6/19 3

-39 -



(4) Composition, Responsibilities and Operations of the Remuneration Committee :
The company's Remuneration Committee meets at least twice a year to assist the Board of
Directors in the implementation and evaluation of the company's overall remuneration and
benefits policies, as well as the directors' and managers' remuneration. Its main
responsibilities are to regularly review the performance evaluation standards, annual and
long-term performance goals, and remuneration policies, systems, standards and structures of

the Company's directors and managers.

1. Remuneration Committee Member Information

December 31,2025

Number of
Other Public
I Companies in
Criteria . . Which the
Professional Qualification L .
. - Individual is
Requirements and Work Independence Criteria
) Concurrently
Experience .
Serving as a
Remuneration
Committee
Member
Identificatioy Name
Independent Chen 0
Director Yi-Ming
Independent Lee Please refer to pages 8~9 of this Annual Report - Information on 0
Director Wen-Fa | Directors
Independent Lo 0
Director Yu-San
. Not an employee of the Company
or any of its affiliates.
Over five years of working . Not a director or supervisor of the
. ired for Company or any of its affiliates.
EXperience required . Not a natural-person shareholder
Su commercial, legal, finance, who holds shares, together with
Other Kuo-Chen | accounting or the Company's | those held by the person's spouse, 0
business. minor children, or held by the
Su Kuo-Chen Architects & person under others' names, in an
Associates Principal Director aggregate of one percent or more of
the total number of issued shares of
the Company or ranking in the top
10 in holdings.
. Not a spouse, relative within the
second degree of kinship, or lineal
relative within the third degree of
kinship, of a managerial officer
under subparagraph 1 or any of the
Over five years of working Eﬁg;%?;&?ag‘ﬁsf’reced'“g @~ @)
experience required for . Not a director, supervisor, or
commercial, legal, finance, employee of a corporate
accounting or the Company's shareholder that directly holds five
Other Zhang | | ees percent or more of the total number 0
Ming-De fca . of issued shares of the Company, or
Chief-Secretary of National H npany,
Taxation Bureau of that ranks among the top five in
. o shareholdings, or that designates its
Kaohsiung, Ministry of representative to serve as a director
Finance or supervisor of the company under
Article 27, paragraph 1 or 2 of the
Company Act.
. Not a majority of the Company's
director seats or voting shares and
those of any other company are
controlled by the same person: a
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Identification

Criteria

Name

Professional Qualification
Requirements and Work
Experience

Independence Criteria

Number of
Other Public
Companies in

Which the
Individual is
Concurrently
Serving as a
Remuneration

Committee

Member

director, supervisor, or employee of
that other company.

. Not the chairperson, general

manager, or person holding an
equivalent position of the Company
and a person in any of those
positions at another company or
institution are the same person or
are spouses: a director (or
governor), supervisor, or employee
of that other company or institution.

. Not a director, supervisor, officer,

or shareholder holding five percent
or more of the shares, of a specified
company or institution that has a
financial or business relationship
with the Company.

. Not a professional individual who

has provides commercial, legal,
financial, accounting or related
services to the Company or any
affiliate of the company in the past
2 years.

10. Not one of the circumstances

stipulated in Article 30 of the
Company Act.
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2. Remuneration Committee Operation Status

(1) The Company's remuneration committee consists of five members.

(2) The term of office of the current members : July 21, 2023 to June 8, 2026. The

remuneration committee met 2 times (A) in the most recent year and as of the
publication date of the annual report, and the qualifications and attendance of the
members are as follows :

Title Name Number of actual By proxy Actual attendance Remarks
attendance (B) rate (%) (B/A)
Convener | Chen Yi-Ming 2 0 100 None
Member Lee Wen-Fa 2 0 100 None
Member Lo Yu-San 2 0 100 None
Member | Zhang Ming-De 2 0 100 None
Member | Su Kuo-Chen 2 0 100 None

Other matters to be recorded :

1.1f the board of directors did not adopt or amend the suggestion of the remuneration committee,
please indicate the date and session number of the board meeting, the contents of the motion,
the result of the resolution and the company’s handling of the suggestion of the remuneration
committee (if the remuneration passed by the board is better than the suggestion of the
remuneration committee, please state the difference and the reasons) : None

2.If any member had objections or reservations about the resolution of the remuneration
committee and there is a record or a written statement, please indicate the date and session
number of the remuneration committee meeting, the contents of the motion, all the opinions

of the members and how the opinions were handled : None

(3) Remuneration Committee's discussions and resolutions, and the company's handling of
members' opinions

Remuneration

Content of the motion and

Resolution result

The company's
handling of

Committee follow-up remuneration
committee opinions
1.2025 Proposed method of Approved by the
. paying employees and directors' | committee as a Submitted to the
The 6™session compensation. whole .
. A : board of directors
of the fifth 2.Adjusting Compensation for
X . and approved by all
2025.3.12 Frontline Employees in directors present
Compliance with the Securities P
and Exchange Act.
1. 20245Manager's remuneration | Approved by the Submitted to the
and all employees' year-end committee as a board of directors
bonus payment principle whole and approved by all

The 7"session
of the fifth
2025.11.12

2. The Company's 2026 Salary
Adjustment.

3. Amendments to the “Director and
Manager Remuneration Policy”.

4., Establishment of the “Regulations
Governing the Appointment,
Dismissal, Performance
Evaluation, and Compensation of
Internal Audit Personnel”.

5. 2026 Director's travel fees for
attending board meetings

directors present

-42 -



(5) The state of the company's promotion of sustainable development, any deviation from the Sustainable Development Best Practice Principles for
TWSE/TPEX Listed Companies, and the reason for any such deviation :

Any deviation from
the Sustainable
Development Best
Practice Principles for
TWSE/TPEX Listed

Implementation Status

Promotion ltem

Yes| No Summary Companies, and the
reason for any such
deviation and reasons
1. Does the company establish corporate v 1.The Company's Board of Directors approved the establishment of None
social responsibility frameworks and a Sustainable Development Promotion Team on November 12,
establish an exclusively (or concurrently) 2024, with the General Manager serving as the convener, to
dedicated unit to be in charge, and the review the Company's core operational capabilities with a number
board of directors shall appoint of department supervisors in different areas, to formulate a
executive-level positions and to report the medium- and long-term sustainable development plan, and to
status of the handling to the board of report to the Board of Directors regularly on the implementation
directors? status of the Company's sustainable development.

2.The Company's Sustainable Development Promotion Team, with
the General Manager as the convener and the General Manager

Office as its implementation unit, oversees the implementation of

the Sustainable Development Promotion Team. The Sustainable

Development Promotion Team is responsible for the planning of

sustainable environmental, social responsibility and corporate

governance (ESG) related sustainability performance, the
enforcement of standards, and the preparation of the ESG

Sustainability Report, as well as the compilation of related

information and reporting.

3.The promotion units and their responsibilities are as follows:

(1) The “Environmental Sustainability” is promoted by the.
Environmental & Hygiene Office, the Occupational Safety
Office, and the Production Department.

Responsibilities: Greenhouse gas emission data collection,
energy management, water management, waste management,
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Promotion Item

Implementation Status

Yes

No

Summary

Any deviation from
the Sustainable
Development Best
Practice Principles for
TWSE/TPEX Listed
Companies, and the
reason for any such
deviation and reasons

climate management, fuel management, product lifecycle
management, ... among others.

(2) “Social Responsibility” is promoted by the Sales Department,
Business Planning Department, Foreign Trade Department,
Management Department, Occupational Safety Office, and
Information Office.

Responsibilities: Human Resource Development, Food
Safety, Supply Chain Management, Product Quality and
Safety, Community Relations, Cyber Security... among
others.

(3) “Corporate Governance” is promoted by the Management
Department, Finance and Accounting Department, and Audit
Office.

Responsibilities: Board Governance Issues, Risk.
Management Policies, Functional Committees, Shareholding
Control, Anti-competitive Conduct Lawsuits, Investor
Communication... among others.

4.The Sustainable Development Promotion Team shall report to the

Board of Directors on the implementation status at least once a

year. The Company has established the Sustainable Development

Promotion Team on November 12, 2024, and reported on its

sustainability status to the Board of Directors on November 12,

2025.

2. Does the Company conduct risk
assessments of environmental, social, and
corporate governance issues related to the
Company’s operations in accordance with

In accordance with ISO procedures, the Company periodically

conducts risk assessment checklists on environmental, social and
corporate governance issues related to the Company's operations,
specifically as follows : Operation Plan Management Procedure

None
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Promotion Item

Implementation Status

Any deviation from
the Sustainable
Development Best
Practice Principles for
TWSE/TPEX Listed

Yes| No summary Companies, and the
reason for any such
deviation and reasons
the materiality principle, and formulate Checklist, Environmental Policy Management Procedure Checklist,
relevant risk management policies or Environmental Plan Management Procedure Checklist, Emergency
strategies? Response Management Procedure Checklist, Compliance
Obligation Identification Management Procedure Checklist,
Management Responsibility Procedure Checklist, Employee
Education and Training Procedure Checklist ... etc.
After the procedures are reviewed, analyze the risks of
management, distinguish the authority and responsibility units,
measurement indicators, risks, knowledge and technology, and
stakeholders, and establish risk control measures.
3. Environmental issues
(1) Does the company establish proper | v The company has passed 1SO14001 (2015 version) certification of None
environmental management systems environmental system.
based on the characteristics of their
industries?
(2) Does the company endeavor to utilize | v The Company promotes various energy reduction measures, selects None

all resources more efficiently and use
renewable materials which have low
impact on the environment?

equipment with high energy efficiency and energy-saving design,
reduces corporate and product energy consumption, and optimizes
its energy use efficiency.

Waste lead batteries cause a burden on the environment. The
Company fulfills its corporate social responsibility by using waste
lead batteries as one of the raw material sources. In 2023, the total
recycled waste lead batteries accounted for 36.73% of the total
recycled waste lead batteries in the country, and in 2024, the
percentage was increased to 37.07%. This enables the reuse of
business waste resources and reduces the impact on the
environment.
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Promotion Item

Implementation Status

Yes

No

Summary

Any deviation from
the Sustainable
Development Best
Practice Principles for
TWSE/TPEX Listed
Companies, and the
reason for any such
deviation and reasons

(3) Does the Company assess the potential
risks and opportunities climate
change brings to the Company, now
and in the future, and take measures
to respond to climate-related issues?

In green manufacturing, we reduce the unnecessary waste of
packaging materials and seek for recyclable packaging materials.
Due to the shipping demand, we purchased 4,815 pieces of wooden
pallets in 2020, and in order to reduce the impact on the
environment, some of the shipping packaging materials were
changed to recyclable plastic pallets. The wood pallet quantity
purchased in 2024 was reduced to 3,558 (a 26% reduction), so the
recycling and reuse of resources has reached a certain degree of
effectiveness. In 2020, we did not carry out the recycling of used
space bags; by 2025, we had recycled and reused 700 used space
bags. Going forward, we will continue to increase the reuse rate of
packaging materials to reduce resource consumption and waste
generation.

The Company has adopted the TCFD framework (Task Force on

Climate-related Financial Disclosures) for assessing climate change

risks and opportunities, which helps the Company to identify and

disclose climate-related financial risks and opportunities, including:

(1) Transitional risks: e.g. carbon levies or fee rate increases,
changes in policies and regulations, changes in consumer
preferences.

(2) Physical risks: e.g. extreme weather events, water scarcity,
supply chain disruptions.

(3) Opportunities: e.g. development of green products, energy
saving and emission reduction technologies, and new market
development.

Relevant Measures:

(1) Setting carbon reduction targets and pathways.

None

-46 -




Promotion Item

Implementation Status

Any deviation from
the Sustainable
Development Best
Practice Principles for
TWSE/TPEX Listed

(4) Has the Company compiled statistics
on greenhouse gas emissions, water
consumption, and total weight of
waste in the past two years, and does
it formulate policies on energy
conservation and carbon reduction,
greenhouse gas reduction, water
consumption reduction, or other waste
management?

Yes| No summary Companies, and the
reason for any such
deviation and reasons
(2) Invest or issue green and sustainable bonds.
(3) Adopt a circular economy model to extend the product lifespan
and recycle.
(4) Regularly disclose climate-related information to strengthen the
trust of stakeholders.
(5) Provide employees with climate risk education and training.
v Greenhouse gas emissions for the most recent 2 years None

(Scope 1 and Scope 2 are for the Company's entire factory)
Unit: metric tons CO2/year

. CO2 emissions
Fiscal year Scope 1 Scope 2 per metric tons
2024 13,569 4,863 0.81 tons CO2
2025 12,300 4,556 0.84 tons CO2

In accordance with the FSC's “Sustainability Roadmap,” the
Company has calculated only Scope 1 and Scope 2 emissions.
Using the 1ISO 14064-1:2018 standard and referencing the
Intergovernmental Panel on Climate Change (IPCC) Sixth
Assessment Report (AR6), it has calculated “the Company's 2025
Greenhouse Gas Data”.

Trial calculation results: The greenhouse gas emissions of the whole
plant in 2025 were 16,856 metric tons of CO2e/year, of which
12,300 metric tons of CO2e/year accounted for 71.75% of the total
plant emissions in Scope 1 and 4,556 metric tons of CO2e/year
accounted for 27.03% of the entire factory emissions in Scope 2.
The Company is not required to report its emissions. The results of
the preliminary calculation have been compiled into a greenhouse
gas inventory report and inventory records, which will be retained
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Implementation Status

Yes

No

Summary

Any deviation from
the Sustainable
Development Best
Practice Principles for
TWSE/TPEX Listed
Companies, and the
reason for any such
deviation and reasons

for inspection by the competent authority.
Scope | Emission ratio by sources

Unit: metric tons CO2/year

Fiscal Stationary . Manufactur Total
- Mobile | Vapor | . S
year combustion ing process | Emissions
Greenhouse gas
emissions (metric 13,338 206 23 1 13,569

2024 tons CO2/year)
Percentage of total

ha 98.30 152 0.17 0.01 100.0
emissions (%)
Greenhouse gas
emissions (metric 12,095 179 23 1 12,300
2025 tons CO2/year)
Percentage of total 9833 | 146 | 019 0.01 1000

emissions (%)
Wastewater discharge for the most recent 2 years

(The data scope is the entire factory area of the company)

Unit: metric tons/year

Fiscal year Tap water consumption Volume of wastewater
treatment
2024 29,150 m? 19,556.26 m®
2025 32,578 m* 19,282.02 m®

The wastewater collected by the Company is treated by the
wastewater treatment system under the responsibility of specialists
to prevent pollution, and the wastewater is discharged into the
combined wastewater treatment plant after treatment.
Waste produced for the most recent 2 years
(The data scope is the entire factory area of the company)

Unit: metric tons/year
Hazardous industrial

waste

Fiscal year General industrial waste
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Implementation Status

Any deviation from
the Sustainable
Development Best
Practice Principles for
TWSE/TPEX Listed

Yes| No summary Companies, and the
reason for any such
deviation and reasons
2024 52.570 518.040
2025 27.260 375.640

According to the "Regulations for the Inspection and Record
Management of Hazardous Industrial Waste", the Company
conducts a sample inspection once every six months and the
measured value is greater than the dissolution test standard (lead:
5.0 mg/L), so the Company determines that the industrial waste is a
hazardous and toxic industrial waste.

In accordance with the regulations, the Company appoints a
qualified private waste clearance and disposal organization to
remove and treat the waste on its behalf. The storage and removal
treatment of the industrial waste is in accordance with the "Methods
and Facilities Standards for the Storage, Clearance and Disposal of
Industrial Waste" of the Environmental Protection Administration.
Greenhouse gas, water, other waste, and air guality reduction
goals and policies

Promoting Energy Efficiency Policies

To specify the energy efficiency of purchased equipment and
prioritize the purchase of equipment with high energy efficiency.
With 2024 as the base year, we aim to reduce electricity
consumption by 5% in 2030.

Energy used
Year Peak Semi-peak Off-peak | Anthracite | Heavy oil
(kWh) (kWh) (KWh) (MT) (KL)
2024 | 4,549,600 871,600 | 4,838,000 | 1,155.54 | 3,015.17
2025 | 4,302,000 778,400 | 4,532,000 948.68 | 2,814.17
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Promotion Item

Implementation Status

Any deviation from
the Sustainable
Development Best
Practice Principles for
TWSE/TPEX Listed

Yes| No summary Companies, and the
reason for any such
deviation and reasons
Year Petl_rz)ciztejgwegas Natural gas Liquid Oxygen Diesel
(ka) (cubic meter) (Liters) (Liters)
2024 2,440 209,499 26,420 74,587
2025 2,560 251,489 28,040 64,584

Water management and reduction targets

To reduce the total amount of water used and discharged, we use
treated wastewater in some of the production processes, which not
only reduces the amount of water used, but also promotes the goal
of recycling and reuse.

In addition to regular testing of the quality of discharged water, raw
materials are stored indoors to avoid the pollution of run-off
wastewater caused by rainwater. On top of the factory building and
around the factory area, there are rainwater pipes and gutters to
collect rainwater and process it through two sets of wastewater
treatment facilities, one for operational wastewater and the other for
domestic sewage and surface runoff wastewater.

Waste management and reduction targets

Actively promote the waste reduction plan, reduce the volume of
waste by classifying waste, and promote the recycling of resources.
Derivative wastes generated during the production process are
categorized and stored according to their main components and
characteristics. The Company stores, labels, and manages waste in
accordance with the “Methods and Facilities Standards for the
Storage, Clearance and Disposal of Industrial Waste”. Storage sites,
containers, and facilities are kept clean and intact, and no waste may
soar, disperse, leak, contaminate the ground, or emit foul odors. In
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Implementation Status
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No
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Practice Principles for
TWSE/TPEX Listed
Companies, and the
reason for any such
deviation and reasons

addition to regular testing of hazardous waste, outsourcing to

qualified disposal company, tracking and recording the wastes at

least once a year, and requesting the outsourced disposal company
to provide proper disposal documents for the Company's reference.

Air quality management methods and reduction targets

To maintain the air pollution control equipment always in the best

condition, in order to prevent air pollutants entering the air, the

Company adopts the following measures to minimize pollution:

(1) Regularly clean and maintain the air pollution control
equipment's exhaust collection piping, hoods, extraction
equipment, and other pollution control related facilities.

(2) During the treatment process, pay more attention to the
availability of air pollution prevention equipment. If any
abnormalities occur, stop the process immediately and wait until
the prevention equipment has been repaired and is in good
working state, then start the process again.

(3) Avoid metallic or non-metallic deposits on the gas collection
and transportation pipeline, causing the pipeline to be blocked
due to adhesion and sedimentation, which may affect the ability
of gas transportation. Regularly inspect the gas collection and
transportation pipeline to make sure that the pipeline is
delivering properly, if motor abnormalities or abnormal
vibration of the pipeline occurs, then immediately schedule
repair.

Air pollution generation and control

The Company adopts the best available techniques to manage

pollutant emissions. During the process of breaking and feeding
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Implementation Status

Yes

No

Summary

Any deviation from
the Sustainable
Development Best
Practice Principles for
TWSE/TPEX Listed
Companies, and the
reason for any such
deviation and reasons

waste lead-acid batteries, lead paste remains in a moist state. The
transportation of lead paste is conducted in a fully enclosed system,
ensuring no risk of dispersion. The battery crushing and separation
process generates a small amount of acid mist, which is captured by
local exhaust systems and treated through pollution control
equipment before being released through designated emission
points. Exhaust gases from the smelting process are fully enclosed
and directed to backend control devices for treatment before
emission. During the refining process, fumes are collected via hoods
and conveyed to pollution control equipment before being
discharged through emission points. In addition to regular
maintenance of pollution control facilities, we conduct annual
emissions testing to ensure effective monitoring and compliance
with regulatory standards.

4. Social issues
(1) Does the company formulate
appropriate management policies and
procedures according to relevant
regulations and the International Bill
of Human Rights?

(2) Does the Company formulate and
implement reasonable employee
benefits measures (including
compensation, leaves and other
benefits), and appropriately reflect
operational performance or

The Company establishes "Personnel Rules" in accordance with
Labor Standards Act to regulate the appointment and dismissal of
employees, attendance, leave of absence, performance appraisals,
salaries, compensations and bonuses to protect the legal rights of
employees, Since a labor union has not been established, no
collective agreement has been signed.

Employee welfare measures

The Company has established an Employee Welfare Committee.
Over the past three years, we have allocated more than NT$2.5
million annually to the committee’s dedicated fund to plan and
provide various employee benefits, including: health check-ups,
training and education programs, company trips, three festivals

None

None
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Implementation Status
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No
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TWSE/TPEX Listed
Companies, and the
reason for any such
deviation and reasons

achievement in employee
compensation?

bonuses, birthday gifts, wedding gifts, funeral grants, Maternity
benefits, work injury compensation, scholarships or grants for
employees and their children.

In addition to the standard two-day weekend policy, employees are
entitled to the following paid leave: 3 days for those with 6 months
to 1 year of service, 7 days for those with 1 to 2 years of
service...and so on. Any unused paid leave at the end of the year is
compensated to employees on a pro-rated basis. Employees may
also apply for additional paid leave for personal or family needs,
including: marriage leave, bereavement leave, maternity leave,
pregnancy checkup leave, pregnancy checkup accompaniment and
paternity leaves, menstrual leave or family care leave.

Average non-managerial salaries were NT$746,000 in 2024, and
NT$687,000 in 2025.

In accordance with the Company's Articles of Incorporation, the
Company shall allocate at least one percent of its net profit before
taxes for the current period, prior to the deduction of employee
compensation and directors' remuneration as employee
compensation. Employee compensation accounted for 1.13% of net
profit before taxes in both 2024 and 2025.

Workplace diversity and equality

The Company is committed to fostering diversity and equality in the
workplace, ensuring equal pay for equal work and provide fair
promotion opportunities for all employees, regardless of gender. As
a metal manufacturing company, the nature of the industry results in
a lower proportion of female employees. In 2025, female employees
accounted for 12.6% of the total workforce. Female managers
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(3) Does the company provide a healthy
and safe working environment and
organize training on health and safety
for its employees on a regular basis?

represented 6.67% of senior management and 0.7% of the total
workforce.

The Company emphasizes employee rights and welfare, pays
employees' compensation and shares the business results with all
employees, and maintains a good working environment, including
the selection and recruitment of foreign employees, cultural
integration, and health and safety, etc., and has set up breastfeeding
rooms to implement a friendly workplace.... etc., allowing
employees to work with peace of mind.

The company has an industrial safety office, which is a special unit
for labor safety and health management, and has amended a written
"Labor Safety and Health Rules" to ensure the safety and health of
employees in the workplace.

The company's specific measures to protect the safety and health of
employees include the installation of air pollution prevention
equipment, water pollution prevention equipment, noise pollution
prevention equipment and AED emergency shock equipment, and
the posting of no-smoking signs in the workplace to remind
employees that smoking is strictly prohibited in the workplace. We
hold monthly environmental and safety meetings to review
workplace safety facilities and measures. Additionally, we engage
physicians to provide regular on-site health consultations for
employees. Annually, we conduct routine health check-ups for all
employees, followed by individual consultations with doctors. For
employees identified as high-risk, e.g., those with hypertension,
hyperglycemia, or hyperlipidemia, we provide abnormal value
alerts, encourage self-health management, and establish a high-risk

None
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case management system. Through on-site health services, we
conduct health interviews and deliver personalized health education
to assist in improving lifestyle habits.
In 2025, there were no incidents of fire or occupational accidents
involving employees.
(4) Does the company provide its v The company has set up a human resources system to ensure that we None
employees with career development have a good grasp of our employees' expertise, character,
and training sessions? qualifications, training, etc., so that employees can have a better
understanding of themselves for the purpose of operational
planning.
Each unit will set up education and training based on annual work
objectives and company policies. Education and training can be
divided into pre-employment training, on-the-job training and
long-term training.
The management department will review and improve the training
results for the next year's training plan.
(5) Does the Company comply with v The Company has established the marketing and standardization of None
relevant laws, regulations and products and services in accordance with ISO9001 and
international standards with respect to ISO/TS16949.
customer health and safety, customer In order to handle customer complaints promptly, understand the
privacy, marketing and labeling of reasons for customer complaints, prevent the recurrence of
products and services, and develop complaints, improve the quality of the Company's products and
relevant consumer interests protection services, and maintain the Company's reputation, the Company has
policies and complaint procedures? established the “Procedures for Handling Customer Complaints™.
There were no customer complaint cases in 2025.
(6) Does the Company formulate a v The Company requires its suppliers to comply with the relevant None

supplier management policy that

laws and regulations on environmental protection, occupational
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requires suppliers to follow relevant safety and health, or labor human rights issues in the contractual
regulations on issues such as documents.
environmental protection, If the contract is defaulted, a penalty of three percent of the contract
occupational safety and health, or amount per day will be imposed until improvement is made.
labor rights, and its implementation
situation?
5. Does the Company refer to v The Company's Sustainability Report has been prepared in None

internationally accepted reporting
standards or guidelines when compiling
the corporate social responsibility reports
and other reports that disclose Company’s
non-financial information? Have the
aforementioned reports been verified or
certified by a third-party verification
unit?

accordance with the Core option of the GRI Sustainability
Reporting Standards 2021 (GRI Standards 2021) published by the
Global Reporting Initiative (GRI). Additionally, the report has been
prepared and disclosed in accordance with the Sustainability
Accounting Standards Board (SASB) “Metals & Mining” sector
within the “Extractives & Minerals Processing” domain, as well as
the Task Force on Climate-related Financial Disclosures (TCFD).
This Sustainability Report has not yet obtained assurance from a
third-party verification body.

6. If the Company has established the corporate social responsibility principles based on the “Corporate Social Responsibility Best-Practice Principles
for TWSE/TPEx Listed Companies”, please describe any deviation between the Principles and their implementation :
The Company's Board of Directors approved the establishment of the “Corporate Social Responsibility Best Practice Principles” in November 2017,
and then approved an amendment to the Principles by the Board of Directors in March 2020 to strengthen the implementation of CSR. In November
2024, to comply with the updated “Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies,” it was amended to
“Sustainable Development Best Practice Principles.” We manage the Company's economic, environmental, and social risks and impacts under the
Principles and improve the practices accordingly. No discrepancies have been observed up to now.

7. Other important information to facilitate better understanding of the company's corporate social responsibility practices :

(1) Environmental Protection

1.Passed 1SO14001 (2015 version) certification of environmental system.
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(2)

(3)

(4)

(5)
(6)

2.Resource reuse permit approved on August 15, 2023 by the Ministry of Economic Affairs Order No. 11251032581.

3.The competent authority recognized audit and certification institutions to conduct the audit and certification of business waste.

4.Disposal fees for hazardous business wastes of approximately NT$13.71 million.

5. Air, sewage and soil pollution prevention costs are about NT$3.71 million.

6.There are 3 Grade A wastewater treatment technicians, 1 Grade B wastewater treatment technicians, 3 Grade A air pollution prevention
technicians, 5 Grade A waste treatment technicians, and 4 Grade B waste treatment technicians in the professional environmental protection
skill establishment. 2 Grade A toxicity and chemical substances professional and technical management staffs.

Community Participation

The company's directors and staff spend their leisure time actively participating in community affairs, specific achievements: assisted 85

economically disadvantaged families for a total of NT$2.13 million, sponsored students’ summer and winter camps NT$440,000, donated

NT$150,000 in scholarships, donated NT$130,000 to social welfare institutions, provided winter relief for NT$68,000, sponsored NT$300,000

of meal vouchers for students during winter and summer vacations, and sponsored NT$200,000 of blood donations for public welfare and other

social welfare activities NT$170,000... etc.

Social Contribution

1.Income after tax of NT$652.95 million and earnings per share after tax of NT$4.26 for 2025, creates benefits for all shareholders.

2.Paid NT$221.12 million in income tax for the year 2024, which generated tax revenue for the national treasury.

3.Create job opportunities and employ 143 employees, set up employee welfare committee to promote employees' rights and interests,
harmonious labor relations, and no labor disputes so far.

Social services, social welfare

1. Provided Kaohsiung Blood Center with NT$200,000 in prizes for blood donation activities.

2. Provided NT$1,000,000 as student meal coupons for summer and winter vacations.

3. Sponsorship of GTM International Industrial and Academic Exchange Forum: NT$300,000.

Consumer Rights

The company's products are not sold directly to consumers.

Human Rights

The employment of domestic or foreign employees is governed by the Labor Standards Act and related laws and regulations to protect the
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domestic and foreign employees' human rights and interests: In 2025, no complaints were received from domestic or foreign employees that
their rights were not protected.
(7) Safety and hygiene

1.Passed ISO 45001:2018 Occupational Safety and Health Management System Certification.

2.In order to implement the safety and health policy, the Company has formulated the "Labor Safety and Health Rules". In order to clarify the
authority and responsibility for safety and health, the environmental management and industrial safety units conduct weekly safety and health
inspections, and have set up reward and punishment methods for encouragement and vigilance.

3.Monthly environmental safety meetings are held regularly to review deficiencies and promote safety and health issues.

4.Employees are required to wear safety and hygiene equipment in the factory, such as safety helmets, dust masks or face masks, fireproof
gloves and safety shoes, etc.

5.Regular fire drills are held in the factory and fire drills are held in cooperation with the local fire department.

6.Periodically review the license of operating equipment for expiration and conduct external education and training.

7.Implement annual employee health check-ups and increase check-up items for special operations personnel.

8.0ccupational safety and health professional skills establishment includes 53 fixed crane operators, 66 forklift operators, 28 Oxy-acetylene
welding equipment operators, 10 high-pressure gas specific equipment operators, 21 lead operation supervisors, 3 specific chemical substance
operation supervisors, 6 oxygen deficiency operation supervisor training, 1 high-pressure gas supply and consumption operation
supervisors, 1 organic solvent operators, 4 Grade B labor safety and health officers, 7 Grade A labor safety and health business supervisors, 3
fire prevention personnel, 3 hazardous material management security inspectors, 2 hazardous material management security inspectors, 23
occupational disaster first responders trained and 11 aerial work platform operators.

(8) Other social responsibility activities : None
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Implementation of Climate-related Information

Item

Implementation status

1.Describe the board of directors’ and management's
oversight and governance of climate-related risks and
opportunities.

Although the Company has not established a Sustainability Committee, we have
formed a Sustainable Development Promotion Team composed of the General
Manager and department supervisors. The General Manager has assigned the
General Manager Office to oversee climate-related projects, conducting regular
climate risk assessments. The Sustainable Development Promotion Team reports
to the Board of Directors at least once a year on climate change risk management
strategies and responses to policy risks such as carbon fees and carbon credit
trading. To respond to the ESG requirements of downstream customers, the
Company implements carbon inventory management, discloses the financial
impacts of climate risks, and reports carbon emission performance in the
Sustainability Report. We actively participate in circular economy platforms or
green supply chain initiatives to collectively enhance the resilience and green
competitiveness of the overall industry.

2.Describe how the identified climate risks and
opportunities affect the business, strategy, and finances of
the business (short, medium, and long term).

The Company assesses climate change-related physical risks and potential
opportunities, categorized by their timeframes of impact as follows:

Short-term (1-3 years)

Operational:

Rising volatility in energy and raw material costs, leading to increased production
expenses. Implementation of carbon fees and GHG inventory requirements, need
to strengthen the capacity of compliance and disclosure.

Brand clients demanding carbon footprint disclosures from suppliers, potentially
affecting order acquisition.

Financial:

Initial carbon inventory and equipment upgrades will increase capital
expenditures. Carbon pricing mechanisms will drive up operational costs.
Medium-term (3-10 years)

Operational:

Failure to actively reduce emissions may result in losing major clients or
exclusion from green supply chains.

Increased resource required for equipment upgrades and energy transition.
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Item

Implementation status

Growing low-carbon competition within the industry, accelerating process
innovation and product development.

Financial:

Higher capital expenditures (e.g., high-efficiency furnaces, renewable energy
investments). Rising carbon credit prices or carbon border adjustment
mechanisms (e.g., CBAM) could significantly increase export costs.
Opportunities for government subsidies or green financing (e.g.,
sustainability-linked loans, green bonds).

Long-term (10+ years)

Operational:

Increasing climate extremes may disrupt supply chain stability (e.g., raw material
shortages, logistics interruptions). Surging market demand for low-carbon
materials and circular economy products, with early adopters gaining a
competitive edge. Corporate reputation and ESG ratings will significantly
influence investor and insurer decisions.

Financial: Successful transition can improve profit margins, lower risk premiums,
and attract long-term capital. Failure to transition may lead to asset impairments
(e.g., stranded carbon-intensive assets), negatively impacting the balance sheet.

3.Describe the financial impact of extreme weather events
and transformative actions.

Financial impacts of extreme weather events and transformative actions: (1) With
the implementation of carbon fees and carbon credit trading mechanisms,
companies will incur additional expenses for carbon emissions. Failure to adopt
decarburization measures will make carbon costs a significant expenditure item.
(2) To comply with decarburization policies and customer demands, investments
in high-efficiency equipment (e.g., furnaces, energy-saving motors), renewable
energy, carbon inventory systems, and information system will be required,
leading to higher initial capital expenditures. (3) Non-compliance with
downstream customers' or export markets' ESG standards may result in exclusion
from green supply chains, negatively affecting revenue and profitability. (4) Poor
ESG performance could lead to increased loan interest rates, disqualification
from sustainability-linked loans or green bonds, and higher financing costs,
ultimately impacting capital accessibility. (5) Traditional high-carbon equipment
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Item

Implementation status

may become obsolete or unusable in the future, leading to early retirement, asset
impairments, and adverse effects on financial statements.

4.Describe how climate risk identification, assessment, and
management processes are integrated into the overall risk
management system.

The Sustainable Development Promotion Team conducts regular identification of
climate-related risks, including: Equipment damage and supply chain disruptions
caused by extreme weather events. Carbon pricing policies, evolving customer
ESG requirements, and costs associated with technological upgrades. The team
evaluates the likelihood of occurrence, potential financial impact for each
identified risk. These risks are then classified into high, medium, or low-risk
categories using a risk matrix framework. All climate risk assessment results are
integrated into the enterprise-wide risk management system, and are reviewed
with financial, operational, and other business risks. The Sustainable
Development Promotion Team regularly reports to the Board of Directors on the
climate risk status and management results, to ensure that management grasps the
dynamics of key risks.

5.If scenario analysis is used to assess resilience to climate
change risks, the scenarios, parameters, assumptions,
analysis factors and major financial impacts used should
be described.

As of the date of publication of the Company's annual report, the identification of
climate risks and opportunities has not yet been completed, therefore, the
scenario analysis has not been used to assess the resilience to climate change
risks, we will disclose the relevant information on the Company's website after
completing relevant contents.

6.If there is a transition plan for managing climate-related
risks, describe the content of the plan, and the indicators
and targets used to identify and manage physical risks and
transition risks.

As of the date of publication of the Company's annual report, the identification of
climate risks and opportunities has not yet been completed, therefore, the
transition plan for managing climate-related risks has not been completed, we
will disclose the relevant information on the Company's website after completing
relevant contents.

7.1f internal carbon pricing is used as a planning tool, the
basis for setting the price should be stated.

As of the date of publication of the Company's annual report, internal carbon
pricing is not used as a planning tool, therefore, not applicable.

-61-




Item Implementation status

8.If climate-related targets have been set, the activities | As of the date of publication of the Company's annual report, we are not an entity
covered, the scope of greenhouse gas emissions, the | that meets certain criteria, therefore, not applicable.
planning horizon, and the progress achieved each year
should be specified. If carbon credits or renewable energy
certificates (RECs) are used to achieve relevant targets,
the source and quantity of carbon credits or RECs to be
offset should be specified.

9.Greenhouse gas inventory and assurance status and

reduction targets, strategy, and concrete action plan. Please refer to page 63 of this annual report.
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1-1 Greenhouse Gas Inventory and Assurance Status for the Most Recent 2 Fiscal Years

1-1-1 Greenhouse Gas Inventory Information

Greenhouse Gas 2024 114 & 2025
Inventory Emission volume (metric Intensity (metric tons Emission volume (metric Intensity (metric tons
Information tons CO2e) CO2e/NT$ million) tons CO2e) CO2e/NT$ million)
Scope 1 13,569 2.4341 12,300 2.5076
Scope 2 4,863 0.8724 4,075 0.8308

1-1-2 Greenhouse Gas Assurance Information

Not a mandatory disclosure item for the current year.

1-2 Greenhouse Gas Reduction Targets, Strategy, and Concrete Action Plan

Not a mandatory disclosure item for the current year.
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(6) The state of the company's performance in the area of ethical corporate management, any deviation from the Ethical Corporate Management Best
Practice Principles for TWSE/TPEXx Listed Companies, and the reason for any such deviation :

: Any deviation from
Implementation Status the éthical Corporate
Management Best
Evaluation Item Practice Pr|n0|pl_es for
Yes | No Summary TWSE/T_PEX Listed
Companies, and the
reason for any such
deviation
1. Adoption of an ethical management
policy and action plan
(1) Has the company implemented a v To fulfill its commitment to implementing its business policies, the None
board-approved ethical corporate Board of Directors adopted the “Ethical Corporate Management
management policy and stated in its Best Practice Principles” on March 19, 2020.
regulations and external The company's ISO/TS16949 management system and the
correspondence the ethical corporate company's quality policy as revealed on our website are :
management policy and practices as 1. Honesty : To uphold the principle of integrity and treat each other
well as the commitment of the board with integrity to our customers.
of directors and the executive 2. Pragmatic : Be pragmatic in our dedication and demand for
management to enforcement of the quality in all products.
ethical corporate management policy? 3. Accurate : Each work process and step is controlled in accordance
with the quality system.
(2)Does the company have mechanisms in | v/ The Company has established the "Ethical Corporate Management None
place to assess the risk of unethical Best Practice Principles” and the "Procedures for Ethical
conduct, and perform regular analysis Management and Guidelines for Conduct”. In addition, the
and assessment of the risk of personnel rules provide for sanctions against unethical behavior to
unethical conduct within the scope of prevent highly unethical behavior such as bribery or acceptance of a
business? Does the company bribe.
implement programs to prevent
unethical conduct based on the above
and ensure the programs cover at least
those described in Article 7,
Paragraph 2 of the Ethical Corporate
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Evaluation ltem

Implementation Status

Any deviation from
the Ethical Corporate
Management Best
Practice Principles for
TWSE/TPEX Listed

Yes| No Summary Companies, and the
reason for any such
deviation
Management Best Practice Principles
for TWSE/ GTSM Listed
Companies?
(3) Does the company provide clearly the | v The company has established the "Procedures for Ethical None
operating procedures, code of Management and Guidelines for Conduct™ as a program to prevent
conduct, disciplinary actions, and unethical behavior.
appeal procedures in the programs The Company's "Personnel Rules” stipulate penalties to prevent
against dishonest conducts, and unethical behavior, and the education and training courses for new
enforce the programs effectively and employees are reinforced, and regular reviews are conducted to
perform regular reviews? amend the program in order to implement ethical management. In
2023, there was no violation of the “Procedures for Ethical
Management and Guidelines for Conduct” by any of our employees.
2.Implementation of Ethical Management
(1) Does the Company evaluate the v This is stated in the sale and purchase contract. None
records of ethical conduct of its
business counterparties and include
integrity clauses in its contracts with
business counterparties?
(2) Does the company have a unit that v The company's audit office is the concurrently unit to promote None

supports ethical corporate
management practices on a full-time
basis under the board of directors, and
reports the ethical management policy
and programs against unethical
conduct regularly (at least once a
year) to the board of directors and
oversees the operations?

ethical corporate management and the supervisory unit of the Board
of Directors' operation, regularly report to the board of directors on
the implementation of the policy of ethical management and the
prevention of unethical behavior. For the implementation status of
ethical management, please refer to the Company's website.
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Evaluation ltem

Implementation Status

Any deviation from
the Ethical Corporate
Management Best
Practice Principles for
TWSE/TPEX Listed

Yes | No Summary Companies, and the
reason for any such
deviation

(3) Does the Company adopt a policy for | v The Company's "Regulations Governing Procedure for Board of None
avoiding conflicts of interest, provide Directors Meetings™ has a policy of preventing conflicts of interest
appropriate means for reporting on and providing appropriate reporting channels.
any such conflict, and implement
them without fail?

(4) Does the company have effective v In order to implement the accounting system and internal control None
accounting and internal control system for ethical management, the company has entrusted the
systems in place to enforce ethical external audit firm, Deloitte & Touche, and internally audited by the
management? Does the internal audit audit office of the company. The audit found no violation of
unit follow the results of unethical ethical management best practice principles.
conduct risk assessments and devise
audit plans to audit the systems
accordingly to prevent unethical
conduct or hire outside accountants to
perform the audits?

(5) Does the Company offer internal and | v The company occasionally conducts internal education training on None
external training with regard to ethical ethical management and sends its employees to attend the education
management on a regular basis? training courses conducted by the Accounting Research and

Development Foundation, please refer to page 38.
3. Status of the Company's implementation
of its mechanism for whistle-blowing
(1) Does the Company establish a v The “Procedures for Ethical Management and Guidelines for None

mechanism that incentivizes
informants to report any wrongdoing,
put in place channels convenient for
taking such action and assign
appropriate personnel to handle such

Conduct” clearly stipulate the establishment of dedicated personnel
to manage reporting channels. These channels are available for
employees, suppliers, and other external stakeholders to report any
behavior that violates ethical management. Reports can be made to
the supervisor of the respective unit, the audit supervisor, or the
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Evaluation ltem

Implementation Status

Yes

No

Summary

Any deviation from
the Ethical Corporate
Management Best
Practice Principles for
TWSE/TPEX Listed
Companies, and the
reason for any such
deviation

(2)

(3)

cases?

Does the company have in place
standard operating procedures for
investigating reports and taking
follow-up actions and the necessary
confidentiality measures?

Does the Company adopt measures to
make sure that informants do not
receive improper treatment because of
their report?

management department supervisor. Additionally, reports can be
submitted through the designated complaint mailbox. If the reported
incident is verified and deemed true, appropriate rewards will be
given to the whistleblower based on the severity of the case.

Accept Department Email Address

Type

Manager Misconduct The Audit Committee tansy@tmicl.com.tw

Corruption, Fraud, and

Bribery Audit supervisor

tansy@tmicl.com.tw

General Manager Office kevintung@tmicl.com.tw

Management Department jack@tmicl.com.tw

Sales Department alvin@tmicl.com.tw

Business Planning

Other Violations of Department

paul@tmicl.com.tw

Conduct Guidelines

Foreign Department ian@tmicl.com.tw

Finance and Accounting

Department frank@tmicl.com.tw

Production Factory jun@tmicl.com.tw

When The company accepts a report, the whistleblower should

provide at least the following information:

1. The whistleblower’s name and ID number (anonymous reporting
is also allowed), as well as contact information such as address,
phone number, and email.

2. The name of the person being reported or other information
sufficient to identify the person.

3. Specific evidence that can be used for investigation.

The personnel handling the report should make a written statement

to keep the whistleblower’s identity and the content of the report

confidential. The company also promises to protect the
whistleblower from any improper treatment due to the report.

None

None
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Evaluation ltem

Implementation Status

Any deviation from
the Ethical Corporate
Management Best
Practice Principles for
TWSE/TPEX Listed

4. Improvement of information disclosure
Does the Company disclose the content
and implementation status of its
Principles for Ethical Management on its
own website and the TWSE's Market
Observation Post System website?

Yes| No summary Companies, and the
reason for any such
deviation
v The company has announced the ethical management principles on None

the Market Observation Post System and disclosed them on the
company's website.

5. If the company has established its own ethical corporate management principles based on the Ethical Corporate Management Best Practice
Principles for TWSE/GTSM Listed Companies, please describe the company's implementation of the principles and any discrepancy therein and

explain why : Not Applicable

6. Other information to understand more about the company's ethical corporate management practice (For example, the company reviews and amends

the ethical management principles) :

The company's ISO/TS16949 management system helps to understand the operation of the company's ethical management and to review the

effectiveness of the implementation every six months.

The company formulated the "Ethical Management Principles” on November 11, 2014 and reviewed and amended in March 19, 2020.
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(7 ) Other important information that would enhance the understanding of the implementation state
of corporate governance shall be disclosed together with : None
(8) Internal Control System Execution Status shall disclose the following items :
1. Statement of Internal Control : Please refer to page 110 for details.
2. If an accountant is engaged to conduct a special audit of the company internal control
system, the CPA's audit report shall be disclosed : None
(9) Material resolutions of a shareholders meeting or a board of directors meeting during the

most recent fiscal year or during the current fiscal year up to the date of publication of the
annual report.
1. Material resolutions of the 2025 general shareholders’ meeting and their implementation

(1) 2024 Business Report
(2) Audit Committee Audit Report

(3) Report on the distribution of the remuneration of employees and directors and
supervisors in 2024.

Implementation status: All payments were completed by the end of 2025 according to
the amount allocated.

(4) Report on the distribution of cash dividends from earnings for 2024.

Implementation status: The ex-dividend date was set on September 1, 2025, and was
fully paid on September 15, 2025, as resolved by the board of directors. (Cash
dividends of NT$6 per share)

(5) 2024 Director’s Remuneration Report.

(6) Approved 2024 Business Report and Financial Statements.

(7) Approved 2024 distribution of earnings.

(8) Approved a cash capital reduction.
Status: Approved by the Taiwan Stock Exchange on August 29, 2025; new shares were
reissued on November 24, 2025; and share capital was refunded on November 26,
2025.

(9) Approved the amendment to the “Articles of Incorporation.”
Status: Approved by the Ministry of Economic Affairs on July 21, 2025, and the
amendment registration was completed.

2. Material resolutions of the board of directors

Date Resolution

(1) Approved 2024 employee and director compensation payment method. (Proposed by
the Remuneration Committee)

(2) Approved the Adjustment of Compensation for Frontline Employees in Compliance
with the Securities and Exchange Act.

(3) Approved 2024 Business Report and Financial Report.

(4) Approved 2024 distribution of earnings.

(5) Approved 2024 distribution of cash dividends from earnings.

(6) Approved a cash capital reduction.

(7) Approved the amendment to the “Articles of Incorporation.”

(8) Approved 2025 Business Plan and Budget.

(9) Approved the "Statement of Internal Control System".

(10) Approved the appointment of the Company's CPA, independence and accountants'
fees

(11) Approved the replacement of CPA due to internal adjustment of Deloitte & Touche.

(12) Approved the short-term credit line application from the bank.

(13) Approved to convene the 2025 General Shareholders' Meeting.

2025.3.12

2025.5.9 (1) 2025 Q1 Consolidated Financial Statements.
- (2) Approved the short-term credit line application from the bank.

2025.8.7 (1) 2025 Q2 Consolidated Financial Statements.
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(2) Approved the setting of the ex-dividend date and the distribution of cash dividends for
2025.

(3) Approved the implementation results of the Company’s 2024 Sustainability Report.

(4) Approved the short-term credit line application from the bank.

(1) Approved the principles for the distribution of 2025 manager bonuses and year-end
bonuses for all employees (proposed by the Remuneration Committee)

(2) Approved the Company's 2026 Salary Adjustment.

(3) Approved the amendments to the “Director and Manager Remuneration Policy”.

(4) Approved the establishment of the “Regulations Governing the Appointment,
Dismissal, Performance Evaluation, and Compensation of Internal Audit Personnel”.

(5) Approved 2026 annual directors' travel fees for attending board meetings. (Proposed
by the Remuneration Committee)

(6) Approved the amendments to the written “Internal Control System - Payroll
Disbursement Procedures (TMI-CW-109)”.

(7) Approved the preparation of the 2025 Internal Audit Annual Audit Plan Report Form.

(8) Approved the amendments to the “Sustainable Development Best Practice
Principles”.

(9) Approved the formulation of the “Corporate Value Enhancement Plan,” outlining
specific measures to enhance corporate value.

(10) 2025 Q3 Consolidated Financial Statements.

(11) Approved the short-term credit line application from the bank.

(12) Approved the purchase of directors' and managers' liability insurance.

(1) Approved 2025 employee and director compensation payment method. (Proposed by

the Remuneration Committee)

(2) Approved 2025 Business Report and Financial Statements.

(3) Approved 2025 distribution of earnings.

(4) Approved 2025 distribution of cash dividends from earnings.

2026.3.13 | (5) Approved 2026 Business Plan and Budget.

(6) Approved the "Statement of Internal Control System".

(7) Approved the appointment of the Company's CPA and independence.

(8) Approved the short-term credit line application from the bank.

(9) Approved the re-election of directors.

(10) Approved to convene the 2026 General Shareholders' Meeting.

2025.11.12

(10 )Dissenting or qualified opinion of Directors (including independent directors) against an
important resolution passed by the Board of Directors that is on record or stated in a
written statement in the past year and up to the date of report : None

4. Information on CPA fees :
Unit: Thousand NT$

Accounting Firm CPA name Audit Period | Audit Fee NOE’Z‘:d't Total | Note

Wu Chiu-Yen | 2025/1/1
Deloitte & Touche ~ 4,560 248 4808 —

Liu Yu-Shiang | 2025/12/31

(1) When the company changes its accounting firm and the audit fees paid for the fiscal year in
which such change took place are lower than those for the previous fiscal year, the amounts
of the audit fees before and after the change and the reasons shall be disclosed. : None

(2) When the audit fees paid for the current fiscal year are lower than those for the previous
fiscal year by 10 percent or more, the reduction in the amount of audit fees, reduction
percentage, and reason(s) therefor shall be disclosed. : None.

(3) Tax consulting: NT$35 thousand, Business registration: NT$40 thousand, Cash capital
reduction service fees: NT$100 thousand, Others: NT$73 thousand.
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5. Information on Replacement of CPAs :
(1) Former CPA :

Reported to the Board of Directors for discussion and approved
Date of change on March 12, 2025, to replace the CPAs since the first quarter
of 2025.

In coordination with the internal rotation of the CPA firm to
replace the CPAs.

Reason of change

N Parties CPA Company
) Conditions
Specify whether - —
; Proactive termination . .
services/engagement . Not applicable Not applicable
. of service
were terminated/refused
Refusal of new . ]
Not applicable Not applicable
mandate

Has any audit opinion,
other than an unqualified
opinion, been issued in None
the past two years? If yes,
cite reasons.

Accounting principles and practices
Disclosure of financial statements
Yes Audit scope or procedures

Other

Disagreement with
securities issuer

No | v
Explanation : Not applicable

Other disclosure items
(Items that shall be
disclosed according to

Article 20-2, None
Subparagraph 2, Items
1-4 of these standards)
(2) Current CPA :
Accounting Firm Deloitte & Touche
CPA name Wu Chiu-Yen, Liu Yu-Shiang
Reported to the Board of Directors for discussion
Date of engagement and approved on March 12, 2025, to replace the

CPA:s since the first quarter of 2025.

Results of consultations with the
CPA on accounting measures and

principles that might influence None
his/her opinion prior to his/her

engagement

The incumbent CPA issued any

dissenting opinion on opinions None

issued by the previous CPA

(3) Reply of former CPA to item 6-1 and item 6-2-3, article 10 of the criteria : None.

6. The Employment of the Company's Chairman, General Manager, Financial or Accounting
Manager with the Auditing CPA Firm or Its Affiliated Businesses in the Past Year : None.
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7. Particulars about Changes in Shareholding and Share Pledge of Directors, Managers and Shareholders
Holding More than 10% of the Company's Shares in the Past Year and as of the Date of Publication of
the Annual Report

(1) Changes in shareholding of directors, managers and major

shareholders

2025

As of April 19, 2026

. Pledged . Pledged
Title Name Shfareholdlng sharehglding Shfareholdlng sharehglding
increase X increase X
increase increase
(decrease) (decrease) (decrease) (decrease)
Chairman Tai Yung Investment Co., Ltd. (2,659,000) 0 0 0
Representative : Chen Li-Ming 0 0 0 0
Director Chen hang-Hao (708,942) 0 (9,000) 0
Tai Lin Investment Co., Ltd. (7,907,206) 0 0 0
Director Representative : Chen Chi-Lin 0 0 0 0
Chou Chung —Fa 0 0 0 0
. Jin Jun Investment Co., Ltd. (2,600,443) 0 10,000 0
Director Representative : Chen Han-Wen (24) 0 0 0
Director Mao Shen investment Co., Ltd. (3,290,079) 0 95,000 0
Representative : Lee Mao-Shen 0 0 0 0
Independent e vi-Ming 0 0 0 0
Director
Independent |, 66 \wen-Fa (5.410) 0 0 0
Director
Independent |, ; vy, san (1,415) 0 0 0
Director
General Manager |Lee Mao-Shen 0 0 0 0
General
Manager's Office |Dong Nai-Jia 0 0 0 0
Manager
Management
Department Wu Jung-Shun 0 0 0 0
Manager
Business Planning
Department Cheng Jung-Pao 0 0 0 0
Manager
Foreign Trade
Department Chen Yan-Hong 0 0 0 0
Manager
Production
Department Chen Chao-Jun 0 0 0 0
Manager
Sales Department |chen jun-Cheng 0 0 0 0
anager
Finance &
gccountlng Tung Hsin-Yuan 0 0 0 0
epartment
Manager
g/lhaz;roerhol der Tai Lin Investment Co., Ltd. (7,907,206) 0 0 0
Major Mao Shen investment Co., Ltd (3,290,079) 0 0 0
Shareholder v T

Note: Shareholding increase (decrease) for 2025 includes shares reduced as a result of capital reduction.

(2) Equity interests transfer information : None
(3) Pledged equity interests information : None
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8. Relationship information, if among the company's 10 largest shareholders any one is a related party
or a spouse, or a relative within the second degree of kinship of another

April 19, 2026, Unit : shares

Total Name and relationship between the
Spouse's, shares held company's top ten shareholders |
Name Current shareholding Minor's in the under SFAS No. 6, or spouses or |3
shareholding names of relatives within the second degree 9;;
others of kinship «
Shares % Shares % | Shares | % Name Relation
o Thye Wei Biotech Co.,
Tai Lin Investment Ltd.
Co., Ltd. Tai Yung Investment .
Representative : 20,052,707| 16.71% 0 0 0f O Co., Ltd, Same Chairman |—
Chen, Chang-Hao Tai Ying Investment
Co., Ltd.
Company in
II\/Iao Shen co. Lig which the
nvestment Co., Ltd. o Jin Jun Investment chairman of the
Representative : 14,128,277) 11.77% 0 0 0 0 Co., Ltd. company is a
Lee, Mao-Shen second degree
relative
) Company in
Jin Jun Investment which the
Co., Ltd. 0 Mao Shen Investment | chairman of the
Representative : 8,300,000|  6.92% 0 0 0 0 Co., Ltd. company is a
Lee, Jun-Xian second degree
relative
Tai Lin Investment
Thye Wei Biotech Co., Ltd.
Co., Ltd. o Tai Yung Investment :
Representative : 6,754,541 5.63% 0 0 0l O Co.. Ltd, Same Chairman | —
Chen, Chang-Hao Tai Ying Investment
Co., Ltd.
. Tai Lin Investment
Tai Yung Investment Co., Ltd.
Co., Ltd. o Thye Wei Biotech Co., .
Representative : 6,743,232 5.62% 0 0 of o4 Same Chairman | —
Chen, Chang-Hao Tai Ying Investment
Co., Ltd.
o Tai Lin Investment
Tai Ying Investment Co., Ltd.
Co., Ltd. o Thye Wei Biotech Co., :
Representative : 3,859,262 3.22% 0 0 0| O Ltd. Same Chairman | —
Chen, Chang-Hao Tai Yung Investment
Co., Ltd.
SinoPac Securities is
entrusted with 0
custody for clients
of SinoPac
Securities (Asia) 3,377,820\ 2.81% 0 0| 0 — — —
Limited under the
SinoPac (Asia)
Nominee
arrangement
Yu, Cheng-Hsiu 934,633| 0.78% 0 0 0| 0 - — —
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Total Name and relationship between the
Spouse's, shares held company's top ten shareholders |
Name Current shareholding Minor's in the under SFAS No. 6, or spouses or (3
shareholding names of relatives within the second degree E;_j
others of kinship %
Shares % Shares % | Shares | % Name Relation
Tai Lin Investment
Co., Ltd.
' 'Il_'ge Wei Biotech Co., Seco_n q degr(_ee
Chen, Mei-Tan 884,087 0.74% 0 0 0f O Tai Yung Investment relative of this |—
Co., Ltd. company
Tai Ying Investment
Co., Ltd.
Wu, Shu-Chuan 827,357 0.69% 0 0 0| 0 — — —

9. The total number of shares and total equity stake held in any single enterprise by the company, its
directors, supervisor and managerial officers, and any companies controlled either directly or
indirectly by the company

Unit - Shares, 9¢ As of December 31, 2025

Direct or Indirect
- . Ownership by the Ownership by .
Afflllat(z& (I)Etrggerpnses Company Directors, SUpervisors, Total Ownership
Managers
Shares % Shares % Shares %

Egyel_\i\éey Industrial | ¢ 550 000|  88.00%| 1,200,000]  12.00%| 10,000,000| 100.00%
(Tshg’rfm'\g)'”g Industrial | 5, 500 000|  100.00% 0 0| 30,000,000]  100.00%
Note : The Company's investments are accounted for using the equity method.
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[11.Capital Raising Activities

1. Capital and Shares

(1) Source of capital
1. Type of shares
As of April 19, 2026

Type of shares Authorized Capital Remark

yp Issued shares Unissued shares Total

Common stock 120,000,000 190,000,000 310,000,000 Listed shares
2. The process of capital formation

Unit : NT$, shares
Authorized capital Paid-in capital Remarks
Par Inaform
Date value| Shares Amount Shares Amount Sourt_:e of other than Other
capital cash

1983.02| 10 100,000 1,000,000 100,000 1,000,000 |Note (1) None —
1986.07| 10 1,900,000 19,000,000 1,900,000 19,000,000 |Note (2) None —
1987.03| 10 | 3,100,000 31,000,000 3,100,000 31,000,000 |Note (3) None —
1988.01| 10 | 3,800,000 38,000,000 3,800,000 38,000,000 |Note (4) None —
1988.06| 10 | 5,000,000 50,000,000 5,000,000| 50,000,000 |Note (5) None —
1989.08| 10 | 10,000,000 100,000,000 | 10,000,000| 100,000,000 |Note (6) None -
1990.08| 10 | 19,000,000 190,000,000 | 19,000,000| 190,000,000 |Note (7) None -
1991.09| 10 | 19,000,000 190,000,000 | 19,000,000 190,000,000 |[Note (8) None —
1991.12| 10 | 12,000,000 120,000,000| 12,000,000 120,000,000 |Note (9) None —
1991.12| 10 | 19,000,000 190,000,000| 19,000,000 190,000,000 Note (10)| None —
1992.12| 10 | 41,000,000 410,000,000| 41,000,000 410,000,000 |Note (11)| None —
1995.09| 10 | 45,100,000 451,000,000| 45,100,000 451,000,000 |Note (12) None -
1996.09| 10 | 54,120,000 541,200,000| 54,120,000 541,200,000 |Note (13) None -
1997.09| 10 |100,000,000| 1,000,000,000| 67,650,000| 676,500,000 |Note (14) None —
1998.09| 10 {100,000,000| 1,000,000,000| 81,180,000 811,800,000 |Note (15)| None —
1999.07| 10 {100,000,000| 1,000,000,000| 93,357,000 933,570,000 |Note (16)| None —
2000.10| 10 |149,000,000| 1,490,000,000(107,360,550| 1,073,605,500 |Note (17)| None —
2001.10| 10 |149,000,000| 1,490,000,000(112,728,577| 1,127,285,770 |Note (18) None —
2002.10| 10 |149,000,000| 1,490,000,000{124,001,434| 1,240,014,340|Note (19) None —
2003.10| 10 |149,000,000| 1,490,000,000{136,401,577| 1,364,015,770|Note (20) None —
2004.11| 10 |153,000,000| 1,530,000,000 (150,041,734 | 1,500,417,340 |Note (21)| None —
2008.02| 10 |168,000,000| 1,680,000,000 (152,818,347 | 1,528,183,470 |Note (22)| None —
2008.05| 10 |168,000,000| 1,680,000,000(159,778,088| 1,597,780,880 |Note (23)| None —
2008.08| 10 |168,000,000| 1,680,000,000(162,160,374| 1,621,603,740 |Note (24) None —
2008.09| 10 |210,000,000| 2,100,000,000{169,801,291| 1,698,012,910 |Note (25) None —
2009.10| 10 |210,000,000| 2,100,000,000(174,910,772| 1,749,107,720 |Note (26) None —
2010.01| 10 |210,000,000| 2,100,000,000(182,807,611| 1,828,076,110 |Note (27)| None —
2010.04| 10 |210,000,000| 2,100,000,000 (182,862,592 | 1,828,625,920 Note (28)| None —
2010.07| 10 |210,000,000| 2,100,000,000(182,883,209| 1,828,832,090 |Note (29) | None —
2010.09| 10 |210,000,000| 2,100,000,000{192,023,589| 1,920,235,890 |Note (30) None —
2010.10| 10 |210,000,000| 2,100,000,000{192,078,490| 1,920,784,900 |Note (31) None —
2011.08| 10 |210,000,000| 2,100,000,000{200,905,918| 2,009,059,180 |Note (32) None —
2011.09| 10 |210,000,000| 2,100,000,000(204,046,993| 2,040,469,930 Note (33)| None —
2013.10| 10 |210,000,000| 2,100,000,000(209,148,167| 2,091,481,670|Note (34)| None —
2021.09| 10 |310,000,000| 3,100,000,000(167,318,534| 1,673,185,340|Note (35)| None —
2025.08| 10 |310,000,000| 3,100,000,000{120,000,000| 1,200,000,000 |Note (36) None —
Note :

(1) Feb. 1983 raised and established in Feb. 19, 1983, Kaohsiung City Construction Il No. 73214.
(2) August 1986 Cash capital increase of NT$18,000,000 on August 11, 1983, by letter No. Kaohsiung City

Construction |1 No. 94424,

(3) April 1987, the Ministry of Economic Affairs on April 28, 1987 approved a cash capital increase of
NT$12,000,000 by letter No. Economic (87) Commercial 19559.
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(4) March 1988, the Ministry of Economic Affairs (MOEA) on March 7, 1988 approved a cash capital increase
of NT$7,000,000 by letter No. Economic (88) Commercial 06171.

(5) July 1988, the Ministry of Economic Affairs on July 18, 1988 approved a cash capital increase of
NT$12,000,000 by letter No. Economic (88) Commercial 20641.

(6) October 1989, the Ministry of Economic Affairs on October 23, 1989 approved a cash capital increase of
NT$50,000,000 by letter No. Economic (89) Commercial 128505.

(7) October 1990, the Ministry of Economic Affairs on October 24, 1990 approved a cash capital increase of
NT$50,000,000 by Economic (90) Commercial No. 119355.

(8) November 1991, the Ministry of Economic Affairs on November 25, 1991 approved a cash capital increase
of NT$40,000,000 by letter No. Economic (91) Commercial 125358.

(9) January 1992, the Ministry of Economic Affairs on January 31, 1992 approved to make up for the loss by
reducing capital of NT$70,000,000 by letter No. Economic (92) Commercial 100130.

(10) January 1992, the Ministry of Economic Affairs on January 31, 1992 approved a cash capital increase of
NT$70,000,000 by letter No. Economic (92) Commercial 100130.

(11) October 1992, the Securities and Futures Commission, Ministry of Finance on October 28, 1992 approved
a cash capital increase of NT$220,000,000 by (92) letter No. Taiwan-Finance-Securities (1) 02792.

(12) June 1995, the Securities and Futures Commission, Ministry of Finance on June 30, 1995 approved the
transfer of capital from earnings to capital of NT$35,970,221 and capital reserve to capital of
NT$5,029,779, with a par value of NT$10 per share, for a total of issuance of 41,000,000 new shares by
(95) letter No. Taiwan-Finance-Securities (1) 38700.

(13) June 1996, the Securities and Futures Commission, Ministry of Finance on June 27, 1996 approved the
transfer of capital from earnings to capital of NT$85,170,221 and capital reserve to capital of
NT$5,029,779, with a par value of NT$10 per share, for a total of issuance of 90,200,000 new shares by
(96) letter No. Taiwan-Finance-Securities (1) 4031.

(14) July 1997, the Securities and Futures Commission, Ministry of Finance on July 3, 1997 approved the
transfer of capital from earnings to capital of NT$130,270,221 and capital reserve to capital of
NT$5,029,779, with a par value of NT$10 per share, for a total of issuance of 135,300,000 new shares by
(97) letter No. Taiwan-Finance-Securities (1) 52800.

(15) July 1998, the Securities and Futures Commission, Ministry of Finance on July 10, 1998 approved the
transfer of capital from earnings to capital of NT$129,820,247 and capital reserve to capital of
NT$5,479,753, with a par value of NT$10 per share, for a total of issuance of 135,300,000 new shares by
(98) letter No. Taiwan-Finance-Securities (1) 58887.

(16) May 1999, the Securities and Futures Commission, Ministry of Finance on May 26, 1999 approved the
transfer of capital from earnings to capital of NT$116,575,723 and capital reserve to capital of
NT$5,194,277, with a par value of NT$10 per share, for a total of issuance of 121,470,000 new shares by
(99) letter No. Taiwan-Finance-Securities (1) 49010.

(17) August 2000, the Securities and Futures Commission, Ministry of Finance on August 21, 2000 approved
the transfer of capital from earnings to capital of NT$137,256,533 and capital reserve to capital of
NT$2,778,967, with a par value of NT$10 per share, for a total of issuance of 140,035,500 new shares by
(2000) letter No. Taiwan-Finance-Securities (1) 71159.

(18) August 2001, the Securities and Futures Commission, Ministry of Finance on August 9, 2001 approved the
transfer of capital from earnings to capital of NT$50,946,231 and capital reserve to capital of
NT$2,734,039, with a par value of NT$10 per share, for a total of issuance of 53,680,270 new shares by
(2001) letter No. Taiwan-Finance-Securities (1) 150553.

(19) August 2002, the Securities and Futures Commission, Ministry of Finance on August 7, 2002 approved the
transfer of capital from earnings to capital of NT$112,728,570, with a par value of NT$10 per share, for a
total of issuance of 11,272,857 new shares by letter No. Taiwan-Finance-Securities (1) 0910143884.

(20) August 2003, the Securities and Futures Commission, Ministry of Finance on August 4, 2003 approved the
transfer of capital from earnings to capital of NT$124,001,430, with a par value of NT$10 per share, for a
total of issuance of 12,400,143 new shares by letter No. Taiwan-Finance-Securities (1) 092013505.

(21) July 2004, the Financial Supervisory Commission of the Executive Yuan on July 16, 2004 approved the
transfer of capital from earnings to capital of NT$136,401,570, with a par value of NT$10 per share, for a
total of issuance of 13,640,157 new shares by letter No. Financial-Supervisory-Securities (1) 0930131770.

(22) February 2008, the Ministry of Economic Affairs on February 20, 2008 approved the conversion of
convertible bonds for NT$27,766,130, with a par value of NT$10 per share, for a total of issuance of
2,776,613 new shares by letter No. Economic Approval 09701043010.

(23) May 2008, the Ministry of Economic Affairs on May 5, 2008 approved the conversion of convertible bonds
for NT$69,597,410, with a par value of NT$10 per share, for a total of issuance of 6,959,741 new shares by
letter No. Economic Approval 09701104030.

(24) August 2008, the Ministry of Economic Affairs on August 4, 2008 approved the conversion of convertible
bonds for NT$23,822,860, with a par value of NT$10 per share, for a total of issuance of 2,382,286 new
shares by letter No. Economic Approval 09701104030.
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(25) July 2008, the Financial Supervisory Commission of the Executive Yuan on July 31, 2008 approved the
transfer of capital from earnings to capital of NT$76,409,170, with a par value of NT$10 per share, for a
total of issuance of 7,640,917 new shares by letter No. Financial-Supervisory-Securities (1) 0970038512.

(26) October 2009, the Ministry of Economic Affairs on October 24, 2009 approved the conversion of
convertible bonds for NT$51,094,810, with a par value of NT$10 per share, for a total of issuance of
5,109,481 new shares by letter No. Economic Approval 09801243440.

(27) January 2010, the Ministry of Economic Affairs on January 26, 2010 approved the conversion of
convertible bonds for NT$78,968,390, with a par value of NT$10 per share, for a total of issuance of
7,896,839 new shares by letter No. Economic Approval 09901017830.

(28) April 2010, the Ministry of Economic Affairs on April 27, 2010 approved the conversion of convertible
bonds for NT$549,810, with a par value of NT$10 per share, for a total of issuance of 54,981 new shares
by letter No. Economic Approval 09901083710.

(29) July 2010, the Ministry of Economic Affairs on July 20, 2010 approved the conversion of convertible
bonds for NT$206,170, with a par value of NT$10 per share, for a total of issuance of 20,617 new shares
by letter No. Economic Approval 09901160410.

(30) September 2010, the Financial Supervisory Commission of the Executive Yuan on July 16, 2010 approved
the transfer of capital from earnings to capital of NT$91,403,800, with a par value of NT$10 per share, for
a total of issuance of 9,140,380 new shares by letter No. Financial-Supervisory-Securities (1) 0990037057.
September 2010, the Ministry of Economic Affairs on September 10, 2010 approved by letter No.
Economic Approval 09901207380.

(31) October 2010, the Ministry of Economic Affairs on October 29, 2010 approved the conversion of
convertible bonds for NT$549,010, with a par value of NT$10 per share, for a total of issuance of 54,901
new shares by letter No. Economic Approval 09901243740.

(32) August 2011, the Ministry of Economic Affairs on August 4, 2011 approved the conversion of
convertible bonds for NT$88,274,280, with a par value of NT$10 per share, for a total of issuance of
8,827,428 new shares by letter No. Economic Approval 10001179000.

(33) September 2011, the Ministry of Economic Affairs on September 14, 2011 approved the conversion of
convertible bonds for NT$31,410,750, with a par value of NT$10 per share, for a total of issuance of
3,141,075 new shares by letter No. Economic-Approval 10001214460.

(34) July 2013, the Financial Supervisory Commission on July 26, 2013 approved the transfer of capital from
earnings to capital of NT$51,011,740, with a par value of NT$10 per share, for a total of issuance of
5,101,174 new shares by letter No. Financial-Supervisory-Securities-1ssue-1020029240.

(35) September 2021, Taiwan Stock Exchange by letter No. Taiwan Stock Exchange (1) 1100016700 approved
the capital reduction of NT$418,296,330 by cash on September 8, 2021, with a par value of NT$10 per
share, amounted to the cancellation of 41,829,633 shares of common stock. October 2021, The Ministry of
Economic Affairs approved the capital reduction by letter No. Economic-Approval 11001180360 on
October 5, 2021.

(36) August 2025, Taiwan Stock Exchange by letter No. Taiwan Stock Exchange (1) 1141803584 approved the
capital reduction of NT$473,185,340 by cash on August 29, 2025, with a par value of NT$10 per share,
amounted to the cancellation of 47,318,534 shares of common stock. October 2025, The Ministry of
Economic Affairs approved the capital reduction by letter No. Economic-Approval 11430158630 on
October 14, 2025.

(2) Major shareholders ( Shareholders rank in the top 10 in shareholding percentage )

Share Shares held Shareholding
Name percentage
Tai Lin Investment Co., Ltd. 20,052,707 16.71%
Mao Shen Investment Co., Ltd. 14,128,277 11.77%
Jin Jun Investment Co., Ltd. 8,300,000 6.92%
Thye Wei Biotech Co., Ltd. 6,754,541 5.63%
Tai Yung Investment Co., Ltd. 6,743,232 5.62%
Tai Ying Investment Co., Ltd. 3,859,262 3.22%
SinoPac Securities is entrusted with custody for
clients of SinoPac Securities (Asia) Limited under 3,377,820 2.81%
the SinoPac (Asia) Nominee arrangement
Yu, Cheng-Hsiu 934,633 0.78%
Chen Mei-Tan 884,087 0.74%
Wu, Shu-Chuan 827,357 0.69%
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(3) Dividend policy and implementation status

1. Dividend policy
If there are any earnings in the company's annual final accounts, the company shall first
pay taxes and make up losses for prior years. Then the company shall first set aside 10%
of the remaining earnings as legal reserve, except when the accumulated legal reserve has
reached the company's total paid-in capital, and then set aside or reverse the special
reserve and add the prior year's undistributed earnings and the adjustment of
undistributed earnings of the current period, depending on the operating and laws and
regulations, as distributable earnings, which shall be proposed by the board of directors.
If in whole or in part the dividends and bonuses shall be distributed through the issuance
of new shares, the proposal shall be submitted to the shareholders' meeting for resolution.
For the under-reported amount among "net increase in fair value of investment property
accumulated in the previous period” and "net deduction of other equity accumulated in
the previous period", the Company's lawful provision of special surplus reserve shall start
with the same amount of special surplus reserve from undistributed surplus for the
previous period, followed by classifying net profit after tax for the period plus items other
than the same into undistributed surplus for the period.
In accordance with Article 240 of the Company Act, the board of directors is authorized
by a resolution adopted by a majority vote at a meeting of board of directors attended by
two-thirds of the total number of directors to distribute dividends and bonuses, in whole
or in part, in the form of cash and report to the shareholders' meeting. In line with the
overall environment and the characteristics of the industry, the company is in a stable
growth stage. In order to pursue sustainable operation and long-term development of the
company, and to take into account the shareholders' demand for cash inflow, the company
will distribute earnings, if any, after the annual accounts, with the total amount of
earnings distributed being no less than 20% of the net income after tax for the year, and
the annual cash dividends being no less than 10% of the total amount of cash and stock
dividends distributed for the year.

2. Proposed dividend allocation for approval at the annual shareholders' meeting :
The board of directors resolved on March 13, 2026 to approve the distribution of 2025
earnings, which is expected to distribute cash dividends of NT$6 per share.

(4) Effect upon business performance and earnings per share of any stock dividend distribution
proposed or adopted at the recent shareholders’ meeting: The Company has not proposed any
stock dividend distribution and is therefore not applicable.

(5) Employees' bonus and directors' remuneration
1. The proportion or range of employees' bonus and directors' and  supervisors'

remuneration as prescribed by the Company's Articles of incorporation are as follows :
The Company’s annual profit, if any, shall be set aside no less than 1% as employees’
bonus (of which at least 70% shall be distributed to frontline employees), and no more
than 3% as directors’ remuneration. However, the Company shall reserve profits to cover
any cumulative losses. The profit distributable as employees’ compensation in the
preceding paragraph may be distributed in the form of shares or in cash. Qualification
requirements of employees, including the employees of parents or subsidiaries of the
company meeting certain specific requirements.

2. The basis for estimating the amount of employees' bonus and directors' and supervisors'
remuneration for the current period, and the accounting treatment of the discrepancy, if
any, between the actual amount of bonus shares distributed to employees and estimated
figure :

If there is a material change in the amount of distribution resolved by the board of
directors after the end of the year, the change is adjusted to the annual expense. If there is
still a change in the amount after the date of approval of the consolidated financial
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statements, the change is treated as a change in accounting estimate and recorded as an

adjustment in the following year.

3. Information on any approval by the board of directors of distribution of compensation :

(1) Employees' compensation and directors' and supervisors' remuneration distributed in

cash or stock :
The Company's board of directors’ meeting on March 13, 2026 approved the
distribution of employee compensation of NT$9,477,738 and director remuneration
of NT$24,320,000, all of which were paid in cash and were not different from the
amount recognized in the expense in the fiscal year.

(2) The amount of any employee compensation distributed in stocks, and the size of that
amount as a percentage of the sum of the after-tax net income stated in individual
financial reports for the current period and total employee compensation : Not
applicable

4. The actual distribution (including number of shares distributed, amount and share price)
of employee and director compensation for the previous fiscal year, and, if there is any
discrepancy between the actual distribution and the recognized employee and director
compensation, additionally the discrepancy, cause, and how it is treated :

The Company's board of directors resolved on March 12, 2025 to distribute employees'

compensation in cash in the amount of NT$15,114,694 and directors' remuneration in the

amount of NT$38,770,000.

The total amount of $53,884,694 distributed was not different from the amount

recognized as expenses in 2024, in accordance with the Company's Articles of

incorporation.
(6) Status of a company repurchasing its own shares : None

2. Information on the company's issuance of corporate bonds : None

3. Information on preferred shares, global depository receipts, and employee stock warrants, merger
activities (including mergers, acquisitions, and demergers) : None

4. Financing plans and implementation : None
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V. The overview of business operation

1. Business activities
(1) Business scope :
1. Main business :

(1) Electrochemical refining of copper, aluminum, tin, zinc, antimony and other metals
for manufacturing processing and trading.

(2) Copper ingot, copper plate, copper bar, copper tube, lead plate, lead ingot, lead tube,
lead wire, tin wire, lead alloy ingot, red lead powder, yellow lead powder, pigment,
zinc oxygen powder, lead oxide, die-casting, etc. manufacturing, processing and
trading.

(3) Wholesale and retail of all kinds of merchandises and groceries.

(4) Provide quotations and tendering services for preceding various domestic and
foreign product distributors.

(5) Import and Export trading business for the preceding various products.

(6) Entrusted the constructor to build public housing and commercial buildings for
lease and sale.

(7) Entrust the constructor to develop the industrial zone approved by the industrial
authorities.

(8) General and business waste disposal business (except construction business) (no
fixed workplace).

(9) General and business waste (such as waste lead batteries, lead slag, etc.) disposal,
recycling business.

(10) Trading of waste lead batteries, lead slag, etc.

(11) Trading of chemicals and chemical products (except controlled articles).

(12) Warehousing.

(13) All business items that are not prohibited or restricted by law, except those that are
subject to special approval.

2. The company's current product line and business weighting

Unit : NT$ thousand

2025 Consolidated net

Main product

operating income

Business weighting (%)

Litharge, Red lead 591,636 7.35
Lead ingots, Lead alloy ingots 7,355,802 91.40
Other (Note) 100,721 1.25

Total 8,048,159 100

Note : Sales of by-products of production process and income from disposal of general
and business waste.

3. New products planned for development :
(1) Lead-calcium alloy for low self-discharge lead-acid batteries.
(2) Lead-tin alloy with enhanced conductivity and corrosion resistance.

(2) Industry Overview
1. Current status and development of the industry
Taiwan does not have any lead mines, the lead industry mainly imports unforged lead
(including lead ingots and lead alloy ingots), which are made into lead semi-products
and products through secondary processing. The lead industry is second only to
aluminum, copper and zinc in importance in our country's non-ferrous metals.
According to statistics, more than 400 million metric tons of hazardous waste are
generated worldwide every year. In order to control and avoid the harmful effects of
hazardous waste on people and the environment, in 1989, the United Nations adopted
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the Basel Convention on the Control of Transnational Movement and Disposal of
Hazardous Wastes in Basel. The main content of the Convention is to restrict the
transboundary movement of hazardous wastes and hazardous wastes must be disposed of
in the place of origin or in the country of origin. For example, in Taiwan, lead scrap,
which used to account for one of the demand for lead products, was stopped being
imported in 1993 due to environmental requirements. Instead of this, the import of
unforged lead has increased, among which the increase in lead ingot is the largest. In
recent years, due to the popularity of automotive, motorcycle, lighting, communication
equipment, UPS and electric electronic products, the usage of lead-acid batteries has
increased greatly, and the consumption of lead products has been growing over the
years.

At present, there are two main sources of raw material supply for lead products in
Taiwan, one is the raw lead imported from abroad, and the other is the recycled lead
made by recycling waste lead-acid batteries and then being smelted. Due to the
increasing demand for lead products in the emerging markets in Asia, the global supply
of primary lead mining is abundant, but it has to be imported from abroad and the cost
depends on the international lead price on LME, while the cost of recycled lead is
cheaper and can be obtained through domestic recycling of waste lead batteries or waste
lead, which has gradually become an important source of raw materials.

Lead-acid batteries are the world's largest battery product by volume, according to data
from U.S. research firm Market.us, the global lead-acid battery market is projected to
reach US$ 65.1 billion by 2030, with a compound annual growth rate of 5.1% from 2023
to 2032. The increasing demand for grid-connected renewable energy generation and the
expansion of electronic data centers have also contributed to the steady rise of the
lead-acid battery market. Lead-acid batteries can provide charging for any UPS
(Uninterruptible Power Supply) uninterruptible power system equipment and provide
stable and continuous power for electronic equipment through SLI (Starting, Lighting,
Ignition) systems. In spite of the fact that these lead-acid batteries are heavier and larger
than lithium batteries, however, lead-acid batteries are easily available, inexpensive and
cost-effective for large energy storage grids that can operate efficiently at low
temperatures and without active cooling.

China, Japan and India are the major markets for the industrial lead-acid battery market
in the Asia-Pacific region. The market growth in this region will be faster than the
growth in Europe. In the predictable energy sector, the growing use of industrial
lead-acid batteries in the renewable energy and industrial sectors will also contribute to
the growth of the industrial lead-acid battery market in the Asia Pacific region.

Due to the advantages of mature lead-acid battery technology, high safety, high and low
temperature resistance, high recycling rate and low price, advanced countries such as
Europe and the United States still produce and use lead-acid batteries in large quantities.
According to February, At the 70" International Lead and Zinc Study Group (ILZSG)
conference held in Lisbon in October 2025, a presentation titled “Climate Change, New
Battery Technologies, and Al—Does the World Still Need Lead?” noted that the lead
industry has overcome numerous challenges in production and consumption over the
past 50 years. Although some end markets have shrunk, demand for batteries continues
to expand. The global automobile fleet has exceeded 1.8 billion vehicles, 4.5 times the
size of that in 1980, and the majority of vehicles still use lead-acid batteries. In 2025,
batteries accounted for 92% of total lead demand, of which SLI (starting, lighting,
ignition) batteries accounted for 57% and industrial batteries for 43%. lead's malleability,
denseness and corrosion resistance, are commonly used to store corrosive liquids in
solvents and to stop the radiation of X-ray and gamma rays, and other applications
include the manufacture of coatings and pigments and other compounds.
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As demand for batteries for automobiles continues to increase in the Asia-Pacific market,
demand for lead-acid batteries for mobile phone base station construction and energy
storage backup systems is increasing, and due to industrialization and urbanization,
increased energy consumption in the Asia-Pacific region is driving demand for lead-acid
batteries. In 2025, global refined lead production was 13.633 million metric tons, while
lead consumption was 13.564 million metric tons. The ILZSG projects global lead
consumption to reach 13.368 million metric tons in 2026.

In summary, lead-acid batteries still occupy an important position in areas such as the
automotive industry, with the promotion of clean energy policies, lead-acid batteries and
lead demand is expected to continue to grow, driven by the circular economy, lead
recycling technologies have matured, with significantly lower energy consumption and
carbon emissions compared to primary smelting, aligning with low-carbon and circular
economy trends. Many lead producers have now made recycled lead a core strategic
focus, supported by government subsidies. While the lead industry faces environmental
pressures and competition from alternative materials, its high recyclability, stable
industrial demand, and emerging application potential continue to ensure its future
relevance. The key challenge lies in whether industry players can sustain innovation in
environmental upgrades, circular utilization, and smart manufacturing in response to
global sustainability transitions. The ILZSG notes that 67.4% of the world's refined lead
came from recycled lead in 2025 (compared to 67.8% in 2024).

2. Upstream, midstream and downstream correlations of the industry
Primary lead ingot
Upstream l
Waste lead-acid battery Lead waste resource recovery and
renewable resources »| Lead ingot recycling
Midstream Chemical Alloy processing Other
Lead oxide Lead alloy Lead ingot
(yellow, red lead)
Downstream
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1. Upstream - supply of raw materials
The company's main raw material is lead, and there are two main sources of lead raw
material : Primary lead ingot, which is mainly supplied from Australia, Europe, China
and America, and recycled lead, which is smelted from waste lead-acid batteries.

2. Midstream - Lead processing
The main products of the lead processing industry are lead antimony and
lead-calcium alloys, while the other lead chemicals are mainly produced to
manufacture yellow lead and red lead, and the manufacturing process is as follows. :
@ Lead alloy manufacturing process :
Lead ingot = Refining furnace - Lead alloys
Waste lead-acid batteries > Crushing—> Reverberator furnace (coarse lead) =
Refining furnace - Lead alloy or lead ingot (as shown in Figure 1)

Figure 1 : Waste lead-acid battery recycling operation process

Waste lead-acid

Plastic ¢ Crushing Desulfurization spray
A 4
Wastewater < Raw material Bag Type Dust Collector [ [Chimney
v A 4
Reverberatory Furnace
A\ 4
Refining > Bag Type Dust » Chimney
Lead alloy Lead

@ Lead oxide manufacturing process
Lead ingot > Lead melting furnace - Lead powder machine = Yellow and red
lead furnace > Yellow and red lead powder (grain)
3. Downstream - various industries
Lead alloys for the lead processing industry are mainly sold to the battery industry,
and are also widely used in the shipbuilding industry, lead plate industry, lead
hammer industry, and soldering industry, while lead oxide (yellow and red lead) is
mainly used downstream in the plastic stabilizer industry, paint industry, glazing
industry, glass industry, and other related industries with wide range of applications.
3. Development trends and competition for the company's products
The amount of lead consumption is closely related to the growth of the lead-acid battery
industry, especially in developing regions such as China, India, ASEAN and other
emerging countries, where the demand for batteries is growing at a relatively high rate as
the number of vehicles grows rapidly. In addition, batteries will be widely used in
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electric motorcycles, electric bicycles, handheld electronic communication products,
base stations and various communication devices in the future as the country's economy
is booming, the amount of lead used will also grow. Although the growth rate of the lead
products market has slowed down slightly in the past two years due to the saturation of
the market, in the long term, the number of automotive and motorcycles will grow as
people's income increases and living standards rise, so lead products should show a
stable trend of development. Moreover, the company's main products, yellow and red
lead, are used in the plastic stabilizer industry and lead-acid battery industry.

At present, lead is mainly used in lead-acid batteries, accounting for about 85%, while
other industries account for 15%. The share of lead-acid batteries is expected to continue
growing, driven by stable automotive industry demand, particularly in emerging markets
where vehicle ownership rates keep increasing. Ongoing adoption in telecoms,
information centers, and industrial facilities, where lead-acid batteries remain the
primary backup power solution due to their cost-effectiveness and reliability.
Competitive positioning in medium/small-scale energy storage, despite lithium-ion
batteries' dominance in large-scale energy storage systems.

Lead Applications by Sector (Based on ILZSG Data & Industry Sources)

Application Description Market Share
. . Used in automotive starter batteries, industrial 0
Lead Acid Batteries energy storage batteries, and UPS systems 85%
Construction Roofing waterproofing, pipe wrapping, 50
soundproofing, and seismic damping materials
Bullets & Military Production of bullets, artillery shells, and other 30
Applications ammunition 0
Alloys & Solder Metal'alloys (e.g., lead-tin solder) and bearing 3%
materials
X-ray room shielding panels, nuclear power plant
Radiation Shielding | Production of protective panels for X-ray rooms, 2%
nuclear power station protective materials, etc.
Other Applications Ir]cludmg ceramic glazes, glass stabilizers, and 204
pigments
Source: International Lead and Zinc Study Group (ILZSG)
2025 Global Lead-Acid Battery Market by Application
Application Segment Market Share
Automotive SLI Batteries (Starting, Lighting, Ignition) 55%
Backup Power Systems (UPS - Uninterruptible Power Supply) 20%
Industrial Applications (Telecom, Energy, Data Centers) 10%
Renewable Energy Storage 10%
Other Applications (Forklifts, emergency lighting equipment,---etc.) 5%

Sources: Super Market Research, Coherent Market Insights

The automotive sector remains the largest consumer of lead-acid batteries, particularly
for internal combustion engine vehicles, heavy vehicles (equipment). Even with the rise
of electric vehicles, most EVs still install a small lead-acid battery for low-voltage
system activation. The growth of information centers and telecom network construction
has resulted in strong demand for lead-acid backup batteries; renewable energy storage
is mainly in small and medium-sized decentralized energy storage systems.

Projected 2026 Global Lead-Acid Battery Capacity & Demand by Region

Region Capacity Share Demand Share
APAC 55% ~ 60% 45% ~ 50%
North America 15% ~ 18% 20% ~ 23%
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Region Capacity Share Demand Share
Europe 15% ~ 17% 15% ~ 18%
RoW 8% ~ 10% 10% ~ 12%

Total 100% 100%

Sources: Super Market Research, Coherent

(3) Overview of Technology and R&D
1. Research and development expenditures during the current fiscal year up to the date of
publication of the annual report

Unit : NT$ thousand

Item 2025 As of March 31, 2026

Research and development expenses 5,935 1,256

2. Technologies or products successfully developed
The Company has developed successful technologies in the last three years as follows :

Year R&D Results
2023 Improvement of heat exchanger system
2024 Pb-Ca alloy with reduced self-discharge rate

Pb-Sn alloy with enhanced conductivity and corrosion resistance

2025

Optimization of recycled lead ingots
Lead-antimony alloys for reducing battery water loss

(4) Long- and short-term business development plans
1. Short-term plans
(1) Marketing Strategy

@

@

®

Collect and analyze the development trend of lead products market, and
strengthen the development of domestic and foreign sales market, with the
domestic market aiming to increase the market share, and the foreign sales
market focusing on Asia, with at least one customer in each Asian country as
the target, and decentralize the concentration of foreign sales customers.

In line with customer demands, provide customers with lead-related
information and strengthen after-sales consultation channels to assist customers
in solving related problems in order to improve after-sales services.

Cooperate with major customers to promote ISO/TS16949 system to increase
customer satisfaction.

(2) Production and Product Development

©)

@

@

Increase the utilization of machine capacity, properly plan and arrange the
production process, and use performance incentives to improve employee
productivity and reduce the defect rate due to employee negligence.

Improve on-site personnel training and proficiency to enhance the production
efficiency and economic scale of products.

Strengthen the training of quality control personnel and use modern precision
instruments and equipment to maintain the product quality stability.
Decentralize procurement regions and targets, and actively explore new supply
sources. In addition to extracting lead from waste lead-acid batteries, the
procurement regions will be decentralized around the world to avoid
over-concentration of supply sources in one region or country.

Business Management and Financial Planning

@

@

Improve management performance, strengthen employee training, motivate
work potential and enhance operational quality.

Focus on employee welfare policy and implement the bonus and performance
bonus system to improve employee morale and increase their engagement.
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® Strengthen the internal control system and computer application to enhance the
operation efficiency and manpower effectiveness, and increase the production
and sales coordination procedures and the proper expression of reports.

@ Flexibility in the use of various financial instruments to reduce capital costs and
improve the financial management performance.

(4) Environmental Protection

@ Increase the input of pollution prevention equipment, improve the effectiveness
of pollution prevention equipment, and strive to do a good job in environmental
protection and avoid pollution from happening.

@ Improve waste lead-acid battery recycling equipment efficiency, strengthen the
proportion of waste lead-acid battery recycling, on the one hand, can increase
the source of inexpensive and high-quality materials - waste lead-acid batteries,
reduce lead alloy raw material costs, and prevent the secondary pollution
caused by lead products, and contribute to environmental protection.

2. Long-term plans
(1) Marketing Strategy

Strengthen the development of domestic and overseas marketing channels to

increase the products' sales volume, and gradually establish overseas production

bases and decentralized sales channels to increase the amount of domestic and
foreign sales to achieve the purpose of expanding the business.
(2) Production and Product Development

® Develop automation system to reduce the investment of labor to reduce
production cost and design the perfect production process to improve work
quality and reduce waste.

@ Strengthen the research on the lead products' functions, develop new
applications for lead products, and participate in the research and development
programs of downstream manufacturers' products to improve the lead products'
functions and develop new application paths of them.

® In line with the demand of electric vehicles, energy storage systems and
uninterruptible power system for storage batteries, the performance of lead
alloy is enhanced to increase the capacity density of lead-acid storage batteries,
improve battery life and expand the discharge rate.

(3) Business Management and Financial Planning

@ Continuously expand the business of vertical integration.

@ Promote the concept of internationalization and cultivate the management
ability of international enterprises, and actively cultivate international talents.

® Appropriate use of financial instruments to diversify financial risks.

(4) Environmental Protection

@® Research on the improvement of line operation process of waste lead battery
recycling, and developing the technology and production equipment for
industrial battery recycling.

@ Participate in academic research institutions for pollution prevention projects,
develop other waste recycling and resource recovery, and contribute to the
reduction of waste pollution.

2. Market, production and sales summary
(1) Market Analysis
1. Major product sales regions
(1) Domestic market : The domestic sales ratio of the company's products accounts for
approximately 46% and is distributed throughout the country.
(2) Overseas market : The export ratio of the company's products accounts for 54%,
mainly in Vietnam, Malaysia, Japan, Indonesia, Thailand, etc.
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(3) Clearance and recycling of general and business wastes are conducted domestically,
and the company is the first domestic manufacturer to obtain a nationwide lead
operation-related license to engage in such services.

. Market share
The company's market share for domestic sales of lead alloy products is about 85% and
for domestic sales of yellow lead and red lead products is about 60%.
. Demand and supply conditions for the market in the future and growth potential
Lead series products applications, 86% of them are used in lead-acid batteries for the
automotive and motorcycle industries. In the automotive and motorcycle markets,
lead-acid batteries are consumables with an average life span of about 2~3 years,
followed by the power systems for electric vehicles and industrial UPS, while yellow
lead and red lead are mainly used in glazes, crystals, and optical glass applications etc.
As society advances and the quality of life improves, in addition to the development of
the automotive and motorcycle industries, the demand for electrical appliances is
increasing, as well as the use of storage batteries, lead glass, ceramics, yacht ballast,
welding industry, roof insulation in the construction industry, shock absorbing building
materials for skyscrapers, radiation shields for hospitals or nuclear power plants, and
lead containers for nuclear waste storage.

The rapid urbanization and industrialization in the Asia Pacific region has led to an

increase in the average income of the population, coupled with the reasonable oil prices

and the increasing demand for transportation, which has led to the growth of automotive
and motorcycle sales and is the main driver for the continued growth of lead-acid
batteries. Lead-acid batteries are used in uninterruptible power system and UPS are
becoming more and more important and dependent, such as financial institutions,
hospitals, research institutions, educational institutions, etc. Smart grid, automotive
charging pile infrastructure and other applications are also increasing the breadth of
lead-acid battery applications. According to The latest report issued by Markets.us, an
international market research firm, the global lead-acid battery market will reach US$59
billion by 2032, with a compound annual growth rate of 6.9% during the period, and the

Asia-Pacific region will account for the highest share, with large automotive and

manufacturing bases in the region being key drivers of growth.

According to the latest market research, the global lead-acid battery market size is

projected to reach approximately US$51-56 billion in 2025 and continue steady growth

in the coming years. Estimates vary slightly among research institutions:

Fortune Business Insights estimates the 2025 market size at US$51.03billion, growing

to US$73.96 billion by 2032 at a CAGR of 5.44%.

Straits Research forecasts the 2025 market size at US$55.95 billion, expanding to

US$82.78 billion by 2033 at a CAGR of 5.02%.

Coherent Market Insights projects the 2025 market size at US$53.09 billion, reaching

US$77.28 billion by 2032 at a CAGR of 5.5%.

Statistics from the International Lead and Zinc Study Group (ILZSG) indicate that

global refined lead consumption in 2025 reached 13.563 million metric tons, a 1.5%

increase from 2024, driven primarily by Brazil, Taiwan, Turkey, the United States, and

Vietnam. However, global production in 2025 rose only slightly by 0.8%, mainly due to

growth in China, India, Peru, Turkey, and Europe. The ILZSG forecasts that due to the

increase in electric vehicles (EVs) in 2026, global refined lead consumption will
decrease slightly by 1.5% compared to 2025, falling to 13.368 million metric tons.
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World Refined Lead Supply and Usage
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Global Refined Lead Consuming Countries in 2025
B 000/tonn...
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4. Competitive niche, positive and negative factors for future development, and the
company's response to such factors :
(1) Competitive niche
® Excellent quality and brand
The company has always insisted on excellent quality and accumulated many
years of skill and experience, and has not only built up a goodwill and
reputation, but has also obtained 1SO9002, 1SO14001 and ISO/TS16949 etc.
quality certifications, making it a leading brand in Taiwan's industry.
@ Great experience in manufacturing technology
The company's management team has accumulated many years of experience in
manufacturing technology and has fully mastered production efficiency, and
has become more and more proficient in process simplification, production
automation, new product development and yield control not only to reduce
production costs, but also to improve product quality, which in turn effectively
enhances operational efficiency and market competitiveness.
® Complete Product Line
The company also produces a variety of lead alloy products for different
applications to meet the customer's demands, and therefore has a wide customer
base both domestically and internationally, and is not constrained by changes in
the economy of a single downstream industry as it provides a complete product
line to its customers, which is an important niche for competition in the market.
@ Control of raw materials
The company's raw materials include primary lead ingot and regenerated lead
ingot. The primary lead ingot is mainly imported from overseas, while the
regenerated lead ingot is smelted from waste lead-acid batteries, which is
mainly supplied domestically, and then imported from overseas when the
domestic supply is insufficient and the source of supply is abundant and not in
shortage.
(2) Positive factors for future development
® Emerging markets rising, lead-related industries still have sufficient growth
momentum, and there is much room for growth in lead demand.
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a. Energy storage systems (UPS) can store excess power during off-peak hours
and cope with power shortages during peak periods, which will certainly
drive a large demand for batteries.

b. Based on the latest data from the International Energy Agency (IEA) and
related research organizations (Benchmark Mineral Intelligence, Hedges &
Company), sales of internal combustion engine vehicles (including
conventional hybrids) in 2024 reached approximately 68 million to 72
million units. According to the latest market forecasts, sales of internal
combustion engine vehicles in 2025 are expected to decline to between 64
million and 67 million units. The global vehicle fleet in 2025 is expected to
reach approximately 1.645 billion vehicles. According to global population
figures of approximately 8.1 billion, the vehicle ownership rate is
approximately 203 vehicles per 1,000 people, equating to roughly 203 cars
per 1,000 people. This data reflects the world's heavy reliance on automobiles.
The Hedges Company 2025 report indicates that in Asia, car ownership will
be around 61.9 million vehicles (accounting for 37.7% of the total), followed
by Europe with approximately 43.1 million vehicles (26.2%), indicating
demand for conventional internal combustion engine vehicles remains strong,
which further contributes to the increase in lead use.

c. The use of Uninterruptible Power Systems (UPS) is booming, especially in
the context of the increasing popularity of information technology, where the
security and timeliness of information preservation are more important,
which will make the application of this equipment more popular and promote
the growth of lead demand.

@ The company is the only listed company in the industry and is the largest
manufacturer in Taiwan, with a good image of product quality.

a. The company obtained a waste disposal site license in November 1994 and is
dedicated to recycling waste lead batteries, being one of the few licensed
companies in the lead product industry.

b. The company was the first professional lead product manufacturer in Taiwan
to receive 1S0O-9002 certification for quality system and 1SO-14001
certification for environmental management system. In 1998, the company
received Excellent Supplier Award for implementation of 1S014001
environmental management system from the Environmental Protection
Administration of the Executive Yuan, and in 2005, it received ISO/TS
16949 certification, the quality of its products is already the best in the
industry.

® Grasp the recycling channel of waste lead battery, not only reduce the cost but
also benefit the image of environmental protection

The Company's subsidiary, Thai Wey, has established a nationwide recycling

system for waste lead batteries. The waste lead recovered by the company is

smelted into recycled lead, which not only helps to control the material source
and reduce costs, but also effectively reduces the environmental pollution
caused by waste lead.

@ Stable customer base, good sales ability

a. The company's sales of products, lead alloy is mainly domestic, and its
customers are large manufacturers in the domestic storage batteries industry,
with a stable source of customers, while lead oxide is the bulk of export sales,
and its customers are mainly Japanese and Taiwanese companies, with
long-term sales contracts, and close relations.
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b. The company's main customers for domestic and export sales are all major
manufacturers in the region with good credit ratings, high collectability of
accounts, and minimal bad debt ratio.

c. The company's average weighting of domestic and export sales in the past
three years is not very different, which shows that its ratio of domestic and
export sales is even and not affected by the boom and bust of a single market.

(3) Negative factors for future development, and the company's response to such
factors

@

@

The price of lead products is highly influenced by the international market,
which makes it difficult for the company to grasp the price of purchase and
sales

Responses

a. Striving to collect market information, analyze and apply it in a timely
manner to avoid the price fluctuation risk.

b.Actively plan inventory management, shorten production and sales schedules,
and set long term orders to achieve stable sales and avoid price fluctuation
risks.

c. The company's lead ingot products have been listed on the London Metal
Exchange (LME), which allows us to control the flexibility of material
purchase and sales. In 2013, Kaohsiung Port became the delivery port of the
LME, and in the future, the company can take advantage of Kaohsiung Port's
geographical connection to make material purchase or sales more accurate,
and the transportation cost is also significantly reduced.

Environmental awareness is on the rise domestically and the management of the

industry is becoming more stringent.

Responses

a. In addition to pollution prevention, the company has been actively engaged
in environmental protection business. In November 1994, the company
obtained the license to operate a waste disposal site (plant) and engaged in
the environmental protection treatment of waste lead batteries and the
manufacturing of lead resources recycling.

b. We have always been committed to the implementation of environmental
protection policies. In September 1997, we obtained 1SO-14001 certification
for our environmental management system, and in 1998, the company
received Excellent Supplier Award for implementation of 1S014001
environmental management system from the Environmental Protection
Administration of the Executive Yuan.

The lack of primary labor and low stability is a common problem in the

domestic manufacturing industry.

Responses

a. The company is trying to bring in foreign workers to make up for the
shortage of local workers, and at the same time, we are trying to improve the
working environment and employee benefits in order to increase the
employee's motivation.

b. Improve the manufacturing process, enhance automation, increase production
and save unit labor cost.

There is no lead smelting in Taiwan, the main raw materials rely on foreign

imports, it is not easy to grasp the supply of goods, and the imported raw

materials are paid in U.S. dollars, so there is an exchange rate risk.

Responses

a. The company has been actively strengthening ties with suppliers in the main
lead ingot supplying regions and has sent employees to the production sites
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to understand their production capacity and production processes for future
reference in material purchase.

b. In recent years, the company has been actively diversifying its procurement
targets, maintaining flexibility in the change of traders and developing new
traders to maintain the stability and continuity of the supply of goods.

c. By re-investing in Thai Wey (a qualified recycler), we can reduce our
dependence on foreign raw materials through its nationwide recycling
system.

d. The company's payment method for foreign material purchases and export
receipts are mainly in U.S. dollars, and most of the export payments are
retained in the original currency as payment for raw materials. Therefore,
with the hedging effect of the foreign exchange position, it can produce a
natural hedge effect and reduce the exchange loss.

(2) Usage and manufacturing processes for the company's main products
1. Important usage of main products

Name Usage

Lead acid battery, Lead terminal, Lead cable, Tin solder,
Fishing net lead hammer, Die casting, Ballast lead ingot
Maintenance free lead acid battery, Electric vehicle lead acid
battery, Emergency lead acid battery, UPS lead acid battery
Lead acid battery, Lead oxide, Lead cable, Tin solder, Fishing

Antimonial Lead alloy

Calcium Lead alloy

Lead ingot net hammer lead, Die casting, Ballast lead ingot
Litharge Pictl_Jr_e tube glass, Glage, Inorganic pigment, Plastic grade
stabilizer, Crystal, Optical glass
Red lead Lead acid battery, Glaze, Red pigment, Paint, Red glass,

Crystal, Optical glass

2. Manufacturing process of main products

(1) Litharge, Red lead :
Lead ingot — Lead melting furnace — Lead powder machine —Litharge and red
lead furnace —Litharge and red lead powder (grain)

(2) Lead alloy ingot
Waste lead-acid batteries — Crushing — Reverberator furnace — Refining furnace
— Lead alloy, Lead ingot
Lead Ingot— Refining furnace — Lead alloy

(3) Supply situation for major raw materials
The company's raw materials include primary lead ingot and regenerated lead ingot. The
primary lead ingot is mainly imported from oversea, while the regenerated lead ingot is
smelted from waste lead-acid batteries, which is mainly supplied domestically, although the
quantity is limited but the imported lead ingot and waste lead from oversea are in sufficient
supply and not in shortage.
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(4) A list of any suppliers and clients accounting for 10 percent or more of the company's total procurement (sales) amount in either of the
2 most recent fiscal years and an explanation of the reason for increases or decreases

1. A list of suppliers accounting for 10 percent or more of the company's total procurement amount in either of the 2 most recent fiscal
years : None.

2. A list of clients accounting for 10 percent or more of the company's total sales amount in either of the 2 most recent fiscal years
Unit : NT$ thousand

2024 2025 As of the first quarter of 2026
Net purchase
Item Name Amount Anur:léﬁg:t Relationship Name Amount Anurltéaggeet Relationship Name Amount 125 of the firstRelationship
P (%) with issuer P (%) with issuer quarter of |with issuer
2024 (%)
1 C0B1001 2,109,530 24.66 None C0B1001 1,975,151 24.54 None C0B1001 501,704 23.08 None
2 C0B1002 1,021,965 11.95 None C0B1002 1,054,013 13.10 None C0B1002 239,973 11.04 None
Other 5,422,062 63.39 - Other 5,018,995 62.36 - - 1,432,499 65.88 —
Net 8,553,557 100 Net 8,048,150 100 Net 2,174,176 100
purchase purchase purchase

An explanation of the reason for increases or decreases in the above figures :
Changes in sales amounts to customers did not reach 20% in the most recent two fiscal years.
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3. The number of employees

Year 2024 2025 As of March 31, 2026
Direct employee 88 86 85
Number of Indirect employees 81 76 76
employees Sales management 99 99 100
Total 268 261 261
Average age 40.9 41.1 41.3
Average length of service 11.2 114 11.3
) PhD 0% 0% 0%
Education Master 3.0% 3.1% 3.5%
distlr?\tgﬁ![ion University (College) 53.3% 52.9% 52.9%
ratio High School 15.7% 14.9% 14.9%
Below High School 28.0% 29.1% 28.7%

4. Disbursements for environmental protection
Any losses suffered and penalties by the company in the most recent fiscal year and up to the
annual report publication date due to environmental pollution incidents, and disclosing an
estimate of possible expenses that could be incurred currently and in the future and measures
being or to be taken. :

(1) The company has not suffered any losses and penalties for polluting the environment in the

most recent fiscal year and up to the annual report publication date.

(2) The EU requires that all electrical and electronic products in circulation in the EU market
must not contain six hazardous substances, including lead, mercury, cadmium, hexavalent
chromium, polybrominated biphenyls and polybrominated diphenyl ethers, from July 1,
2006 and this restriction will affect all electrical and electronic products containing these six
hazardous substances that are exported to the EU. Although Thye Ming's products are
mainly lead ingots, lead alloys and lead oxide, and its sales targets are mostly lead-acid
battery manufacturers, lead-acid batteries are highly enclosed, and the lead contained in the
batteries does not come into direct contact with humans, and lead has the advantages of easy
access to raw materials, economical price, and recyclability. The EU restricts the use of
mercury and cadmium in batteries, but lead is not included in the list so the implemented
RoHS will not have any impact on Thye Ming's business or financial side.

5. Labor relations :

(1) List any employee benefit plans, continuing education, training, retirement systems, and the
status of their implementation, and the status of labor-management agreements and

measures for preserving employees' rights and interests.

1. Employee benefit plans

(1) Highlights of the Employee Welfare Committee

)

® In January 1989, the Employee Welfare Committee was established to handle
employee welfare business.
®© In January 2010, amended the "Regulations for Children's Education
Scholarships and Grants” and "Regulations for Marriage, Childbirth, Funeral

and Occupational Injury Grants".

Company benefits

@ Festival cash gift

Cash gifts are paid on Labor Day, Dragon Boat Festival, Moon Festival and

Spring Festival.

@ Subsidy is given to employees for marriage, childbirth, funeral, hospitalization,

and birthday.

® Improve education and training
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The company provides education and training to the current employees
occasionally in order to improve the efficiency of work and to cultivate the
awareness of employees in their duties. Also, we provide training on the
operation licenses for various machines and tools (e.g. forklift and overhead
crane operation) to the relevant personnel on site.
@ Implement regular employee health check-ups
In accordance with the laws and regulations, the company conducts regular
health checkups for all employees every year and cares about the employees'
physical health at all times.
® Employee travel
Under the circumstances that do not affect the company's business, the
company organizes annual employee travel in order to bond with colleagues
and further enhance work efficiency.
2. Employees' continuing education and training
In order to enhance the use of human resources, motivate employees to develop
themselves and cultivate talents, the company has established the "Employee Education
and Training Program™ and "Employee Professional Training Program"”.
According to the education and training program, employees can improve their
knowledge and skills through internal and external training, job rotations, project
assignments, overseas assignments, and related training programs based on job and
professional requirements, in order to enhance the overall quality of employees and
improve business performance.

The results of education and training in 2023 are as follows :

Item Number of Total Total hour Total cost
classes attendance
Supervisor training 31 53 172 27,500
Professional 38 134 692.5 122,516
knowledge
Practical knowledge 93 384 746 2,081
New employees 11 30 645.5 0
Total 173 601 2,256 152,097

3. Retirement system and implementation

The Company formally established the Supervisory Committee of Labor Retirement

Reserve in May 1989 and established the retirement plan, which stipulates that :

(1) Where the worker attains the age of fifty-five and has worked for fifteen years.

(2) Where the worker has worked for more than twenty-five years.

(3) Where the worker attains the age of sixty and has worked for ten years.

An employee shall be ordered to retire under one of the following situations :

(1) Where the worker attains the age of sixty-five.

(2) Where the worker is unable to perform his/ her duties due to disability.
The Company's and its domestic subsidiaries' monthly contributions to the pension
fund are deposited in full in individual pension account at the Bank of Taiwan. The
Labor Pension Act became effective on July 1, 2005. Employees hired before June
30, 2005, and who were employed on July 1, 2005, may choose to continue to be
subject to the pension provisions of the Labor Standards Act or to be subject to the
pension system under the Act and retain their seniority prior to the application of
the Act. New employees after July 1, 2005 are subject to the pension system under
the Labor Pension Act only. Employees who choose to apply the pension system
under the Labor Pension Act shall contribute 6% of their monthly wages to the
individual pension account of the Bureau of Labor Insurance.
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The foreign subsidiary, Vietnam Thye Ming, makes pension contributions in
accordance with local laws and regulations.

4. The status of labor-management agreements and measures for preserving employees'
rights and interests :

(1) Provide employees with adequate education and training
Establish the education and training management rules and set up a management
unit to promote and supervise the education and training business.

(2) The employees are compensated in accordance with all applicable payroll laws and
regulations, including those relating to minimum wages and legally required
benefits.

(3) Work environment and employee safety protection measures

@

@

Access control security

There is a strict access control system around the clock and security guards are
available throughout the day.

Maintenance and inspection of equipment

In accordance with the regulations of buildings’ public safety inspection and
reporting, we regularly engage a professional company to conduct public safety
inspections, and in accordance with the Fire Services Act, we engage an outside
party to conduct annual fire prevention inspections, and in accordance with
Occupational Safety and Health Act, regularly maintain and inspect various
equipment such as air conditioners and firefighting apparatus.

Physiological mental health

The company's workplace is completely non-smoking and has posted
non-smoking signs to remind employees not to smoke in the workplace in order
to maintain the quality of the work environment, arrange regular employee
health checkups to maintain the physical and mental health of employees.
Insurance

In accordance with the law, the company is insured by labor insurance, health
insurance and group insurance. If an employee is injured or dead, the personnel
unit will assist in handling the related insurance matters.

Employee benefits

Employees Welfare Committee was established on July 5, 1990. The
Committee members are elected by employees and are responsible for the
welfare of all employees with measures such as wedding, funeral and maternity
subsidy, educational scholarships, cultural and recreational activities, and other
welfare subsidy. The annual budget, expenditure and arrangement of welfare
benefits are discussed and monitored by the members of the Welfare Committee
every three months.

Employee retirement system

The company has established the retirement and pension plan in accordance
with the Labor Standards Act and its related laws and regulations in order to
reward employees for their professional services and to stabilize their lives
during their employment or after retirement. With respect to the retirement plan,
employees who has worked for 25 years  or 15 years and the age of 55 under
the old system, or employees with the age of 60 under the new system, may
apply for retirement and receive a pension. The Company has also established
the Supervisory Committee of Labor Retirement Reserve to make monthly
contributions to the Labor Retirement Reserve Fund. The Company has also
established the Supervisory Committee of Labor Retirement Reserve to make
monthly contributions to the Labor Retirement Reserve Fund. In the event of
death due to occupational injury or disease, the company provides funeral

-96 -



expenses of five months' average wages and death compensation of 40 months'
average wages to the deceased's family.

(2) Any losses suffered by the company in the most recent 2 fiscal years and up to the annual
report publication date due to labor disputes and disclosing an estimate of possible
expenses that could be incurred currently and in the future and measures being or to be
taken. : None

6.Cyber security management:

(1) Describe the cyber security risk management framework, cyber security policies, concrete
management programs, and investments in resources for cyber security management.

Information security risk management framework

The information security (information security) unit of the company is the information
office, which has an information officer and professional information personnel
responsible for establishing internal information security policies, planning and
implementing information security operations, and promoting and implementing
information security policies to ensure the confidentiality, integrity and availability of
information and information assets required for the company's operations.

The audit office of the company is the supervisory unit for information security monitoring.
The audit office has an audit supervisor and dedicated auditors who are responsible for
supervising the implementation of internal information security, and if deficiencies are
found during the audit, they will request the inspected unit to propose relevant specific
improvement measures and regularly track the effectiveness of the improvements to reduce
internal information security risks.

Organizational operation mode : The information office formulates the company's

information security policy and information security operations, and internal units promote
the implementation and strengthen the promotion of information security policy,
information security operations and personnel education and training, and implement the
introduction and implementation of information security policy. The audit office conducts
information security risk audits, and if deficiencies are found, requests the inspected units
to propose relevant specific improvement measures and regularly tracks the effectiveness
of the improvements.

Information security policies and specific management programs

The company's information security management mechanism consists of three aspects :

1. System : To establish the company's information security-related management system,

regulate personnel's operation behavior, and perform regular internal audits to reduce
internal information security risks.

2. Technology : To build information security protection equipment to enhance the security

of the information environment and implement information security management
measures.

3. Personnel : Conduct information security education training or promotion to enhance
employees' information security awareness or related knowledge.

Information security management measures

1. All departments’ personal computers are installed with anti-virus software to avoid
computer virus infection.

2. The information room on-line daily updates virus pattern and scan engine.
3. Install firewalls to prevent external threats.

-97-



4. Information personnel regularly review the delivery status for sent and received emails
on the server, and report any abnormal conditions to the responsible supervisor for
handling.

Investments in resources for cyber security management.

The resources invested to implement cyber security management measures are as follows. :

1. Network hardware equipment such as firewall, email anti-virus, email spam filtering,
internet behavior analysis, managed hubs, etc.

2. Software systems such as endpoint protection system, backup management software and
encryption software.

3. Procurement of hard disk backup, intrusion protection services, etc.

4. Investment in manpower, daily system status check, weekly backup and backup media
off-site storage implementation, at least one information security education course per
year, annual system disaster recovery implementation exercise, annual internal audit of
the information cycle, CPA audit, etc.

5. Cyber security personnel, one cyber security supervisor and one cyber security officer,
are responsible for cyber security structure design, cyber security maintenance and
monitoring, cyber security incident response and investigation, cyber security policy
review and amendment, and the cyber security supervisor reports to the board of
directors at least once a year.

(2) If the possible impact and countermeasures caused by a major information security incident
cannot be reasonably estimated, the fact that it cannot be reasonably estimated should be
stated.

The company has not had any major information security events in the most recent year
and as of the date of publication of the annual report.

7. Important contracts

Nature of contract| Counterparty Period Major Contents Restrictions
Sales Contract A 115.04~116.03 |>es Of lead antimony alloys, lead | ;o
calcium alloys and lead ingots
Sales Contract B 115.01~115.12 |>ales of lead antimony alloys, lead |
calcium alloys and lead ingots
Sales Contract C 115.03~116.03 |Sales of lead calcium alloys None
Sales Contract D 115.01~115.12 |Sales of lead ingots None
Procurement E 115.03~115.12 [Procurement of lead ingots None
Contract
Procurement F 115.02~115.12 |Procurement of lead ingots None
Contract
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V. Review and Analysis of Financial Status and Business Results
and Risk Issues

1. Financial Status
Unit : NT$ thousand

Year Difference
Item 2025 2024 Amount %
Current assets 5,355,940 6,378,866 (1,022,926) (16.04)
Property, plant and 549,642 541,985 7,657 1.41
equipment
Other noncurrent assets 452,260 436,870 15,390 3.52
Total assets 6,357,842 7,357,721 (999,879) (13.59)
Current liabilities 416,426 467,169 (50,743) 10.86
Noncurrent liabilities 296,043 292,712 3,331 1.14
Total liabilities 712,469 759,881 (47,412) 6.24
Share capital 1,200,000 1,673,185 (473,185) (28.28)
Capital surplus 975,330 975,330 0 0
Retained earnings 3,908,352 4,261,238 (352,886) 8.28
Net income attributed to
shareholders of the company 5,617,023 6,570,463 (953,440) (14.51)
Total amount of equity 5,645,373 6,597,840 (952,467) (14.44)

Any material change in the company's assets, liabilities, or equity during the past 2 fiscal years,
(changes of 20% or more in the preceding and following periods, and changes amounting to
NT$10 million) :

The decrease in capital of NT$473,185 thousand compared to the previous year was mainly due
to a cash capital reduction.

2.Financial Performance
Unit : NT$ thousand

Year Increased
ltem 2025 2024 (Decreased) | % of change
amount

Operating revenue 8,048,159 9,215,571 (505,398) (5.91)
Operating cost 7,048,123 7,818,245 (276,340) (3.77)
Gross profit 1,000,036 1,397,326 (229,058) (18.64)
Operating expenses 232,288 260,841 (33,986) (12.76)
Operating interest 767,748 1,136,485 (195,072) (20.26)
Non-operating income and expenses 80,188 139,143 (282,366) (77.88)
Net income after tax 847,936 1,275,628 (477,438) (36.02)
Income tax expense 191,660 278,887 (78,644) (29.10)
Consolidated total net income 656,276 996,741 (398,764) (37.80)
Net income attributed to shareholders 652,954 993,835 (399,364) (37.95)
of the company

Total comprehensive income 527,149 961,761 (568,622) (51.89)
Total comprehensive income attributed

to shareho?ders of the Company 523,656 958,676 (569,435) (52.09)

Analysis of changes in increase and decrease :

1.The decrease in operating income compared to the previous period was mainly due to a
decline in international lead prices, which resulted in a decrease in gross profit.
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2.An increase in foreign exchange losses resulting from the appreciation of the TWD against
the USD led to a decrease in non-operating income and expenses, as well as net income
before tax.

3. The decrease in net income before tax resulted in lower income tax expense, consolidated net
income, net income attributable to shareholders of the Company, total comprehensive income
for the year, and total comprehensive income attributable to shareholders of the Company.

3.Cash Flow
(1) Cash flow analysis during the most recent fiscal year :
Year Percent Change
o 2025 2024 ) 9
Cash flow ratio (%) 108.20 150.43 (28.07)
Cash flow adequacy ratio (%) 102.67 127.54 (19.50)
Cash flow reinvestment ratio (%) -7.80 -1.98 (293.94)

Analysis of changes in increase and decrease :

1.The decrease in the cash flow ratio compared to the previous period was mainly due to a decrease
in cash inflows from operating activities resulting from an increase in inventory and a decrease in
income taxes.

2.The decrease in the cash reinvestment ratio compared to the previous period was mainly due to a
decrease in cash inflows from operating activities and an increase in cash dividends compared to
the previous period.

(2) Improvement plan for illiquidity : No illiquidity
(3) Analysis of cash flow in the coming year :
Unit : NT$ thousand

Net cash flow Net cash Cash shortage contingency
Beginning cash froerlr;t(i)eﬁlirggng outflow Net cash plan
balance throughout | flow balance | Investment | _. .
throughout the Financing Plan
the year plan
year
1,332,020 422,800 687,000 1,067,820 — —

1. Analysis of cash flow changes

(1) The net cash inflow from operating activities was due to changes in estimated net
income and other operating assets and liabilities in 2026 based on changes in
international lead prices and forecasted sales volume.

(2) The net cash inflow from investing activities was due to the proposed disposal of
financial assets in 2026.

(3) The net cash outflow from financing activities was due to the payment of cash
dividends, employees' compensation, directors' remuneration and cash capital
reduction.

2. Cash shortage contingency plan : Not applicable

4. The effect upon financial operations of any major capital expenditures. during the most recent
fiscal year
(1) Major capital expenditures and sources of funds

Unit : NT$ thousand

_ Actual or Actual or Total funds Actual or expected
Project expected expe_cted required use of funds
sources of funds | completion date 2025
Roughing furnace heat exchanger Own funds 115.08.01 14,700 14,700
Upgrade of roughing furnace steel Own funds 115.08.01 7,560 7,560
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Actual or Actual or Total funds Actual or expected
Project expected expected required use of funds
sources of funds | completion date g 2025

structure

(2) Potential benefits expected :

1.

Improve the production process to reduce the raw material loss.

2. Refine the fuel system to improve fuel efficiency and thereby reduce fuel expenses.
3. Improves air quality and reduces airborne particulate matter.

5. Reinvestment policy for the most recent fiscal year, the main reasons for the profits or losses,
improvement plans, and investment plans in the Next Year

(1) Reinvestment policy for the most recent fiscal year :
The Company's management team based on factors such as operational needs or
consideration of the company's future growth for the purposes of reinvestment, detailed
evaluation of the organization type, investment purpose, site location, market conditions,
business development, possible joint venture partners, shareholding ratio, reference price
and financial position of the reinvested business, and made investment case evaluation
recommendations for the decision-making authority to use as the basis for investment
decisions. In addition, the company keeps track of the operating status of the invested
business and analyzes the effectiveness of the investment to facilitate post-investment
management tracking and evaluation by the decision-making authority.

(2) The main reasons for the profits or losses, improvement plans, and investment plans for the

coming year :
Unit : NT$ thousand
. 2024 Revenue | Profit or Loss | Improvement Investment
Name Policy recognition main reason lan plans for the
g P coming year
Thye Wey Vertical Reasonable B
Industrial Co., Ltd.| integration 27,680 spread profit None
Recognition
. Offshore . .
Thye I\/_Img holding 130,539 of_lnterests in B None
Industrial (Samoa) compan Vietnamese
pany subsidiary

6. Risks analyze and assess the following matters during the most recent fiscal year and as they
stood on the date of publication of the annual report :
(1) The effect upon the company's profits (losses) of interest and exchange rate fluctuations and

changes in the inflation rate, and response measures to be taken in the future.
1. Interest rate

The company regularly evaluates bank loan interest rates and closely maintains contact
with banks to obtain more favorable loan rates. In recent years, market interest rates
have been more volatile. The company uses its own funds to repay loans in advance or
switch to loans with lower interest rates to effectively reduce debt ratios and interest
expenses, thereby hedging the risk of interest rate changes.

The company borrows funds from financial institutions due to operational requirements,
which results in interest rate risk, the interest rate risk is managed through an
appropriate mix of fixed and floating interest rates.

Based on the balance of bank deposits and loans in 2025, a 1% increase or decrease in
interest rates would increase or decrease net income by NT$5,603 thousand.

. Exchange rate fluctuations

The company relies on foreign imports for nearly 70% to 80% of its raw materials,
which are denominated in U.S. dollars, so exchange rate fluctuations affect the
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(2)

(3)

(4)

company's profitability. 2024 and 2025, the company's foreign sales ratio was 56% and
54%, and domestic sales were also denominated in U.S. dollars, so the risk of exchange
rate fluctuations has been significantly reduced through natural hedging by hedging
revenue and expenses in the same currency. Furthermore, the business department's
quotations will also take into account exchange rate fluctuations and reflect them in the
quotations in a timely manner. In addition, the finance department collects exchange
rate related reports on a regular basis, holds meetings on an irregular basis to study the
trend of exchange rates, and selects suitable hedging instruments at the right time to
control the risk of exchange rate fluctuations within a certain range.
Analyzing the sensitivity of foreign currency items in circulation in 2025, a 1%
appreciation of the NTD against the USD would decrease or increase pre-tax income
by NT$ 13,248 thousand.

3. Inflation
The company's finished products are lead alloy and lead oxide, which are mainly
supplied to the livelihood industry, where the products manufactured by these
industries are essential for daily life. For example, lead-acid batteries, plastic stabilizers,
glazes, lead glass, etc., will not experience significant changes in demand due to
changes in the economic environment. In recent years, international raw material prices
have been stable, domestic oil prices and public utility rates are less pressure to
increase, and interest rates are at a relatively low point, so there is no inflationary
impact.

The company's policy regarding high-risk investments, highly leveraged investments,
loans to other parties, endorsements, guarantees, and derivatives transactions; The main
reasons for the profits/losses generated thereby; and response measures to be taken in the
future.

1. The company does not engage in high-risk, highly leveraged investments.

2. The company did not loan funds to others in 2025. If there is a need to loan funds to

others, the company follows the relevant regulations of the FSC and the company's
"Procedures for Lending Funds to Other Parties".
The company did not provide any endorsement or guarantee in 2023. If there is any
endorsement or guarantee, it should be made in accordance with the relevant
regulations of the FSC and the company's "Procedures for Endorsement and
Guarantee".

3. The company did not engage in derivative financial instruments in 2025. In the future,
if the company engages in derivative transactions, it will focus on risk hedging and
follow the procedures for derivatives transactions prescribed by the competent
authorities, such as the use of foreign exchange options or loans in NTD to hedge the
risk of exchange rate fluctuations, and the use of futures hedging or spot delivery
operations to hedge changes in raw material prices.

Research and development work to be carried out in the future, and further expenditures
expected for research and development work.

The Company's future R&D plans are to improve production processes, reduce process
pollution and assist customers in developing new alloys. The estimated R&D expenses
will be NT$6~8 million.

Effect on the company's financial operations of important policies adopted and changes in
the legal environment at home and abroad, and measures to be taken in response.

The company constantly pays attention to important domestic and international policies
and legal changes, consults relevant professional units to make assessments, recommends
and plans measures to reduce the impact on the company's financial operations.
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(5)

(6)

(7)

(8)

(9)

(10)

(11)

In the most recent year and up to the date of publication of the prospectus, no such events
have occurred.

Effect on the company's financial operations of developments in science and technology
(including cyber security risks) as well as industrial change, and measures to be taken in
response.

The company keeps track of the technological changes and industrial changes in its
industry and sets up a professional team to evaluate the impact on the company's financial
operations and take measures in response, as appropriate. In the most recent year and up
to the date of publication of the prospectus, no such events have occurred.

Effect on the company's crisis management of changes in the company's corporate image,
and measures to be taken in response.

The company has a good corporate image and has been working quietly with the business
philosophy of innovation, quality, and environmental protection to fulfill its corporate
responsibility and there has been no corporate crisis caused by the change of corporate
image.

Expected benefits and possible risks associated with any merger and acquisitions, and
mitigation measures being or to be taken. : None

Expected benefits and possible risks associated with any plant expansion, and mitigation
measures being or to be taken.

The company has not engaged in any plant expansion plan in the most recent year and as
of now, therefore, there is no risk of such possibility.

Risks associated with any consolidation of sales or purchasing operations, and mitigation
measures being or to be taken.

The company's purchase of goods decentralized procurement area and object. In addition
to refining lead from waste lead-acid batteries, actively exploring new sources of supply
and decentralizing procurement areas around the world to avoid over-concentration of
supply sources in one region or country.

Since major automotive and motorcycle manufacturers and end consumers attach great
importance to the reliability of lead-acid batteries, there is a high degree of brand
concentration. The company's products have passed TS16494 with stable and competitive
quality, and all major lead-acid battery manufacturers are our customers, so the sales
concentration is slightly higher. To reduce the risk of concentration of sales, the
company's business department establishes credit lines for all customers to control the
shipment of goods. The finance department also keeps track of the cashing of notes
receivable and collection of accounts receivable to avoid bad debts, and no bad debts have
occurred.

Effect upon and risk to the company in the event a major quantity of shares belonging to a

director or shareholder holding greater than a 10 percent stake in the company has been
transferred or has otherwise changed hands, and mitigation measures being or to be

taken. : None

Effect upon and risk to company associated with any change in governance personnel or
top management, and mitigation measures being or to be taken.

The legal shareholding ratio of all directors of the company is in compliance with the
laws and regulations, and the management is committed to improving the performance of

the company's operations and maximizing shareholders' equity, thus having a positive
impact on the company's management rights and operations.
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(12 ) Litigious and non-litigious matters. List major litigious, non-litigious or administrative

disputes that : (1) Involve the company and/or any company director, the general manager,
any person with actual responsibility for the firm, any major shareholder holding a stake
of greater than 10 percent, and/or any company or companies controlled by the company;
and (2) have been concluded by means of a final and unappeasable judgment, or are still
under litigation. Where such a dispute could materially affect shareholders' equity or the
prices of the company's securities, the annual report shall disclose the facts of the dispute,
amount of money at stake in the dispute, the date of litigation commencement, the main
parties to the dispute, and the status of the dispute as of the date of publication of the

annual report. : None
(13) Other important risks : None

7. Other important matters : None

- 104 -



VI. Special Notes

1. Information related to the company's affiliates
(1) Consolidated business report
1. Overview of the affiliate companies
(1) Organizational chart of affiliate companies

Thye Ming Industrial Co., Ltd.

100% /\i%

Thye Ming Industrial Thye Wey Industrial Co.,
(Samoa) Ltd.
100%
A 4
Taiming Corp.
100%
A 4

Thye Ming (Vietnam) Industrial Co., Ltd.

(2) Basic information of affiliate companies
December 31, 2025 Unit : NT$ thousand / foreign currency in dollars

Date of
Company Name incorporati Address Paid-in capital Main business items
on
1FI., No.6, Juguang General and business waste
Thye Wey Industrial 3rd St. disposal, recycling business.
Co., Ltd. 1987.05.28 Daliao Dist., 100,000 Trading of used lead-acid
Kaohsiung City batteries, lead slag, etc.

Portcullis TrustNet

Thye Ming Industrial |, 56 11 0olchambers, P.O.Box | USD30,000,000 |Investment

(Samoa) 1225, Apia, Samoa.
Portcullis TrustNet
Taiming Corp. 2006.11.02 |Chambers, P.O.Box | USD30,000,000 |Investment
1225, Apia, Samoa.
Lot C-8A-CN, Production of various
C-3A-CN, NA5 Road, lead-based products, used
Thye Ming (Vietnam) My Phuoc 2 Industrial lead-acid batteries and
Industrial Co., Ltd. 2006.12.19 Park, Ben Cat Ward, USD30,000,000 various lead products and
Ho Chi Minh City, plastic recycle and
Vietnam remanufacture
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(3) In accordance with Article 369-3 of the Company Act, it is presumed to be in the
controlling and subordinate relation. : None

(4) Information on directors, supervisors and managers of affiliates

December 31, 2025

Share owned

Company name Title Name or representative Share %
Chairman |Mao Shen Investment Co., Ltd. 200,000 2.00%
Representative : Lee Mao- Shen
Director |Tai Lin Investment Co., Ltd. 800,000 8.00%
Thye Wey Industrial Representative : Chen Chang-Hao
Co., Ltd. Director |Thye Ming Industrial Co., Ltd. 8,800,000 | 88.00%
Representative : Chen Li-Ming
Supervisor |Jin Jun Investment Co., Ltd. 200,000 2.00%
Representative : Chen, Han-Wen
Thye Ming Industrial Chairman |Thye Ming Industrial Co., Ltd. 30,000,000 100%
(Samoa) Representative : Chen Li-Ming
Taiming Corp Chairman |Thye Ming Industrial (Samoa) 30,000,000 100%
' Representative : Chen Li-Ming
Thye Ming (Vietnam) | Chairman [Taiming Corp. 30,000,000 100%
Industrial Co., Ltd. Representative : Chen Li-Ming
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2. Operation Status of affiliate companies
December 31, 2025 Unit : NT $ thousand

Total Operating | Operati Current | ZET0 e
. ota perating perating |. per share
Company name Capital Total assets liabilities Net worth FEVENUES interest mcortnai )(after (NTS)
(after tax)
Thye Wey Industrial Co., Ltd. 100,000 256,925 20,668 236,257 603,348 22,653 27,680 NA
Thye Ming Industrial (Samoa) 970,497 | 1,598,914 0 1,598,914 0 0 130,539 NA
Taiming Corp. 970,497 | 1,598,912 0| 1,598,912 0 0 130,539 NA
Lhye Ming (Vietnam) Industrial) 970 407 | 1,669,280 70431| 1,598,849 | 3,151,400 153,405 130,538| NA
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(2) Consolidated Financial Statements of Affiliate companies

DECLARATION OF CONSOLIDATED FINANCIAL STATEMENTS OF AFFILIATES

The companies required to be included in the consolidated financial statements of affiliates in accordance
with the “Criteria Governing Preparation of Affiliation Reports, Consolidated Business Reports and
Consolidated Financial Statements of Affiliated Enterprises” for the year ended December 31, 2025 are
all the same as the companies required to be included in the consolidated financial statements of parent
and subsidiary companies as provided in International Financial Reporting Standard 10 “Consolidated
Financial Statements”. Relevant information that should be disclosed in the consolidated financial
statements of affiliates has all been disclosed in the consolidated financial statements of parent and
subsidiary companies. Hence, we do not prepare a separate set of consolidated financial statements of
affiliates.

Very truly yours,
Thye Ming Industrial Co., Ltd.

By

Chen, Li-Ming
Chairman of the Board

March 13, 2026
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(3) Affiliations Report

1. The Company is not a subordinate company under the Company Act, and is not required
to prepare an affiliations Report under the regulations.

2. The Company's subsidiary, Thai Wey Industrial Co., Ltd., is not a publicly listed
company and is not required to prepare a relationship report under the regulations.
2. Transaction about the company's private placement of securities during the most recent fiscal
year or during the current fiscal year up to the date of publication of the annual report : None

3. Other matters that require additional description : None

4. If any of the situations which might materially affect shareholders' equity or the price of the
company's securities, has occurred during the most recent fiscal year or during the current fiscal

year up to the date of publication of the annual report : None
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Thye Ming Industrial Co., Ltd.
Statement of Internal Control System

Date : March 13, 2026

Based on the findings of a self-assessment, the Company states the following with regard to the

Internal Control System during the year 2024 : ) ) )
1.The Company recognizes that the establishment, implementation and maintenance

of an internal control system is the responsibility of the Company's Board of
Directors and management, and that the Company has established such a system.
The purpose of this system is to provide reasonable assurance of the effectiveness
and efficiency of operations (including profits, operating performance, and
safeguarding of assets), reliability of reporting, timeliness, transparency and
compliance with applicable laws, regulations, and bylaws.

2.An internal control system has inherent limitation. No matter how perfectly designed, an
effective internal control system can only provide a reasonable assessment of its stated
objectives. Moreover, the effectiveness of an internal control system may be subject to
changes due to extenuating circumstances beyond our control. Nevertheless, the Company’s
internal control system contains self-monitoring mechanisms, which are able to detect and
correct defects within the internal control system.

3.The Company determines the effectiveness of the design and implementation of the
internal control system in accordance with the judgment items of the effectiveness
of the internal control system stipulated in the "Regulations Governing
Establishment of Internal Control Systems by Public Companies™ (the "Regulations
Governing"). The judgment items of the internal control system adopted in the "
Regulations Governing" are divided into five elements based on the management
control process : 1. Control environment, 2. Risk assessment, 3. Control activities,
4. Information and communication, and 5. Monitoring activities. Each elements
includes a number of items. Please refer to the "Regulations Governing™" for the
aforementioned items.

4. The Company has adopted the above internal control system judgment items to
assess the operating effectiveness of each control activity.

5.The Company believes, based on the results of the preceding evaluation, that the
Company's internal control system (supervising and managing the subsidiaries'
business management) as of December 31, 2025, including the understanding of the
extent to which effectiveness and efficiency of operations objectives have been
achieved, the design and implementation of the internal control system that is
reliable, timely, transparent and in compliance with applicable laws, regulations,
and bylaws, is effective, and that it can reasonably ensure the achievement of the
aforementioned objectives. The Company's internal control system is designed and
implemented in a manner that reasonably ensures the achievement of these
objectives.

6.This statement will be included as the primary content of the Company's annual
report and prospectus, and publicly disclosed. Any of the above-mentioned contents
shall contain no misrepresentations or nondisclosures, or otherwise the Company
shall be subject to legal liabilities prescribed by Article 20, Article 32, Article 171
and Article 174 of the Securities and Exchange Act.

7.This statement was approved by the Company's Board of Directors on March 13,
2026. Of the nine directors present, none raised any objection, and the rest of the
directors consented to the contents of this statement and hereby declare.

Thye Ming Industrial Co., Ltd.
Chairman : Chen Li-Ming Signature

General Manager : Lee, Mao- Shen Signature
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Thye Ming Industrial Co., Ltd.

Chairman : Chen Li-Ming



